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THEME
EXPLANATION

Raising the Bar

Progressing Further

PT AKR Corporindo Tbk has built a solid track record over
six decades serving a wide range of customers in Indonesia.
Beginning with the establishment of AKR, focusing on
logistics and supply chain services for petroleum and basic
chemicals, over time this has developed into a logistics
network through retail, aviation petroleum, and more.

Supported by competitive advantage, AKR has progressed
with JIIPE Special Economic Zone in Gresik, East Java,
playing a crucial role in an integrated supply chain
ecosystem offering multimodal transportation, deep-sea
ports, and interconnectivity and competitive utilities such
as gas and other renewable energy sources. This aligns
with AKR's strategy of integrating competitive advantages
in logistics infrastructure and sustainability initiatives. In
addition to supporting the national industry, JIIPE can also
attract direct foreign investment.

AKR's business transformation demonstrates a clear
vision, strong leadership, sustainable resilience, and
adaptability in business dynamics, capturing momentum
and business opportunities that can drive new growth
and foresee downstream trends in Indonesia, boosting
future economic growth. Besides the utilities and world-
class facilities provided by JIIPE, JIIPE has potential further
benefits to AKR distribution business.
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In practice, AKR also strives to conduct its business
responsibly by prioritizing Environment, Social, and
Governance (ESG) principles, to create a positive impact
for all stakeholders.

These steps have led AKR to consistent growth, evidenced
by net profit in 2023 reaching Rp2,780 billion, a 16%
increase. Growth over the past five years has been driven
by a strong business model, with AKR at the forefront of
all aspects of business with strong financial management,
adequate infrastructure, comprehensive information
technology, and reliable human resources. In new level of
growth optimistic about driving business progress across
various industries, potentially becoming a trendsetter for
Indonesia’s future economic growth.
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Peak and Diamond Design

The design represents a peak with a diamond at its
centre, symbolizing consistent growth and attainment of
the highest quality. This represents AKR's evolution from
logistics and supply chain services for petroleum and basic
chemicals to a key player in various sectors, including retail
and aviation fuel. The progressive rise reflects increasing
net profits and consistent growth over the past five years.

Blue and Silver

The dark blue background represents reliability, wisdom,
and the depth of the Company's vision in facing a
dynamic business environment. The choice of silver for the
diamond signifies AKR’s innovation and transformation,
particularly at JIIPE, which offers a comprehensive logistics
infrastructure and supports sustainability.

Symbolism of the Diamond and Peak

Renowned for its durability, the diamond symbolizes AKR's
commitment to Environmental, Social, and Governance
(ESC) principles and reflects the effort to provide
sustainable products while reducing carbon emissions.
The rising peak depicts sustainability, harnessing new,
renewable energy at JIIPE and other AKR operations.

www.akr.co.id



4 ‘ PT AK R Corporindo Thk @

THEME
CONTINUITY

2022

A Year of Growth and Resilience

2022 proved to be a significant milestone in AKR's
business journey, where challenges and opportunities
were intertwined, presenting unique dynamics for AKR
to address. With a robust business model, coupled with
the resilience, reliability, and capabilities of its human
resources, technology, and finances, AKR achieved positive
outcomes. Furthermore, strategic initiatives since 2013,
particularly the Gresik Special Economic Zone (KEK Gresik)
and JIIPE Cresik, began to yield results and entered a
momentum of asset monetization, evidenced by increased
ROE (21.9%) and ROA (8.8%).
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Developing Sustainable Value
to Grow with Nation

2021

Developing a Sustainable Value to Grow with
the Nation

AKR is committed to enhancing best practices in
Environmental, Social, and Governance (ESG) initiatives,
believing this will not only have a positive impact on
the Company but also on stakeholders as a whole.
Therefore, AKR is not only focused on increasing value for
shareholders but also strives to enhance its contribution
to nation-building. By leveraging its proven business
model, supported by reliable human resources and a
tested information technology platform, the Company is
confident it can continue to grow and develop in line with
the national economy.
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TETAP FOKUS DALAM SITUASI
YAMG MENANTANG

Hemaining Foclssd in

Challenging Temiee

2020

Remaining Focused in Challenging Times

AKR successfully maintained a strong operational and
financial performance despite the challenges posed
by COVID-19, remaining agile amidst uncertainty. The
adoption of robust Business Continuity Protocols enabled
customers to be served without disruption. Investments
made in logistics networks, new businesses, information
technology platforms, and human resources allowed
management to adapt quickly to the New Normal era.
Meanwhile, management continued to prioritize the
implementation of best practices in Environmental, Social,
and Governance (ESG) initiatives, taking the Company
towards a brighter future.

Management Business Corporate
and Discussion Support Function Governance
Analysis
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REINFORCING COMPETITIVENESS
MANAGING SUSTAINABILITY

2019

Reinforcing Competitiveness when
Managing Sustainability

AKR's competitiveness encompasses storage and
distribution infrastructure spread throughout Indonesia,
management  experience and  expertise, strong
relationships with customers, suppliers, and regulators, a
trained and motivated workforce, and a healthy balance
sheet with low leverage and assets capable of generating
sustainable cash flow in the long term. This has been
continually reinforced in recent years through divestment
of assets outside Indonesia and use of more aligned with
core operations. AKR's competitiveness creates value for
the shareholders when strong financial performance is
achieved, simultaneously implementing best practice ESG
initiatives, prioritized by its management.

www.akr.co.id
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VISION
AND MISSION

VISION

To be the leading
provider of logistic
services and supply
chain solutions for bulk
chemicals and energy
distribution in Indonesia.

MISSION
Optimizing our potential
to build sustainable
stakeholders value.
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Review and Approval of the
Board of Commissioners
and Board of Directors on
the Company’s Vision and
Mission

Management Business Corporate
and Discussion Support Function Governance
Analysis

The Board of Commissioners and Board of Directors
conduct reviews of the Vision and Mission to ensure their
alignment with long-term objectives, documented in the
management report, reviewed and published annually.
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AKR : ACHIEVING NEW LEVELS

OF GROWTH

In the midst of the current business dynamics, AKR has succeeded to transform uncertainty into opportunities and
challenges into potential to provide sustainable added value. AKR has maintained profitability and is positioned well to

capture future growth potentials.

JIIPE Achieves Best Performance Beyond Target

By the end of 2023, AKR had 24 tenants in JIIPE. Growth is also evident from the success in achieving land sales targets,
amounting to 91 hectares compared to the target of 75 hectares.

24

tenants

9l

hectares

Total Tenants Land sales in 2023

JIIPE's Best Achievement Driven by:

# Construction of Largest Single
Line Copper Smelter owned by
PT Freeport Indonesia (Initiated
in 2019 and operational in 2024)

# Readiness and
Development
of land, ports,
utilities, and
infrastructure

Solar rooftop panels installed
at the JIIPE utility center open
opportunities for tenant utilization.

447

hectares

22%

Contribution JIIPE to AKR

Cumulative Land Consolidated Gross Profit

Sales and Land Lease at
JIIPE

$ Obtaining Special  Supported by

Economic Zone Indonesia’s
status since 2021 Downstream
and an operational Policy

certificate since
2022

Water and waste treatment facilities
(WTP & WWTP) to minimize water
extraction

JIIPE Drives Clean and
Low-Carbon Energy

energy

Industrial area with no water runoff

Annual Report 2023

- Providing cleaner and renewable

Gas-powered electricity generators
will be used as the primary power
source.
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STRENGTHENING FOUNDATIONS
TO DRIVE SUSTAINABLE GROWTH

AKR is a leading supply chain and logistics company as well as the one of the largest developer of integrated industrial
estates and ports in Indonesia, supplying basic chemicals, energy, and logistics to the Indonesian industry through
essential infrastructure investments spread across the archipelago.

Proven business model

commission based Cost efficiency

T~
—

/
\

trengths

Discipline working capital
management

Investment in new growth areas
such as JIIPE

AKR enhances value for stakeholders by meeting the
needs of customers from various industries, acting as an
extension of suppliers, conducting business in accordance
with regulations, and providing profits and benefits to
shareholders and employees.

Despite various current and future business challenges,
AKR has provenitselfresilient, with a strong business model
and adequate infrastructure. Currently, achievements in
logistics include 11 seaports, 6 river ports, and storage tanks
at 20 locations across the Indonesian archipelago.

Location of Tank Terminals

@ Hub/Sea Ports

b ~ S
@ Sea Port o U ,r/_ﬁ\\
o R?:er Z:ts : o \‘\j“
Sumatera Jawa-Bali Kalimantan Sulawesi
45,500 kL 592.000 kL 151.600 kL 30,500 kL
- Medan Anggada - Tj Priok . Stagen - Kalsel - Bitung

. Medan Gabion . Banten Ciwandan - Pontianak
. - Banjarmasin
- Palembang Andahanesa - Semarang Tj Emas o BeEER

- Lampung

Surabaya Nilam Timur

+ Surabaya Nilam Utara

- Terminal Nilam Utara (TNU)
- Bandung

- Bali

Jakarta Tank Terminal (JTT)

- Tanjung Selor
- Buntok Muara Teweh

www.akr.co.id
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To drive efficiency and enhance customer experience, AKR
has an IT platform to monitor the movement, inventory
position, and condition of products from upstream to
downstream, from the beginning of the transaction to the
hands of consumers.

AKR's main businesses are trading and distributing
petroleum and basic chemicals, including caustic soda,
sodium sulfate, PVC resin, and soda ash. Currently,
the Company is expanding into retail petroleum with
international oil majors and establishing gas stations
to deliver high-quality gasoline while supporting the
Indonesian government's efforts to deliver subsidized
petroleum to customers.

Furthermore, AKR has taken a more progressive step
through industrial area and the Java Integrated Industrial
Ports Estate (JIIPE). With Special Economic Zone status,
AKR is promoting recurring income potential by providing
utility services, electricity, water, gas, and port operations
that can drive sustainable growth for AKR.
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Sea and River Ports
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Ships/SPOB

Management
Report

Company Management
Profile and Discussion
Analysis

Main Hub Terminals at:
Jakarta Tank Terminal (with
VOPAK), Stagen, South

Kalimantan, Surabaya &
Medan

B

50,000

M? Warehouse

Business Corporate
Support Function Governance 1

3

819,400

KL Storage Tank Terminal

-

229

Trucks
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OUTSTANDING ACHIEVEMENTS

IN 2023

Total Sales and Revenue

Revenue

Trading and Distribution

Rp31,869 vilion

Petroleum

Manufacturing

RE558 viliion

Logistics Services

RP993 vilion
| st Report 202

42,087 .

Rp6 344 obillion

Basic Chemicals

Industrial Area

Rp2,32 3 bilior
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Total Assets EBITDA
RDBO,ZSS billion |:2|O4,048 billion
A 11% yoy A 14% yoy

Total Equity ROE

RP14,043 billion

24. 7%

Net Profit

Rp2,780 vilion

A 16% yoy

Governance Achievements

Investor confidence in AKRA's shares is
reflected in the 2023 market capitalization
increase and a 5.35% increase in stock price.

AKRA's stock trading activities have
proceeded smoothly, and the Company has
not received any warnings from regulators
and exchanges.

Increased employee awareness of the
Company'’s culture, human rights, and
workplace and environmental safety
protection.

Net Gearing

-0.16x

Arus Kas Bersih

Increased number of companies investing
the JIIPE Gresik Special Economic Zone.

AKR has maintained its position in major
ESG indices of the Indonesia Stock
Exchange.

Opportunities for new business growth for
AKR.

www.akr.co.id
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IMPROVING CONTRIBUTION,

GROWING TOGETHER

Commitment to sustainable development has become
part of the business DNA, based on dedication to inclusive
progress, improving the well-being of every individual in
society, and increasing the profitability of our business.
AKR actively supports the introduction of environmentally
friendly and quality alternative energy sources,

As a manifestation of its commmitment and support for
Sustainable Development, especially in Social, Economic,
and Governance (Environmental, Social, and Governance/
ESG), AKR has established an ESG Committee to oversee
and evaluate the implementation of ESGC strategies.

contributing to equal access to energy, and reducing
economic inequality.

ESG Performance Achievements

A total of 142,065.77 GJ of
renewable energy used in
AKR operations.

Renewable energy mix
reached 27% of AKR's total
internal energy consumption.
AKR's emission intensity

is 0.02 tons of CO,e per Rp
million of Gross Profit.

Total environmental cost for
AKR reached over Rp4 billion.

The 2023 CSR Program
reached Rp24.19 billion

Of the total middle-up
management positions, 24%
are held by women

Fleet truck mileage without
accidents was recorded at
34,31 million kilometers.
Zero fatality

Socialization and signing of
Integrity Pacts by 1,654 AKR
employees

Zero legal violations in 2023
Release of health, safety,

and environmental policies,
Human Rights (HR) policies,
and sustainable procurement
policies

Main Stock Indices and ESG

Index LQ 45

IDX 30

Investor 33

Bisnis 27

ESG Quality 45 IDX KEHATI

ESG Sector Leaders IDX KEHATI
IDX LQ45 Low Carbon Leaders

ESG Sustainalytics

20.0

Medium Risk

ESG S&P Global
Increased to 34, maintained above the industry
average

Transparency of Corporate Emission Calculation 2023

Platinum Category from BGK Foundation

Annual Report 2023
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2023
STRATEGY

Prepare for the expansion of infrastructure
networks and logistics fleets, especially to serve
potential consumers in Eastern Indonesia

Expand the retail network for Euro4 standard
petroleum

Increase the number of customers/tenants by
leveraging their potential to build an industrial
ecosystem in JIIPE

Support the B35 biodiesel program and take
further steps to develop more environmentally
friendly energy by partnering with world-class
strategic partners and also forming subsidiaries
to develop renewable energy businesses

www.akr.co.id
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FINANCIAL
SUMMARY

Consolidated Financial Position . .
in Billions of Rupiah

Description 2023 2022 2021 2020 2019

Net Working Capital 5,588 4561 2,716 2,940 2,065
Investment in Associate Entities 446 417 402 394 419
Current Assets 18,121 15,841 12,023 8,042 10,778
Non-current Assets 12,134 11,346 11,486 10,641 10,631
Total Assets 30,255 27,188 23,509 18,684 21,409
Short-term Liabilities 12,533 11,280 9,307 5,102 8,713
Long-term Liabilities 3,678 2,752 2,903 3,025 2,630
Total Liabilities 16,212 14,033 12,210 8,127 11,342
Equity Attributable to Owners of the Parent Entity 11,263 10,969 9,345 8,752 8,336
Non-controlling Interest 2,780 2,186 1,954 1,804 1,731
Total Equity 14,043 13,155 11,299 10,556 10,067
Total Assets Total Liabilities
Rp Billion Rp Billion
30,255 16,212
27188 14,033
23,509 . 12,210
Al 18,684
l 8127
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
Total Equity Return on Equity Ratio
Rp Billion %
14,043 247
13155 219
11,299
10067 10,556 106 1.9
' 86 l '
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
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Consolidated Profit (Loss) and Other Comprehensive Income

2023 2022 2021

Management Business Corporate
and Discussion Support Function Governance
Analysis

In Billions of Rupiah

Description 2020 2019
Sales and Revenues 42,087 47,540 25,707 17,716 21,703
Gross Profit 4,473 4,252 2,293 2,048 1,892
Operating Profit 3,561 3,087 1,455 1,258 1,095
Net Income for the Year 3,078 2,479 1,135 962 699
Net Incomg for the Year Attributable to Owners of the 2780 2403 1112 925 717
Parent Entity
Net Income for the Year Attributable to Non-controlling 208 76 >3 27 (14)
Interest
Total Comprehensive Income for the Year 3,048 2,576 1,158 972 656
Total Comprehensive Incqme for the Year Attributable to 2761 2453 1126 929 688
Owners of the Parent Entity
Total Comprghensive Income for the Year Attributable to 587 123 22 43 (32)
Non-controlling Interest
Earnings per Share (Full Rupiah) 140.87 121,77 56.32 46.71 36.06
Sales and Revenues Operating Profit
Rp Billion Rp Billion
47540 3,561
42,087
3,087
25707
21,703
' 1,455
17716 !
1,095 1258 '
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
Net Income for the Year Attributable to
Gross Profit Owners of the Parent Entity
Rp Billion Rp Billion
4,473 2,780
4,252 2/,,03
2,293
2,048 1122
. 717 i ' l
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

www.akr.co.id
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Earnings per Share Cash Balance
Rp Rp Billion
140.87 6,536
12177
4,338
56.32
4671
36.06
1,861 1549 2,600
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

Consolidated Cash Flow . .
In Billions of Rupiah

Description 2023 2022 2021 2020 2019

Net Cash Used in Operating Activities 3,502 2,629 2,945 1,067 660
Net Cash Used in Investment Activities (584) (2706) (208) (139) (779)
Net Cash Used in Financial Activities (648) (873) (1,683) (1,239) (129)
Net Increase in Cash and Cash Equivalents 2,270 1,479 1,053 (311) (248)
Effect of Exchange Rate Changes (72) 258 (2) 0 (62)
Cash and Cash Equivalents at Start of Year 4,338 2,600 1,549 1,861 2,171
Cash and Cash Equivalents at End of Year 6,536 4,338 2,600 1,549 1,861

Consolidated Financial Ratios _ _
in % unless stated otherwise

Description 2023 2022 2021 2020 2019

Profit Margin on Total Assets 9.2 8.8 4.7 5.0 3.4
Return on Equity (ROE) 24.7 219 11.9 10.6 8.6
Profit Margin on Revenue 6.6 5.1 4.3 52 3.3
Current Ratio (multiples) 1.4 1.4 1.3 1.6 1.2
Debt to Equity Ratio (multiples) 1.2 1.1 1.1 0.8 1.1
Debt to Total Assets Ratio (multiples) 0.5 0.5 0.5 0.4 0.5
Gross Profit Margin 10.6 8.9 89 116 8.7
Operating Profit Margin 8.5 6.5 5.7 7.1 5.0
Total Asset Turnover (multiples) 1.4 1.7 1.1 0.9 1.0
Net Gearing Ratio (multiples) -0.16 -0.12 0.02 0.22 0.27
Price to Earnings (P/E) Ratio (multiples) 10.1 9.2 12.6 10.9 21.7

Annual Report 2023
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Profit Margin on Revenue Profit Margin on Total Assets
6.6 9.2
52 51 8.8
4.3
343}
S0 47
3.4
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
Current Ratio Net Gearing Ratio
multiple multiple
16 0.27
14 1.4
1.3 0.22
12
' Qfer? 2022 2023
-
2019 2020 2021 2022 2023 2019 2020 2021
-0.12
-0.16
Debt to Equity Ratio Dividend Payout Ratio
multiple %
12 61.6 61.6
11 11 11 SSE
=S5 515
0.8
2019 2020 2021 2022 2023 2018 2019 2020 2021 2022

www.akr.co.id
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SUMMARY

Operating Segments as a Percentage of Sales and Revenue

In Billions of Rupiah

2023

Description 2022 2021 2020 2019
Trade and Distribution 38,213 44,698 23,712 16,219 20,200
Logistic Services 993 893 772 319 796
Manufacturing 558 800 684 376 443
Industrial 2,323 1,149 539 319 263
AKR Stocks 2019-2023
Description 2023 2022 2021 2020 2019

Market

Capitalization 29,608 28,103 16,500 12,265 14,658
(IDR Billion)

Highest Price 1,670 1,580 944 798 1,175
(IDR)

Lowest Price (IDR) 1,200 685 554 281 844
Closing Price 1,475 1,400 822 611 730
(IDR)

Trading Volume

(Number of 8,660,986,800 13,281,510,800 15,728,500,500 23,413,903,000 9,222,963,000
Shares)

Total Outstanding
Shares (Number
of Shares)

20,073,474,600

20,073,474,600

20,073,474,600

20,073,474,600

20,073,474,600

*) Adjusted for Stock Split

Annual Report 2023
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DA (DR Trading Volume el . Market
. Outstanding o
Period . (Number of Shares (Number Capitalization
Closing Shares) (IDR Billions)
of Shares)
2023
Quarter 1 1,650 1,200 1,550 2,364,381,600 20,073,474,600 31,114
Quarter 2 1,670 1,280 1,420 2,270,581,800 20,073,474,600 28,504
Quarter 3 1,560 1,255 1,545 2,547,584,300 20,073,474,600 31,014
Quarter 4 1,550 1,330 1,475 1,478,439,100 20,073,474,600 29,608
2022
Quarter 1 970 685 910 3,651,151,700 20,073,474,600 18,267
Quarter 2 1,215 865 1,030 2,782,534,300 20,073,474,600 20,676
Quarter 3 1,455 895 1,350 3,675,285,900 20,073,474,600 27,099
Quarter 4 1,580 1,310 1,400 3,172,538,900 20,073,474,600 28,103

Stock Trading Chart

Rp per share

No. of shares traded

1,650

160,000,000

1,600

140,000,000

1,550

120,000,000

1,500

i IPTTE
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60,000,000

1,300

1,250

1.200
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Sanctions on Stock Trading

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2022

|

Uil

i l 40,000.000

L i

i

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2023

20,000,000

As of December 31, 2023, the Company has not been subject to any sanctions that may affect stock trading activities.

www.akr.co.id
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CORPORATE
ACTIONS

Throughout 2023, the Company did not undertake any corporate actions that affected the quantity or price of its stocks.

DIVIDEND
SUMMARY

Stock Dividends Stock‘ Dividends for the StocK Dividends for the
Fiscal Year 2022 Fiscal Year 2021
Cash Dividends Distributed (in Billions of Rupiah) 1,480 572,38
Dividend per Share Class | (in IDR) Rp75 Rp29
Dividend Payout Ratio (%) 61.59 51.49

*) Adjusted for Stock Split

Interim Interim

Date of the General
Meeting of Shareholders

July 22,2022: April 28, 2023: July 26, 2021: IDR 12 April 28,2022: IDR
R ISF{ZS' er share IDpFZISO ’ er share L;rysha,re 17pr|er s}imare
Board of Directors' P P P P
Decision
Pavment Date 16 August 2022 24 May 2023 19 August 2021 24 May 2022
Y IDR 25 per share IDR 50 per share IDR 12 per share IDR 17 per share

SUMMARY
OF OTHER SECURITIES

As of December 31, 2023, the Company does not have any other outstanding securities on any stock exchange.
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Awards

1.

Indonesia Best Business Transformation 2023 - by
SWA

The Readiness Human Capital, The Talent in
Management, The Most Resilience Company 2023
by Human Capital on Resilience Excellence Awards
(HCREA) 2023

Transparency of 2023 Corporate Emissions
Calculations for the Platinum Category

2nd Best Indonesia Finance 2023, Category Public

Company — Wholesale (Asset Rp1T — 5T), by Economic
Review

Annual Report 2023

The Most Innovative Basic Industry Chemicals
Company for The Development High Quality
Products through The Use of Technology, Indonesia
Digital Innovation Awards 2023 by Warta Ekonomi

Ist Best Indonesia Enterprise Risk Management
2023, Category Public Company - Wholesale (Asset
RpI1T - Rp5T), by Economic Review

Ist Best Indonesia GCG 2023, Category Public
Company - Wholesale (Asset Rp1T - Rp5T), by
Economic Review

The Best Oil and Gas Company - Bisnis Indonesia
Awards 2023

Indonesia Excellence GCG Awards 2023 - AKRA
Managing a High Level of Company Performance in
GCG Ethics, by Warta Ekonomi
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Indonesia Top 20 GCG Awards 2023 in Trading &
Distribution by The Iconomics

The Best IT for Public Company - Category Industry
by Economic Review

Top 50 Big Capitalization Public Listed Company
2023 - 1ICD

High Dividend & High Market Capitalization based
on Indeks Tempo - IDN Financials 52

Indonesia Best 20 Corporate Secretary in Trading &
Distribution by The Iconomics

Living Legend Company in Managing Collaborate
Stakeholders & Business Trends to Develop Strategic
Resilience Category Platinum by Warta Ekonomi

Certifications

16.

1SO 9001:2015

Scope Industrial Petroleum Trading & Distribution
(Branch: Medan, Pontianak, Jakarta, Lampung,
Bandung)

www.akr.co.id
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IMPORTANT
EVENTS

[
Iu

February 7,2023

Visit of the Vice President of Rl to the
JIIPE Gresik Industrial Estate — Signing
a MoU for Gas Station Development
Cooperation

During his visit, Mr. Ir. Prof. Dr. (HC) KH. Ma'ruf Amin
expressed appreciation for the progress of the JIIPE Gresik
Industrial Estate in terms of investment and supporting
infrastructure. The visit continued with the signing
of a Memorandum of Understanding between AKR's
subsidiary, PT Aneka Petroindo Raya (a Joint Venture
between AKR and BP), and PT Jatim Sarana Utama for the
expansion of BP station networks in several locations in
East Java.

gerah Kneasi Pred Tndi

July 28,2023
Establishment of PT Anugerah Kreasi
Pratama Indonesia

AKR, through its two subsidiaries, PT Andahanesa Abadi
(AA) and PT Usaha Era Pratama, established a new business
entity named PT Anugerah Kreasi Pratama Indonesia
(AKPI) to engage in warehousing operations.

Annual Report 2023

RAPAT UMUM

April 28,2023
Distribution of Dividends for the Fiscal
Year 2022

In Annual General Meeting (RUPS), approval was granted
for the dividend payment of Rpl.48 trillion, equivalent to
Rp75 per share. This amount represents 61.6% of the 2022
net profit, which reached Rp2.4 trillion.

October 2, 2023
Establishment of PT Berkah Bunker
Service

Through its subsidiaries, PT Anugerah Krida Retailindo and
PT Andahanesa Abadi, AKR established a business entity
providing port services for seaports, namely PT Berkah
Bunker Service (BBS).
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May 10, 2023
JIIPE Strategic Collaboration in Electricity
Provision
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June 20, 2023
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Indonesian President Inaugurates

Construction of Largest Copper Foil
Factory, Hailiang

PT PLN (Persero) supported the provision of electricity at

JIIPE up to 240 MVA, facilitating reliable, high-quality, and
competitively priced electricity for industrial customers

throughout Indonesia.

October 20, 2023
Purchase of AKRA 103 fleet

AKR has increased its capital by
Rp80 billion in its subsidiary, PT Sea
Transport (AST), to add new vessel
AKRA 103 to the fleet.

President Joko Widodo conducted the ground-breaking
ceremony for the largest copper foil factory in Southeast

Asia, PT Hailiang Nova Material Indonesia, located in JIIPE's
integrated industrial area.

December 6,2023

Joint Development
Agreement with BP GAS &
POWER

AKR has signed a Joint Development
Agreement with BP CAS & POWER
INVESTMENTS  LIMITED (bp) to
develop an LNG project involving a
regasification terminal in the IJIIPE
Industrial Estate in Gresik.

January 5, 2024
Establishment of PT
Berkah Renewable Energy
Nusantara (BREN)

PT  Berkah Renewable Energi
Nusantara (BREN), is now a subsidiary
of the Company engaged in the
operation of power plants and other
activities related to energy provision,
located in Gresik, East Java.

www.akr.co.id
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BOARD OF COMMISSIONERS’
REPORT

The Board of Commissioners
recognizes that the positive
performance in 2023 serves as a
foundation from which AKR can
continue to improve standards
and embrace new growth.
Amidst an evolving business
landscape, AKR must seize
momentum and sustainably
Mmanage business opportunities.

Soegiarto Adikoesoemo
President Commissioner

Annual Report 2023
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Dear Shareholders and Stakeholders,

Cratitude to the Almighty for His abundant blessings and
grace, which enabled PT AKR Corporindo Tbk (AKRA) to
navigate 2023 with remarkable results. Please accept the
Board of Commissioners’ Report for the Fiscal Year 2023.

The Board of Commissioners has fulfilled its oversight
duties and responsibilities, providing guidance to the
Board of Directors to ensure that AKR is managed in
accordance with the established business plan, and
within the framework of Good Corporate Governance. The
Board of Commissioners encourages the enhancement
of corporate governance practices, risk anticipation, and
mitigation, as well as the adoption of healthy business
practices that benefit the Company.

ECONOMIC CONDITIONS IN 2023

Escalating tensions in Europe and the Middle East
have led to a global economic slowdown, with Chinese
and European economies further exacerbating global
economic pressure. Global economic growth has yet
to reach pre-pandemic levels, resulting in disparities in
various countries.

According to the International Monetary Fund (IMF) in the
World Economic Outlook Report for January 2024, global
economic growth is projected to reach 3.1% in 2023, a
decrease compared to 3.5% in 2022. Economic disruptions
and decreased productivity from inflation of 6.9% led the
Fed to raise interest rates to 5.25-5.50%.

The slowdown also caused Indonesia’s GDP to decrease
to 5.05%, lower than the previous year's 5.31%. Factors
contributing to the decline include prolonged drought
or El Nifo, and declining commodity prices. Although
Indonesia’'s GDP in 2023 was lower thanin 2022, it remained
within the expected range of 4.5-5.3% growth for 2023 from
Bank Indonesia, above the IMF's forecast of 4.9%.

In response to these conditions, AKR has taken strategic
measures to maintain growth momentum in 2023, such
as disciplined and efficient inventory and working capital
management, aggressive enhancement of logistic
capabilities and networks, and exploring new markets.

To achieve consistent growth, the Company continues
to expand into growing business lines such as retail
petroleum, aviation,and lubricants. Additionally, toincrease
land sales, the Company enhanced the competitive edge
of industrial estate businesses, maximizing the benefits
of Special Economic Zones to attract both domestic and
foreign investors.

Management
Discussion
and Analysis

Business
Support Function

Corporate
Governance

SUPERVISION OF STRATEGY
IMPLEMENTATION

its oversight function, the Board of
Commissioners monitors, directs, and evaluates the
comprehensive and structured implementation of
strategies. Supervision is conducted with the ultimate
goal of achieving performance improvement and business
progress. In carrying out its duties and responsibilities, the
Board of Commissionersis assisted by the Audit Commmittee
and the Nomination and Remuneration Committee.

In performing

The Board of Commissioners ensures that all directives are
properly executed by the Board of Directors, evidenced by
financial and operational performmance growth supported
by effective strategy formulation, comprehensive business
models, and logistics infrastructure, promising business
prospects, reliable information technology quality,
adequate review processes, and audits, as well as solid risk
management.

The Board of Commmissioners pays attention to several key
aspects that may have positive impacts on performance,
both for 2023 and beyond, instructing the Board of
Directors to continually formulate anticipatory measures
in response to macroeconomic conditions and political
dynamics.

Furthermore, the Board of Commissioners focuses on
the implementation of risk management, considering
changes in internal and external dynamics. The Board of
Commissioners ensures that risk management is carried
out systematically, structurally, and comprehensively,
while still adhering to the principle of caution. Another
Board directive is to strengthen the implementation of
corporate governance to address the dynamics of the
Company'’s business environment.

SUPERVISION MECHANISM AND
FREQUENCY OF ADVICE PROVISION TO
THE BOARD OF DIRECTORS

The Board of Commissioners maintains a healthy and
consistent professional relationship with the Board of
Directors, prioritizing the principle of mutual respect
for each other’'s authority. This relationship requires
communication and the organization of joint meetings
as a means for the provision of advice to the Board of
Directors.

The Board of Commissioners oversees performance
compliance with established directives, and ensures that
the supervision and advisory functions are carried out by
applying the principles of caution and responsibility. After
providing various directives,advice,and recommmendations,
the Board of Commissioners monitors the follow-up
actions.

www.akr.co.id
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There are four joint meetings with the Board of Directors,
which the Board of Commissioners considers optimal,
evident from the compliance with directives and follow-
up actions carried out by the Board of Directors, thus
contributing to the improvement of the Company's
financial and operational performance.

ASSESSMENT OF COMPANY AND
DIRECTOR PERFORMANCE

In the environment of the declining prices of crude oil
and other commodities, the Board of Commissioners
has evaluated that AKR's resilience in 2023 was excellent,
indicating the solidity of AKR’s business model and strong
implementation, resulting in the Company's profitability
continuing with double-digit growth. The Board of
Commissioners appreciates the performance of the Board
of Directors in managing the Company throughout 2023,
especially in the JIIPE Industrial Estate business where the
Company successfully recorded land sales of 91 hectares,
an increase from the target of 75 hectares.

Based on the implementation of the established strategy
and the performance results, the Company was able
to achieve a commendable financial performance with
significant improvements in various aspects. Net profit
grew by 16% year on year from Rp2,403 billion in 2022 to
Rp2,780 billion with a 31% CAGR over the last five years.
Total assets increased from Rp27,188 billion in 2022 to
Rp30,255 billion. This increase in profit also resulted in a
significant increase in ROA to 9.2% and ROE to 24.7%.

The Board of Commissioners realizes that embarking on
new businesses is not without its challenges. Therefore,
maturity in research and planning are crucial factors
determining the success of these businesses, especially
amidst global uncertainty and the transition of government
leadership in Indonesia.

The Board of Commissioners provides guidance to study
risks and opportunities holistically regarding decisions
madesothatareasonablerisk profile ensures opportunities
remain within the Company's strategic corridor. The Board
of Commissioners hopes that the positive performance
achieved throughout 2023 becomes a foundation for
AKR to continually improve standards and welcome new
growth.

ASSESSMENT OF COMMITTEES UNDER
THE BOARD OF COMMISSIONERS

In order to improve performance effectiveness, the
Board of Commissioners is supported by the Audit
Committee and the Nomination and Remuneration
Committee. Assessment of the committees’ performance
is conducted both individually and collectively through
measuring attendance at meetings, ability to cooperate
and communicate actively, ability to analyze financial and
operational performance, and the quality of advice and or
recommendations related to oversight tasks.

Annual Report 2023

The Board of Commissioners has evaluated that the Audit
Committee performed its duties and responsibilities well.
The appointment of Public Accountant Firms and the
evaluation results have been conducted in accordance
with the latest regulations, namely POJK Number 9
of 2023 regarding the Use of Public Accountant and
Public Accountant Firms' Services in Financial Service
Activities. The Audit Committee also assisted the Board of
Commissioners in conducting internal audits and provided
evaluation reports on the provision of audit services for
the 2023 Financial Statements with a summmary of 10 (ten)
meetings.

The Nomination and Remuneration Committee reviews
and proposes succession planning for members of the
Board of Directors and the Board of Commissioners,
and performed its duties well in 2023. The Nomination
and Remuneration Committee provided adequate
recommendations based on the reviews conducted with a
summary of 4 (four) meetings.

VIEWS ON CORPORATE GOVERNANCE
IMPLEMENTATION

One of the tasks and responsibilities of the Board of
Commissioners is to oversee the implementation of
corporate governance and ensure that AKR applies it
effectively and in accordance with applicable principles
and regulations. The Board of Commissioners has
observed that implementation of corporate governance
has continued to increase, as seen from various awards
received, comprehensive governance structures, and
recommmendations followed up by the Company. In order
to meet best practices in implementing governance, AKR
continues to make improvements and refinements in both
structure, processes, and mechanisms.

AKR'sresponsive stepsinfollowinguponrecommendations
and improving governance are reflected in the
implementation of the Code of Ethics and Integrity Pact
socialization, where a total of 1654 employees signed
the Integrity Pact, followed by all central and branch
employees of AKR.

The Board of Commissioners considersitimportant to build
awareness among personnel regarding the application
of corporate governance, so therefore provides guidance
to the Board of Directors to continue strengthening
the commitment through socialization, education, and
training. The Board of Commissioners also encourages the
integration of corporate governance as part of the culture
and essence in operational activities, including interactions
with external parties.



Financial ‘ Management Company
and Operational Report Profile
Highlights

VIEWS ON BUSINESS PROSPECTS

The Board of Commissioners recognizes that, amidst
issues of economic slowdown and ongoing geopolitical
pressures, the prospects for the industry and logistics &
supply chain sectors in Indonesia will continue to grow.
This is confirmed by government support for improving
infrastructure quality to enhance industry competitiveness
and attract investment. The development of downstream
programs continues to show growth from year to year,
driving industrial growth in Eastern Indonesia. Therefore,
the availability of a logistics infrastructure is crucial,
considering Indonesia is an archipelagic country with high
logistic challenges that need to be addressed promptly.

In facing challenges, AKR consistently applies a disciplined
business model and develops infrastructure capabilities,
preparing for additional logistics capacity of ships and
port tank terminals to serve the distribution of petroleum
and industrial chemicals in new areas. The Board of
Commissioners believes that logistics infrastructure is
the foundation of a trading and distribution businesses.
Therefore, AKR must always prioritize innovations that
support asset optimization and efficiency improvement
through control towers and the development of artificial
intelligence for asset monitoring in distribution activities.

In the trend of downstream developments, AKR
has positioned itself as an aggregator, facilitating
developmentsin related sectors. With its status as a Special
Economic Zone (SEZ), JIIPE provides fiscal and non-fiscal
advantages for various industries within the area. Industrial
utility needs are crucial to improve competitiveness and
are expected to provide stable and sustainable income for
the Company.

The Board of Commissioners believes that to maintain
consistent growth in the future, AKR must be able to
develop according to future market needs supported by
innovationsthatalignwith industry dynamics.Inadditionto
developing the business-to-business segment, expanding
the retail petroleum market needs to continue to prepare
for the growth of the premium quality petroleum market.
Several initiatives with cleaner energy markets in the
transition period also need to be carefully considered to be
executed with adequate profitability results, and a healthy
financial performance.
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CHANGES IN THE BOARD OF
COMMISSIONERS COMPOSITION”

Changesinthe Composition of the Board of Commmissioners
In 2023, the Board of Commissioners underwent changes
due to the resignation of one Commissioner, namely |
Nyoman Mastra. Thus, there was the appointment of a
new Commissioner, Sofyan A. Djalil, in accordance with
the Annual General Meeting of Shareholders’ Decision
based on Deed No. 47 dated April 28, 2023.

The composition of the Board of Commissioners as of
December 31, 2023, is as follows:

Soegiarto Adikoesoemo

Sofyan A. Djalil
Muhammad Fauzi Maulana Ichsan

: President

Commissioner

: Commissioner
:Independent

Commissioner

APPRECIATION AND CONCLUSION

The Board of Commissioners of PT AKR Corporindo
Tbk expresses its utmost appreciation to the Board
of Directors, management, and employees for their
extraordinary contributions that have led the Company to
achieve impressive performance in 2023. The dedication
and hard work of the AKR team have been key to this
accomplishment.

Gratitudeisalso extendedtoshareholdersand stakeholders
for their continued trust and support. The participation
and collaboration of all parties have had a positive impact
on the growth and stability of the Company. This spirit of
cooperation must continue, leading AKR towards greater
success in the years to come where, together, challenges
will be overcome and opportunities for sustainable growth
capitalized upon.

Jakarta, April 5, 2024
On Behalf of the Board of Commissioners

Soegiarto Adikoesoemo
President Commissioner

www.akr.co.id
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Fauzi Ichsan Soegiarto Adikoesoemo
Independent Commissioner President Commmissioner
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Sofyan A. Djalil
Commissioner
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BOARD OF DIRECTORS'’
REPORT

With strategic measures in place,

AKR has achieved the anticipated 16%
growth in Net Profit in 2023, reaching
Rp2,780 billion with a Compound
Annual Growth Rate (CAGR) of 31% over
the past five years. The performance
reflects outstanding accomplishments,

T ———

demonstrating effective sustainability

and continuity. Investments in the ¢

industrial estate sector have notably ".’l.-’r
boosted contributions and ongoing 1
advancements, reinforcing the i
Company’'s commitment to delivering [ | i
enhanced value to its stakeholders. /

Haryanto Adikoesoemo ) .
President Director L

Annual Report 2023
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Dear Shareholders and Stakeholders,

Gratitude to Almighty God for His grace and blessings,
enabling PT AKR Corporindo Tbk to navigate 2023 with
promising performance results. Amidst various dynamics,
AKR has maintained a resilient stance, delivering
significant growth over the past five years.

On this auspicious occasion, on behalf of the Board of
Directors, the Company's strategic implementation and
performance in 2023 will be outlined, including innovative
measures taken to address current business challenges.
The Board acknowledges and appreciates the efforts of
all employees and management for achieving the 2023
targets.

MACROECONOMIC ANALYSIS

With the official end of the COVID-19 pandemic, the
global landscape in 2023 remains marked by economic
deceleration and geopolitical tensions. According to the
International Monetary Fund's (IMF) World Economic
Outlook Report in January 2024, global economic growth
is forecasted to decline to 3.1% in 2023 from 3.5% in 2022,
with no anticipated change in 2024.

Geopolitical strains are evident, not only in Europe but also
in the Middle East. Towards the end of 2023, the escalating
situation in the Middle East resulted in attacks on shipping
vessels in the Red Sea. Consequently, petroleum-laden
tankers had to seek alternative routes, causing disruptions
in the global oil supply chain and driving up oil prices,
previously impacted by commmodity price moderation.

As a supply chain logistics provider for petroleum and
basic chemicals, AKR employs a formula-based business
model that allows for price pass-through to customers
and prioritizes net open positions. With its robust and
comprehensive business model, coupled with effective risk
management, the Company has consistently maintained
performance and fostered growth.

The Indonesian government has taken steps to normalize
post-pandemic policies, aiming to gradually stimulate
economic growth while keeping inflation in check.
Resilience was evident through sustained domestic
demand and supply strength until the third quarter of 2023.
Towards the end of 2023, Indonesia began preparations
for elections to choose a new leader, impacting decisions
of both domestic and foreign businesses and investors.
Nevertheless, The Investment Coordinating Board (BKPM)
recorded that investment realization in 2023 successfully
exceeded the target, reaching Rpl,419 trillion.
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The goal of the Indonesian government is to escape
the middle-income trap and become a high-income
nation with an average economic growth rate of at least
5% per year, and average investment growth of 6.8%. To
achieve this, the government has implemented several
policy strategies, including the Omnibus Law, which
eases regulations through Job Creation, and facilitating
business licensing to provides tax incentives. Indonesia is
additionally using commmodity downstreaming policies to
build a strategic industrial ecosystem to increase value,
developing 20 Special Economic Zones (SEZs) across the
archipelago.

ANALYSIS OF THE COMPANY'S
PERFORMANCE IN 2023

Challenges and Strategic Initiatives

The Board of Directors formulates strategic policies
by considering macroeconomic aspects and general
business developments, incorporating input from various
stakeholders involved in operations. Additionally, the BOD
focuses on aligning AKR's business lines to strengthen
the overall business network. Here are the key strategic
initiatives for 2023:

1. Throughout 2023, the Company executed strategic
policies in trading and distribution which focused on
improving its competitive advantage in the logistics
supply chain, designing a business model that can
minimize risks, pass on costs to customers and
manage working capital more efficiently. Product
inventory has also been closely monitored to maintain
a net open position. Efforts to develop further logistics
infrastructure, such as IT monitoring system upgrades
and the addition of tanker logistics capacity and tank
terminals, are clear evidence of the Board of Directors
drive for operational efficiency to ensure profitability
and growth.

2. AKR has identified growth opportunities in eastern
Indonesia in downstream developments and smelters.
The Board has prepared infrastructure network and
logistics fleet expansions to address the challenges of
increased demand for petroleum and basic chemicals
in the region.

3. The Board is continually developing JIIPE to attract
further international and domestic investors, with
marketing that leverages the area’s potential in the
value-added supply chain ecosystem to drive national
industrial growth. The industrial zone segment is
becoming increasingly significant and is expected to
further increase in the coming years. JIIPE has already
attracted significant investment, with several purchase
agreements executed and land sales to international
companies who wish to establish factories in Indonesia,
building a strong foundation to generate recurring

www.akr.co.id
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income from the provision of port services and utilities
such as electricity, water, and gas.

4. Developing and expanding the business portfolio is an
optimum way to meet sustainability challenges and, as
such, the Company is expanding its reach and capability
in the growing retail petroleum segment by increasing
the number of bp AKR stations to 46 units. As the use
of high-quality petroleum increases, AKR will be in a
strategic position to serve this market. The Company
is also continuing to drive the growth of other joint
ventures in aviation petroleum, lubricant distribution,
chemical distribution, warehousing, bunker services,
and gas distribution.

5. In 2023, the government decided to increase B35 to
B35 biodiesel and AKR is supportive of this mandatory
program. With capacity for in-line blending and strict IT
monitoring, the Company can build on its performance
as one of the main partners in the energy transition
process. In order to prepare for the growth opportunities
in green energy demand, AKR is also developing cleaner
energy distribution, establishing several subsidiaries to
analyze and serve the market.

Role of the Board of Directors in Strategy Formulation
and Implementation Supervision

The Board of Directors, as per the Board of Directors
Charter, holds responsibility for managing the Company
in alignment with its objectives outlined in the Articles of
Association. The strategies and policies implemented in
2023 were crafted in line with the Vision and Mission, taking
intoaccounttherisks associated with growth trajectory. The
Board actively engages in strategy formulation, identifies
business challenges, provides economic direction, and
sets targets congruent with business trends.

Regular supervision of the Company's performance is
conducted by the Board to ensure adherence to the
strategic plan and alignment with other business units.
Supervision includes regular meetings to coordinate
strategy implementation and compliance with budget
plans. Effective communication is emphasized to facilitate
strategy execution success, analyze risks preemptively, and
make timely adjustments and follow-ups.

In 2023, the Board of Directors implemented a tiered
monitoring system of the performance of division
heads and branch managers, followed by a transfer of
information, market analysis, and overall sharpening of
implementation execution. In addition, the Board held
Consolidation Meetings to measure the effectiveness of
the Company’s strategies and achievements.

Financial Performance Achievement 2023

AKR successfully achieved 16% growth in net profit in 2023,
reaching Rp2,780 billion compared to Rp2,403 billion in
2022, reflecting a compound annual growth rate (CAGR)
of 31% over the last five years. This was primarily driven by
the core business sectors of trade distribution, logistics,
and the industrial estate segment. Although there was an
11% decrease in revenue in 2023, dropping from Rp47,540
billion to Rp42,087 billion, this was due to lower selling
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prices caused by the normalization of petroleum prices and
international base chemicals. Despite this, AKR managed
to increase sales volume and maintain a 9% margin in
the trading and distribution segment, contributing to the
growth of the logistics segment to Rp994 billion in 2023.

The industrial estate segment, particularly KEK IJIIPE
Gresik, surpassed its land sales target by recording sales
of 91 Ha in 2023, up from 44 Ha in 2022, a 102% increase
in revenue from the industrial estate segment, reaching
Rp981 billion, with a gross profit growth of 81% year-on-
year (YoY) and increased contribution to gross profit 22% in
2023 compared to 13% in 2022.

Operational efficiency improvements led to significant cost
reductions and strong operating cash flow, contributing to
EBITDA growth of 14% to Rp4,048 billion. The Company
maintained a well-managed balance sheet with improved
return on assets (ROA) and return on equity (ROE) reaching
9.2% and 24.7% respectively. Total assets increased by 11%
to Rp30,255 billion, driven by growth in fixed assets and
cash reserves, which reached Rp6,536 billion by December
31, 2023.

AKR continues to enhance its operational efficiency,
resulting in significant cost reductions and reporting of a
strong operational cash flow. AKR recorded 14% growth in
EBITDA to Rp4,048 billion, which has enabled the funding
of expansions and significant interim dividends to be paid
to shareholders.

Total liabilities also increased by 16% to Rp16,212 billion from
Rp14,033 billion in 2022, primarily stemmming from trade
payables and additional bank borrowings for industrial
zone subsidiaries. AKR operates a healthy working capital
ratio with a Current Ratio of 1.4x and a Net Cash position
with a net gearing of -0.16x.

AKR's overall performance has seen excellent
achievements, proving to be sustainable and consistent.
Investments in the industrial zone segment have shown
increased contributions and the success in generating
profit has undoubtedly strengthened the Company’s
mission to deliver value to shareholders and stakeholders.

IMPLEMENTATION OF CORPORATE
GOVERNANCE

For 63 years, AKR has built a strong reputation for
leadership as a trusted provider in Indonesia's chemical
and energy supply chain, attributed to the optimization
of development potential and the steadfast maintenance
of integrity and credibility among all stakeholders (pivotal
factors that have enabled AKR to expand its business
presence across various sectors).

AKR prioritizes the enhancement of cultural internalization,
bolstering corporate governance. This approach ensures
that corporate governance practices deliver sustainable
value for stakeholders, including shareholders, employees,
consumers, suppliers, partners, regulators, and the public.
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To uphold best practices in corporate governance,
AKR refines its structure, processes, and mechanisms,
periodically assessing the alignment of its practices
with national and international standards, such as the
ASEAN Corporate Governance Scorecard, POJK No.21/
POJK.04/2015, and the 2021 General Guidelines for
Indonesian Corporate Governance (PUGKI) issued by the
National Committee on Governance Policy (KNKG).

AKR instills a commitment to corporate governance
among personnel through socialization, education, and
training initiatives, integrated into the Company's culture
and operational activities, including interactions with
external parties.

In 2023, AKR updated its Code of Ethics and Conduct and
conducted extensive socialization of these guidelines in
alignment with regulatory standards. The Code of Ethics
was disseminated across all levels to ensure employees
align with the Company's values in their daily activities.
Additionally, the Integrity Pact was signed by 1654
employees, demonstrating their commitment to ethical
conduct. Furthermore, AKR released several policies
derived from the Code of Conduct, such as a human rights
policy to safeguard employees, and a health, safety, security,
and environment policy to reinforce commitments to
workplace safety and environmental protection.

The commitment to corporate governance fosters efficient
and responsible business operations, driving consistent
growth and delivering satisfactory value to stakeholders.
It also enhances trust among investors, shareholders,
regulators, government entities, customers, and opens
new business opportunities.

HUMAN RESOURCES DEVELOPMENT

Human resources (HR) are crucial in ensuring the
sustainability of a company's business, and AKR places
significant emphasis on developing future-ready HR
through regeneration programs aimed at cultivating
future leaders. The management team actively analyzes
competent internal cadres and incorporates them into
workforce planning processes based on employee
replacement evaluations, ensuring that HR is optimally
positioned.

In 2023, the commitment to employee education and
training continued, investing Rpl.5 billion in training
costs. Planned education and training programs with
specific mandatory targets for employees at every level
are implemented as strategies to cultivate superior and
competent human resources capable of working actively
and efficiently, thereby enhancing productivity.

HR development at AKR is guided by the core values:
Entrepreneurialism, Collaboration, Agility, Performance-
based Rewards, Team Empowerment, and Zero
Tolerance for discrimination. These values are continually
internalized through communication channels such as
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newsletters, performance appraisals, and direct messages
from top management. The Company also prioritizes an
inclusive and equitable work environment, ensuring equal
opportunities regardless of gender, ethnicity, race, or
religion. As a result, the Company maintains a gender ratio
of women at the middle-top level above 20%.

In recognition of its commitment to developing human
resources, AKR received the Human Capital on Resilience
Excellence Award 2023 (HCREA) from First Indonesia
Magazine in 2023. This award acknowledges AKR's efforts
in nurturing agile HR talents capable of adapting to
changes in the business landscape. The Board of Directors
aims to maximize each individual’s potential to be adaptive
and globally competitive, preparing them to tackle future
challenges in the digital era while maintaining a healthy
work environment.

OPTIMIZATION OF INFORMATION
TECHNOLOGY

The Board of Directors at AKR acknowledges the strategic
importance of information technology (IT) management
in supporting business operations, recognizing that IT
implementation not only supports cost leadership but also
effectively and efficiently enhances business continuity.
The Company continues to innovate and invest in IT
systems to enhance service quality in line with customer
expectations.

In 2023, the Company strengthened the use of IT systems
with Artificial Intelligence (Al) in operational monitoring,
ranging from monitoring fleet distribution routes to
assessing driver behavior to ensure the drivers’ well-
being. With this tool, drivers on duty are ensured to be
in a healthy and prime condition. This effort is further
reinforced by enhancing supervision in the Control Tower
to 24/7. Consequently, the Company achieved increased
productivity in its truck fleet, positive growth in product
distribution, and maintained work safety indicators.

AKR’s IT system ensures accountability and transparency,
particularly with the implementation of SCADA in the
blending and filling process at storage terminals. This
system enables AKR to be accountable for the quantity
and quality of distributed products. Additionally, the
Company aims to enhance existing applications such as
Enterprise Resource Planning (ERP), Distribution Planning
for efficient customer trips, and Customer Relationship
Management (CRM).

As part of IT governance to protect stakeholders,
cybersecurity enhancements are prioritized to secure
Company and consumer data. The IT Department,
responsible for IT management and development at AKR,
conducts reviews and audits to maintain data privacy
and ensure cybersecurity measures are implemented
effectively. Continuous supervision and improvement
of the Data Center and Disaster Recovery Center are
conducted to minimize risks during disruptions.

www.akr.co.id
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SOCIAL AND ENVIRONMENTAL
RESPONSIBILITY

AKR understands the importance of ethical responsibility
and compliance with laws and regulations in all business
activities, aiming for sustainable development that
balances profits with added value for shareholders,
community needs, and environmental protection in the
operational areas, allowing the Company to grow alongside
its stakeholders.

AKR understands the importance of ethical responsibility
and compliance with laws and regulations in all business
activities, aiming for sustainable development that
balances profits with added value for shareholders,
community needs, and environmental protection in the
operational areas, allowing the Company to grow alongside
its stakeholders.

In the Our Business Portfolio pillar, AKR achieved
double-digit net profit growth through successful
management. The JIIPE project ranked first among 10
KEKs, demonstrating a multiplier effect with significant
worker absorption and economic contributions. Notably,
JIIPE experienced a cumulative employment growth,
absorbing 32,000 workers. This project also contributed
significantly to the regional and national economy by
attracting cumulative investments totaling Rp71,5 trillion
as of December 31, 2023.

In 2023, the Company took further steps to increase
investment in cleaner and/or renewable energy
businesses through several partnerships. By successfully
implementing the government's B35 biodiesel program
and initiating solar panel projects, the Company gradually
increased the share of renewable energy in its energy
mix, now reaching 27% compared to 23% the previous
year. Additionally, with reliable operational performance
through the optimization of the IT monitoring system,
emission intensity was maintained at 0.02 tons of CO, per
rupiah million of gross profit, achieved while expanding
the fleet of trucks and vessels to meet increasing customer
demand.

In the Our People Pillar, AKR achieved zero fatalities
across its business operations and maintained a safe
work environment with 13 million kilometers of safe truck
mileage, reflecting a dedication to fostering inclusivity
and safety at work. The Company also emphasizes
internal succession planning and equal opportunities
for employees from diverse backgrounds. In 2023, AKR
appointed capable women to important leadership roles,
maintaining a 24% representation of women in middle-to-
top-level positions.

In the Our Communities pillar, Corporate Social
Responsibility activities are tailored to meet the needs
of local communities surrounding operational areas. In
2023, AKR, along with its subsidiaries and joint venture
companies, collectively funded CSR initiatives amounting
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to Rp24,19 billion, marking a 6% increase compared to the
previous year's Rp22,85 billion. Furthermore, AKR and its
entities are dedicated to prioritizing the employment of
local labor and suppliers. In 2023, 84% of AKR's workforce
needs were met locally. Cormmunity empowerment is also
evident in redirecting labor from local companies and local
fishing communities to the JIIPE area. Regular monitoring
of local biodiesel procurement loading ensured that the
TKDN biodiesel figure exceeded 40% in 2023. Moreover,
the Company maintains continuous monitoring of local
procurement loading in all projects to ensure compliance
with the minimum 30% requirement.

In Our Conduct, AKR has introduced a range of policies
covering health, safety, and environmental concerns,
human rights,and sustainable procurement. These policies
are further reinforced by the updated Code of Ethics and
Conduct, reflecting the Company's adaptability to evolving
business conditions. This framework plays an important
role in reinforcing the dedication of all employees to align
their behavior with the Company’s values and integrate
them into their daily tasks.

The Company has observed that the implemented ESG
initiatives have had a positive impact on several important
aspects within the Company and the local economy.
Among these, through operational excellence involving IT
innovation, efficiency has been maintained, keeping cost
levels and profitability in check. Good relationships with
various stakeholders can also be established, providing
opportunities to open new subsidiaries that will further
develop the cleaner energy business, especially JIIPE.
With exposure to ESG initiatives, AKR can expand its ESG-
minded shareholder investor base and increasingly attract
investors to open factories with facilities in KEK JIIPE Gresik.
The Board of Directors will further refine the Company’s
ESG initiatives by considering recommmendations provided
by stakeholders.

ASSESSMENT OF THE PERFORMANCE OF
THE SUPPORTING COMMITTEE OF THE
BOARD OF DIRECTORS

In formulating and overseeing the implementation of the
sustainability strategy, the Board of Directors is supported
by the ESG Committee, consisting of Directors leading
key business pillars, and overseen by the Independent
Commissioner. In 2023, based on recommendations from
the ESG taskforce and stakeholders, the ESG Committee
endorsed essential ESG policies and a new Code of Ethics
and Conduct. The Committee has been effective in its
duties, including strategy formulation and evaluating ESG
performance, involving various stakeholders, particularly
members of the ESG taskforce.

BUSINESS OUTLOOK 2024
In the World Economic Outlook report for January 2024,

the IMF projected a global economic growth rate of
31%, consistent with the growth rate observed in 2023.
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Additionally, Indonesia’s Gross Domestic Product (GDP)
is forecasted at 5.0%, unchanged from the previous year.
The Board of Directors anticipates an active role from
the government in maintaining economic stability and
fostering growth through measures such as increased
investment and exports, social assistance and subsidies,
and structural reforms to enhance competitiveness.
These reforms include simplifying regulations, upgrading
infrastructure quality, and improving education and labor
skills.

In 2024, AKR plans to capitalize on the downstream
momentum, aligning with the government's initiatives
to accelerate industrial growth. Through the JIIPE
project, AKR offers an integrated supply chain ecosystem
encompassing multimodal transportation, deep-sea ports,
electrical energy availability, and streamlined licensing
processes. These factors contribute to enhancing the
competitiveness of the national industry, particularly
supporting petroleum and basic chemicals demand from
smelters in Eastern Indonesia.

The Board of Directors is confident that by maintaining a
robust businessmodel, practicing disciplined management
of working capital and inventory, and staying committed
to consistently delivering value to stakeholders, steady
profit growth in the coming years can be achieved.

In the future, AKR will utilize its established logistics
infrastructure to improve capabilities and networks to
meet new demands in eastern Indonesia. Market share
in retail petroleum will continue to be expanded, to better
cater to the need for high-quality petroleum. Moreover,
AKR will further explore partnerships established in 2023
aimed at developing cleaner and renewable energy
businesses, with a specific focus on completing facilities at
KEK JIIPE Gresik.
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CHANGES IN THE COMPOSITION OF THE
BOARD OF DIRECTORS

The composition of the Board of Directors has not changed,
so until the end of 2023 is as follows:

Haryanto Adikoesoemo : President Director

Jimmy Tandyo : Director
Bambang Soetiono Soedijanto : Director
Mery Sofi : Director
Suresh Vembu : Director
Nery Polim : Director
Ter Murti Tiban : Director

APPRECIATION

On behalf of PT AKR Corporindo Tbk's Board of Directors,
sincere appreciation and thanks to the Board of
Commissioners, management at all levels, and all AKR
employees for their unwavering support and dedication
throughout 2023 is extended. Gratitude must also go to the
shareholders, customers, partners, regulators, and other
stakeholders who have played a crucial role in keeping
AKR at the forefront of every industry in which it operates.

The outstanding achievements in 2023 are a testament to
the exceptional performance of the management team.
With the trust of stakeholders and a commitment to
delivering superior value, confidence in the ability to tackle
future challenges and achieve sustainable growth in the
years ahead is well placed.

Jakarta, April 5, 2024
On behalf of the Board of Directors

Haryanto Adikoesoemo
President Director

www.akr.co.id
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BOARD OF DIRECTORS

Suresh Vembu Haryanto Adikoesoemo Bambang Soetiono Ter Murti Tiban
Director President Director Soedijanto Director
Director
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Nery Polim Jimmy Tandyo Mery Sofi
Director Director Director
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RESPONSIBILITY STATEMENT

OF THE BOARD OF COMMISSIONERS
FOR THE ANNUAL REPORT 2023

OF PT AKR CORPORINDO TBK

We, the undersigned, hereby declare that all information in the Annual Report 2023 of PT AKR Corporindo Tbk has been
fully disclosed and we are solely responsible for the accuracy of all contents of the Annual Report.

This statement has been made truthfully.

Jakarta, 5 April 2024
BOARD OF COMMISSIONERS

Soegiarto Adikoesocemo
President Commissianer
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We, the undersigned, hereby declare that all information in the Annual Report 2023 of PT AKR Corporindo Tbk has been

fully disclosed and we are solely responsible for the accuracy of all contents of the Annual Report.

This statement has been made truthfully.

Jakarta, 5 April 2024
BOARD OF DIRECTORS

Haryanto Adikoesoemo
President Director

Jimmy Tandyo Bambang Soetiono Soedijanto
Director Diractaor
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Mery Sofi
Director
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Suresh Vembu Mery Polim
Director Diirector

Termurti Tiban
Director
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GENERAL
INFORMATION

Company Name Number of Employees in 2023

PT AKR Corporindo Tbk 2,813

people

Date of Establishment Legal Status
N ovem be r 281 1977 ;_l;)il)lc Lim Ited Com pa ny Share Ownership Composition

00.17%

Business Field Stock Listing on Stock Exchange PT Arthakencana Rayatama

Indonesia Stock Exchange

Trading and Distribution on October 3, 1994. 3 8 -I 6
9%
° (0]

Logistics Services Bond Code and Rating Public
Shelf Registered Bonds | AKR
Manufacturing g

Corporindo, 1t Trance Year 2017,
C Series
Industrial Estate -I 5 68 %

Treasury Stock

Authorized Capital

Rp750,000,000,000

divided into 37,500,000,000 shares,
each share with a nominal value of Rp20,

Paid-up Capital

Rp401,469,492,000

with a composition of 20,073,474,600 shares
with a nominal value of Rp20,

Legal Basis of Establishment
Deed Number 46 dated November 28, 1977, executed before Notary
Sastra Kosasih in Surabaya, confirmed as a legal entity based on the
Decree of the Minister of Justice of the Republic of Indonesia Number
Y.A.5/161/7 dated June 14, 1978. It was announced in the State Gazette
of the Republic of Indonesia Number 101 dated December 19, 1978,
Supplement Number 741/1978.

Office Address
AKR Tower Lantai 26

JI. Panjang No.5 Kebon Jeruk
Jakarta Barat 11530, Indonesia

R, +62 21 5311110
S +62 215311388, 5311185

= corporate.secretary@akr.co.id
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A BRIEF HISTORY
OF THE COMPANY

PT AKR Corporindo Tbk (hereinafter referred to as "AKR"
or the "Company") was established in Surabaya based
on Deed Number 46 dated November 28, 1977, executed
before Notary Sastra Kosasih under the name PT Aneka
Kimia Raya. Inits early years, the Company's main focus was
on trading basic chemical materials. Over time, especially
in the 1970s, AKR's ownership of a large number of storage
tanks for basic chemical materials and warehouses at
various major ports in Indonesia made it the largest
distributor of chemical materials in the country.

&
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In the 1980s, AKR relocated its headquarters to Jakarta,
and in the following decade, the Company became a
publicly listed company on the Indonesia Stock Exchange.
The Initial Public Offering (IPO) of the Company's shares
was held on October 3,1994, with the stock code AKRA.

e e
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www.akr.co.id
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Expanding its business beyond basic chemical materials,
the Company changed its name to PT AKR Corporindo
Tbk in 2004. According to its Articles of Association,
the Company's business activities include chemicals,
Petroleum, gas, logistics, transportation services,
warehouse and tank leasing, workshops, expeditions
and packaging, construction contractors and services
(excluding legal services), as well as operating as a
representative and/or agency for other companies, both
domestic and foreign.

In 2005, the Company began distributing non-subsidized
Petroleum Oil (Petroleum) products, making it the
first national private company involved in Fuel product
distribution. Five years later, the Company was entrusted
by the Downstream Oil and Gas Regulatory Agency (BPH
Migas) to distribute subsidized Petroleum to various
regions in Indonesia. The Company has consistently been
trusted as the Implementing Business Entity for the
Provision and Distribution of Certain Types of Petroleum
Oil (P3JBT) which is supported by an innovative integrated
technology system to monitor and control the distribution
of subsidized petroleum.

Currently, the Company and BP AKR operate more than
150 retail outlets covering the 3T (Outermost, Front, Left
Behind) and urban areas. Along with business evolution,
the Company expands its market reach and customer
base through collaborations with several leading strategic
partners in its field.

Since 2013, the Company has partnered with Pelindo in
the Java Integrated Industrial Port Estate (JIIPE) project
in East Java. The JIIPE Special Economic Zone covers an
area of approximately 3,000 hectares, comprising an
Industrial Zone of 1,761 hectares, a Deep Sea Port of 406
hectares, and a residential area of 800 hectares which is
developed by affiliate company. AKR holds 60% of shares
in the industrial estate JV PT BKMS through PT Usaha
Era Pratama Nusantara (UEPN), while Pelindo holds 40%
indirectly through PT Berlian Jasa Terminal Indonesia
(BITI).

On June 28, 2021, Government issued Regulation (PP)

Number 71 of 2021 designating JIIPE as a Special Economic
Zone (KEK) for Technology & Manufacturing. This decision
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positions JIIPE as one of the most competitive and sought-
after Industrial Zones in the Java and Eastern Indonesia
regions. JIIPE, as a Special Economic Zone (SEZ) has
become a center for economic growth and has good
growth potential. JIIPE's primary focus is on integrated
technology and manufacturing development, serving as
a national strategic project with significant impact on the
development of these sectors. The JIIPE Gresik KEK is a host
to the world's largest Single Line Copper Smelting Plant.
The groundbreaking for this project took place in August
2021 and was attended by the President of Indonesia.

In 2018, the Company collaborated with BP to develop
the retail market for Petroleum Oil (BBM) and lubricants,
as well as to distribute aircraft petroleum at new airports
in Indonesia. By opening BP AKR Gas Stations, AKR has
strengthened its position as a petroleum distribution
company. As of December 2023, 46 BP AKR Gas Stations
have been operating effectively.

In 2020, the Company, together with PETRONAS
Chemicals Group Berhad, formed a joint venture through
their respective subsidiaries to coordinate the distribution
of chemicals in Indonesia. This joint venture has been
active since 2021.

OnAugust 4,2021,the Company entered the cleanerenergy
sector by establishing a joint venture gas distribution
company with PT Bayu Buana Gemilang (BBG). Named PT
Berkah Buana Energi (BBE), it manages gas distribution
to the JIIPE KEK area in Gresik and its surroundings, along
with exploring opportunities outside the JIIPE region. In
this joint venture, AKR has 65% ownership control, while
BBG holds 35%. The establishment of a new subsidiary
supports the development of the JIIPE SEZ, followed by
establishing PT Anugrah Kreasi Pratama Indonesia which
runs a warehousing business and PT Berkah Bunker
Service which provides sea port services.

The Company has also entered into a joint development
agreement with BP Gas & Power Investments Limited (bp)
to collaboratively develop an LNG import project, including
a regasification terminal in JIIPE. This project is planned to
provide a reliable gas supply to tenants in JIIPE, with the
potential capacity to supply the local gas pipeline network
in East Java.
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Chronology of Changes in Name and Legal Status

The Company was established under the name PT Aneka
Kimia Raya, based on Deed Number 46 dated November
28, 1977, executed before Notary Sastra Kosasih. Since its
establishment, there have been several name changes:
The Company changed status to a public company

The Company underwent a name change to PT AKR
Corporindo Tbkalong with the addition of businesslines,
recorded in Deed Number 36 on September 23, 2004,
and executed before Dr. Amrul Partomuan Pohan, S.H.,
LLM, a notary in Jakarta. The change received approval

after conducting an Initial Public Offering of shares and
officially being listed on the Indonesia Stock Exchange
on October 3, 1994, under the name PT Aneka Kimia

from the Minister of Justice and Human Rights of the
Republic of Indonesia, as per Decree dated September
29, 2004, Number C-24263 HT.01.04.TH 2004.

Raya Tbk. Approval from the Company's shareholders
was officially recorded in Deed Number 163 on May 16,
1994, executed before Poerbaningsih Adi Warsito, S.H., a
Notary in Jakarta.

This change received approval from the Minister of
Justice and Human Rights of the Republic of Indonesia,
as per Decree dated August 23,1994, Number C2-12686.
HT.01.04.Th.94.

Overview of Company Name Changes

PT ANEKA KIMIA RAYA
November 28, 1977

PT ANEKA KIMIA RAYA TBK
October 3,1994

PT AKR CORPORINDO TBK
September 23, 2004 - present

= AKRA 101
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KEY COMPANY
VALUES

¢ Collaborative Reward for

Performance

¢ Empower

Your Team
¢ Zero Tolerance
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COMPANY LOGO
INFORMATION

PT AK R Corporindo Tbk

This logo reflects the Company's commitment to its Vision, portraying it as a key player in the field of logistics services
and procurement solutions for chemicals and energy in Indonesia. The Vision aims to achieve global excellence through
efficient asset and resource management, strong partnerships, and business strategies that drive large-scale progress.

1. The logo uses the initials "AKR" as the central element, 3. The red in the letter "A" of "AKR" symbolizes light,

the acronym of the Company.

2. The acronym "AKR" is placed inside a blue circle,
reflecting AKR's status as a recognized business entity
with a worldwide reputation.

representing sincerity and honesty in conducting
business, with a focus on healthy and responsible
business activities.

. The white reflects professionalism and compliance

with applicable business regulations, as well as a
commitment to prioritizing fair and equal business
practices.

www.akr.co.id
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COMPANY
RECORD

2 1960
Trading of basic chemicals established in Surabaya.

1977
Formalization of the business with the establishment
of PT Aneka Kimia Raya on November 28, 1977.

1980
AKR begins constructing chemical storage tanks and
warehouses at several ports.

1994

Initial public offering on October 3, 1994; AKR shares
listed on the Indonesia Stock Exchange with the code
"AKRA".

2004
PT Aneka Kimia Raya Tbk renamed to PT AKR
Corporindo Tbk on September 23, 2004.
AKR acquires shares in Sorbitol Manufacturing
Plant PT Sorini Agro Asia Corporindo and Khalista
Liuzhou Chemical Industries Ltd.

2005
AKR becomes the first national private company to
distribute non-subsidized petroleum in Indonesia

2006
AKR acquires and operates river ports in China

2008
AKR purchases its first petroleum transport ship,
SPOB AKRA-10
Stagen 50.000 KL terminal commmissioned

2010
AKR becomes the first national private company
to distribute subsidized petroleum in Indonesia
through the operation of petrol station for motorists
and for (SPBKB) and for fisheries (SPBN)
Phase | of PT Jakarta Tank Terminal, a subsidiary
engaged in petroleum storage tank terminals in
Tanjung Priok, is inaugurated in April 2010
AKR divests its ownership in PT Sorini Agro Asia
Corporindo
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(2019

Leasing of land for the Coppers Smelter project at
JIIPE

Opening of the Air bp AKR JV Avtur Terminal in
Morowali, Central Sulawesi

JIIPE Industrial Area, through PT Berkah Kawasan
Manyar Sejahtera, obtains Integrated [SO
Certification

2018
AKR completed divestment of Kalista Liuzhou
Chemical Ltd in China
AKR hands over the Sorbitol factory land for auction.
Khalista divestment process, including land auction,
is completed
JIIPE inaugurated as one of the national strategic
projects
Project JTT Phase 2A, adding a capacity of 100,000
KL, officially begins
First BP AKR gas station officially opens

2017
BP and AKR sign a Retail Joint Venture Agreement
in Indonesia
Castrol & AKR sign Lubricants Distribution
Agreement
AKR divests its shares in Guigang port in China
JIIPE: PT Berlian Manyar Sejahtera port acquires a
76 years Concession

2015
Handover of land to first industrial customer
Java Integrated Industrial and Port Estate (JIIPE)
approved by the government under the KLIK
program
Joint Venture Agreement for aviation petroleum
distribution signed with Air bp
JIIPE port begins operations

2013

AKR and Pelindo jointly begin developing the
Java Integrated Industrial and Ports Estate (JIIPE),
integrating industrial areas with deep-sea ports in
Gresik, East Java
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l 2020

AKR pays off SR Bonds Phase 1 year 2017 Series A
amounting to IDR 895bn.

AKR obtains ISO 9001 - 2015 certification for the
Trade & Distribution of Industrial Petroleum
Management System

AKR signs agreements to inaugurate a joint venture
with Petronas Chemicals Group Berhad (PCG) for
chemical distribution and establishes PT Anugerah
Kimia Indonesia

2021
Inauguration of the JIIPE Industrial Area as a Special
Economic Zone for the Technology & Manufacturing
Sector
Establishment of a 3V company for the Natural Gas
Distribution Business
Signing of a long-term land lease and construction
agreement for the operation of a special port for the
copper smelter
AKRA included in major ESG indices: SRI-KEHATI
Index, ESG Quality 45 IDX KEHATI, ESG Sector
Leaders IDX KEHATI
Anugerah Kimia Indonesia makes its first delivery of
basic chemicals to customers

2022
AKRA stock split 1:5
JIIPE Gresik installs rooftop solar power plants to
support the use of renewable energy commmitment
Signing of the Power Purchase Agreement between
BKMS and PLN to supply electricity for the single-
line copper smelter project in JIIPE SEZ
AKR pays off the AKR Corporindo Phase | 2017
Series B Shelf Registration Bonds amounting to IDR
68 billion
JIIPE receives Operational Certificate as the Gresik
SEZ
11 AKR storage terminals, 1 AKR branch, and JTT
receive the BLUE Proper Certificate
Assignment of Subsidized Biodiesel Supply and
Distribution for 2023 — 2027

Management Business Corporate
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0 2023

PT Anugrah Kreasi Pratama Indonesia
established to operate Bonded Warehousing
in JIIPE

PT Berkah Bunker Service established to
conduct maritime port services activities in
JIIPE

PT Berkah Renewable Energi Nusantara
established for the Operation of Power
Plants in the JIIPE Region

AKR signs a Joint Development Agreement
with BP GAS & POWER to develop an LNG
project in JIIPE

AKR adds 2 vessels, namely AKRA 103 and
105, bringing the total to 14 vessels

www.akr.co.id
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BUSINESS
SECTORS

Business Activities Based on the Articles of Association

In accordance with Article 3 of the Company's Articles of Association, as approved in the Extraordinary General Meeting of
Shareholders on April 28, 2022, the purpose and objectives of the Company are focused on the following areas:

1.

2.
3.

Industry;

Trade;

Transportation and warehousing (rental and operational
leasing without an option to buy, manpower, travel
agencies, and other supporting business activities);

Business Activities

4. Provision of electricity, gas, steam, hot water, and cold
air;

5. Professional, scientific,and technical activities (services);

6. Construction.

The Company carries out the following business activities to achieve the aforementioned goals and objectives;

Main Business Activity

1.

Industry:

Industrial products from oil refineries include the
processing of asphalt/tar, bitumen, and wax (usable
for road coatings, roofing, wood, paper, and so on), as
well as petroleum coke. This category encompasses
products for the petrochemical industry with various
products, such as white spirit, vaseline, paraffin
wax, petroleum jelly, petroleum briquettes, and the
blending of biopetroleums, such as alcohol with
petroleum (for example, gasohol); and,

The petroleum petroleum industry solven refining
and processing crude oil includes activities in
purification and refining that results in Avigas, Avtur,
Gasoline, Kerosene, Solar Oil, Diesel Qil, Petroleum
Qil or Petrol, and Solvent/Diluent. This category also
includes the production of LPG (liquefied petroleum
gas) from the refining of crude oil.

2. Trade:

Wholesale trade of solid, liquid, and gas petroleums,
as well as related products, includes crude oil, raw oil,
diesel petroleum, gasoline, oil, kerosene, premium,
solar oil, kerosene, coal, charcoal, coal residues,
wood petroleum, naphtha, biopetroleums, gas
petroleums such as LPG, butane gas, propane, polish
oil, lubricating oil, and refined petroleum products;
Wholesale trade of basic chemical materials and
goods encompasses the basic chemical materials
or industrial chemicals, such as printer ink, essential
oils, industrial gases, chemical adhesives, dyes,
synthetic resins, methanol, paraffin, flavorings and
fragrances, soda, industrial salts, acids, sulfur, and
similar products; and,
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Retail trade of Petroleum (BBM), Gas (BBG), and
Liquefied Petroleum Gas (LPG) in Basic, Maritime,
and Air Transportation Facilities includes retail
of BBM, BBG, LPG, or other types of petroleums
at petroleuming facilities for land, sea, and air
transportation, such as gas stations and including
petroleum for speedboats and generators. This
activity involves the sale of lubricants, cooling
products, cleaning materials, and other goods
related to the needs of vehicles.

3. Transportation and Warehousing (Leasing and
Operational Leasing Activities without Option
Rights, Manpower, Travel Agents, and Other
Business Support Activities):

Pipeline transportation, including the transportation
of oil and natural gas (crude oil, oil petroleums,
processed products, and natural gas), liquids, water,
mud, and other commmodities from the manufacturer
to the consumer through pipelines based on fees or
contracts, including pump station operations;
Motorized transportation for general goods, covering
motorized vehicles capable of carrying more than
one type of cargo, including trucks, pickups, open-
box trucks, and closed-box trucks;

Motorized transportation for specific goods,
specifically designed to carry a particular type of
cargo, such as oil, crude oil, processed products, LPG,
LNG, CNG, hazardous goods, hazardous waste, heavy
equipment transportation, container transportation,
live plant transportation, live animal transportation,
and motor vehicle transportation;

Domestic sea transportation to carry specific types of
cargo such as hazardous goods, hazardous waste, oil,
crude oil, processed products, LPG, LNG, CNG, fish,
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and similar items;

Warehousing and storage, including the temporary
storage of goods before they are shipped to their
final destination for commercial purposes;

Oil and natural gas storage, including storage
activities (reception, collection, containment, and
release of crude oil, oil petroleums, gas petroleums,
and/or processed products) at locations above and/
or below ground, and/or on water for commercial
purposes, including storage in free trade zones;
Hazardous Material Storage Activities, specific storage
conditions based on the nature/characteristics of
hazardous and toxic materials;

Bonded warehousing or bonded area, covering
business activities within a customs area that
receives special treatment, such as being outside the
customs area and managed by a corporate entity
engaged in warehousing activities, such as the
Batam Industrial Zone; and

Leasing and operational leasing for cars, buses,
trucks, and similar vehicles, including all types of
ground transportation equipment without operators.

4. Professional, Scientific, and Technical Activities

(Services)

Other management consulting activities encompasses
providing advice, guidance, and operational support
related to various aspects of organization and
management. This includes areas such as strategic and
organizational planning; financial decision-making;
marketing goals and policies; human resources
planning, practices, and policies; and scheduling and
control of production planning.

The provision of these business services may involve
assistance in advising, guiding, and operationally
managing various functions, management consulting
by agronomists and agricultural economists in the field
of agriculture and similar areas, design of accounting
methods and procedures, cost accounting programs,
budget expenditure control procedures, advice and
assistance for business and community services in
planning, organizing, efficiency, and supervision,
management information, and others. This also
includes services related to infrastructure investment
studies.

Supporting Business Activities

. Transportation and Warehousing

Maritime port activities, including services related
to transportation for passengers, animals, or goods,
operating terminal facilities, such as ports and
docks, navigation activities, cargo inspection, and/or
container inspection using ionizing radiation sources
(radioactive substances and ionizing radiation

Management
Discussion
and Analysis

Business
Support Function

Corporate
Governance

emitters), shipping, mooring activities.

River and lake port activities, encompassing
various activities related to water transportation
for passengers, animals, or goods. This includes
operating terminal facilities such as ports and
docks, navigation activities, cargo inspection, and/or
container inspection using ionizing radiation sources
(radioactive substances and ionizing radiation
emitters), shipping, mooring activities, as well as
piloting, and delaying services.

2. Construction

Civil engineering construction of bridges and
overpasses,including the construction, maintenance,
and/or reconstruction of bridge structures (including
rail bridges), elevated roads, underpasses, and
flyovers. Activities within this classification involve
the construction, improvement, maintenance of
supporting elements, and accessories for bridges
and elevated roads, such as retaining walls, road
drainage, road markings, and signs.

Prefabricated Civil Building Construction Services,
including the installation of factory-produced
materials such as precast concrete, steel, plastic,
rubber, and other factory-produced materials. This
process is carried out using fabrication, erection, and/
or assembly methods for civil buildings.

Non-fishery port building construction, covering the
construction, maintenance, and/or reconstruction
of port structures (jetty), trestles, port facilities, and
similar structures for non-fishery ports. This includes
waterways or canals, ports, river track facilities, docks,
locks (Panama Canal Lock, Hoover Dam), and others.
Civil construction for oil and natural gas,
encompassing business activities related to the
construction, maintenance, and/or reconstruction
of civil structures in the context of upstream and
downstream oil and gas operations.

3. Electricity, Gas, Steam, Hot Water, and Cold Air

Supply

Electricity generation from various energy sources,
including fossil energy sources such as coal, gas, oil,
and diesel. It also encompasses renewable energy
sources such as geothermal, wind, bioenergy, solar,
water flow and falls, movement, and temperature
differences in ocean layers. Hybrid energy sources
that combine fossil energy with renewable energy,
as well as energy derived from energy storage
technologies, are also within the scope of these
supporting business activities.

Othersupporting electricity activitiesinclude services
directly related to the provision and utilization of
electricity but not classified under groups 35121 to
35122. Examples include meter reading services,
billing compilation, electricity token trading activities,
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BUSINESS SEGMENTS,

and other electricity support activities.
TheProcurementofnaturalandsyntheticgasincludes
businesses whose production involves improving the
quality of gas. This includes purification, blending,
and other processes generated from natural gas
(including LPG), carbonization and coal gasification,
or other hydrocarbon materials.

Distribution of natural and synthetic gas includes
distributing gas through high-pressure networks
(above10 bar), high-pressure (between 4 barto10 bar),

and medium to low pressure (below 4 bar), whether
sourced from self-production or produced by third
parties, to consumers or customers. Gas distribution
through pipelines based onfeesorchargesisincluded
in group 49300. This encompasses the distribution,
supply, and procurement of all types of gas through
pipeline systems, trading gas to consumers through
pipelines, activities of gas agents engaging in gas
trading through distribution systems operated by
others, and the operation of commodity exchanges
and capacity exchanges for gas transportation.

PRODUCTS, AND SERVICES

The Company categorizes its main business activities into
4 (four) segments, as follows:

1.

2.
3.
4.

Trading and Distribution of Petroleum and Basic
Chemicals

Third Party Logistic Services

Manufacturing

Integrated Industrial Zones and Ports

The Company offers different products within each
segment of its business activities, including:

Trading and Distribution

The Company's primary business focus is on trading and
distribution. In this segment, the Company emphasizes 2
(two) main products, namely petroleum (BBM) and basic
chemicals.

1.

Non-Subsidized Industrial Petroleum

Since 2005, AKR has commenced and developed the
business of distributing non-subsidized industrial
petroleum product to meet the needs of customers
from various industrial sectors. The Company continues
to develop innovative logistic network facilities for
distribution purposes, especially for customers in
the mining, power generation, manufacturing,
transportation, and bunker industries. The Company
is currently operating terminal tank facilities in several
strategic main ports located throughout Indonesia with
a total capacity of 819,400 KL.

Annual Report 2023

The Company's excellence in reliable supply chain
management boosts capacity, quality, and timely
distribution of industrial petroleum to customers
scattered across various regions of the country. This
reliability is supported by an operational fleet of
petroleum transport vessels, including 14 ship tankers,
barges, and Self-Propelled Oil Barges (SPOB), used for
sea and river distribution. The Company also possesses
a fleet of 229 trucks to deliver products across Indonesia.

Since August 2018, the Ministry of Energy and Mineral
Resources announced the mandatory use of biodiesel
for all industrial and transportation users with limited
exceptions. With the B35 mandate, AKR has been
allocated the largest quota for Fatty Acid Methyl Ester
(FAME) blending among private companies.

. Non-Subsidized Retail Petroleum

The Company has entered into a partnership with BP to
develop the retail petroleum petrol station in Indonesia
in April 2017. Through this collaboration, a joint venture
company named PT Aneka Petroindo Raya, operating
under the name “bp AKR Fuels Retail,” was established.
Under the exclusive agreement, both parties are
committed to developing and providing a unique
consumer experience by leveraging BP'’s expertise and
experience along with AKR's presence in the growing
retail market in Indonesia.

By the end of 2023, AKR had successfully opened
46 AKR-branded gas stations located in the Jakarta
metropolitan area, Surabaya, Gresik, Malang, and Toll
Rest Area. With the industry's development, the retail
sector is expected to be a growth-supporting factor in
the future for the petroleum segment.
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‘ INDUSTRIAL PETROLEUM PRODUCTS ‘
Biodiesel Marine Petroleum Oil, IDO Lubricants
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RETAIL PETROLEUM PRODUCTS ‘

Subsidized

Biodiesel B35

Non-Subsidized

Aviation Fuel

High-octane gasoline, Premium Quality Avtur

Diesel, Active Technology

Truck Fishing Vessel

3. Subsidized Retail Petroleum
Since 2010, the Company has been entrusted to
distribute non-subsidized petroleum (BBM) from
the Downstream Oil and Gas Regulatory Agency
(BPH Migas) due to its capacity and experience. The
distribution of subsidized petroleum oil is carried out
through Vehicle Repetroleuming Stations (SPBKB) and
Fishermen's Petroleum Filling Stations (SPBN) under
the brand AKRA SOL, which is now a Biodiesel product.

Product

Non-subsidized Industrial Fuel

Motor vehicles

=7

Aircraft

The Company operates SPBKB and SPBN in Sumatra,
Java, Bali, and Kalimantan, with a well-organized
terminal network and an extensive transportation fleet
to efficiently carry out distribution. This strengthens the
Company's position as it receives regular assignments
from BPH Migas for Biodiesel distribution.

Service

Biopetroleum (B35)
Industrial Diesel Oil (IDO)
Petroleum Qil (FO)

Non-subsidized Retail Fuel

Gasoline RON 90, RON 92, RON 95
High Quality Diesel

Subsidized Fuel

Biodiesel (B35)

4. Basic Chemicals

AKR is the main distributor for PT Asahimas Chemical,
responsible for distributing various basic chemicals,
including chlor alkali, solvents, acids, and organic and
inorganic chemicals. The Company not only relies on
the distribution from PT Asahimas Chemical but also
engages in the trade and distribution of basic chemicals
fromn domestic and international suppliers.

In the 1970s, AKR constructed the first storage tank
terminal in Indonesia, establishing itself as the leading

chemical distributor with the largest market share
in Indonesia. This achievement is not only supported
by superior infrastructure but also by the strength of
an integrated supply chain and logistics system. The
synergy between reliable infrastructure and supply
chain and logistics makes AKR the preferred choice
for various industries in Indonesia requiring a supply
of basic chemicals. Some of AKR's industrial customers
include mineral smelters, consumer goods, textile, and
glass.
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‘ BASIC CHEMICAL PRODUCTS

Soda Ash
Sulphuric Acid
Hydrochloric Acid
Sodium Sulphate
Methanol

Caustic Soda
Sodium
Hypochlorite
Hydrogen Peroxide
PVC Resins

5. Lubricants

The company is accelerating its business expansion
in the lubricants sector through its subsidiary, PT
Anugerah Lubrindo Raya (ALR). Established on
February 7, 2019, ALR operates as a subsidiary of PT
Anugerah Krida Retailindo, focusing on trading and
distributing lubricants, particularly for sectors such as
industry, maritime, mining, and commercial vehicles,
carrying the Castrol brand, a well-known name in the
lubricants industry. With this move, the Company aims
to broaden its business portfolio and strengthen its
foundation in the sector through collaboration with a
globally recognized brand.

6. Aviation Petroleum
In November 2016, the Company announced the signing
of a joint venture with Air bp to distribute aviation
petroleum at airports in Indonesia. The joint venture
subsequently formed PT Dirgantara Petroindo Raya
(DPR). In August 2019, DPR officially opened the first

Logistics Services

With an excellent logistics infrastructure, including
warehouses, storage tanks, ships, and trucks, AKR offers
efficient services to third parties that includes effective
and reliable bulk cargo management services at major
ports in Indonesia.

The Company offersland transportation services to support
logistics through its subsidiary, PT AKR Transportasi
Indonesia. Additionally, through PT AKR Sea Transport, the
Company provides shipping vessels for delivering products
to consumers and serves third parties. AKR continues to
develop essential infrastructure for receiving, storing, and
transporting various products.

Annual Report 2023

CUSTOMERS

Home Care and Personal Products
Textile

Glass

Pulp and Paper

Fertiliser

Chemical and Pharmacy

Plastic

Food Additive

Aircraft Refueling Depot (DPPU) at the special airport
IMIP in Morowali, Central Sulawesi, and Cibubur. This
also made AKR the first private company to distribute
aviation petroleum in Indonesia.

7. Gas

On August 4, 2021, the Company and PT Bayu Buana
Gemilang (BBG) entered into an agreement to establish
a joint venture named PT Berkah Buana Energi (BBE).
The purpose has been to engage in the construction,
management, and development of a natural gas
distribution network through pipelines that connect
gas sources to customers.

In the initial stage, the joint venture's activities focus
on developing business in the JIIPE Gresik Industrial
Estate, to meet the industrial needs in that area. Under
this agreement, the Company holds a 65% ownership
stake, while BBG owns a 35% stake.

The Company holds a 51% stake in PT Jakarta Tank
Terminal (JTT), a joint venture with Royal Vopak. JTT
focuses on operating an independent petroleum (BBM)
storage tank terminal with a total capacity of 350,000 cbm,
at Tanjung Priok port. JTT is one of the largest private tank
terminal owners in Indonesia, equipped with a dock and
underwater pipelines, and contributes to enhancing the
Company's petroleum distribution capabilities, serving
as an independent tank terminal with customers from
leading oil companies. The types of products and services
provided include the following.
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Service

Bulk Handling Services

Container Handling Services

Land and Sea Transportation

Tank Storage

Vendor Managed Inventory

Warehousing

Port services through affiliated PT BMS

The Company offers a Vendor Managed Inventory (VMI) system for its major customers. In this, the inventory of petroleum
(BBM) is managed at the customer's location, where customers only need to pay based on their actual usage. AKR is
responsible for ensuring the availability and efficient management of the inventory with implementation of VMl seen as a
commitment by the Company to add value to customers by providing better inventory management solutions.

Manufacturer

The manufacturing segment focuses on the production of high-quality wood adhesive materials. This production is carried
out by the subsidiary PT Arjuna Utama Kimia (Aruki), located in Surabaya, East Java. Aruki is responsible for providing
adhesive materials needed by various companies in the wood and paper industry in Indonesia. The types of products and

services are as follows.
Product Brand Service

Urea-formaldehyde Resin Uloid Plywood and timber
High Solid Urea-formaldehyde Resin Uloid Particle Board and MDF
Melamine-formaldehyde Resin Uloid Plywood and timber
Planol-formaldehyde Resin Uloid Plywood and timber

Wood working, Furniture,

Two C t Vinyl Ureth Adhesi Struct Bond .
wo Component Vinyl Urethane esive ruct Bon Flooring & FILB

High performance dry
Polyacrylamide Monomer (PAM) Resin HOFMANN strength enhancement
resin for paper

High performance dry
Polyacrylamide Monomer (PAM) Resin HOPELON strength enhancement
resin for paper

Paper wet strength

Melamine Resin URAMIN . .
improvement resin

Multi-purpose adhesive for

Poly Vinyl Acetate PVACc wood and paper

www.akr.co.id
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Industrial Zone

As part of its expansion strategy, AKR has developed the
Java Integrated Industrial and Port Estate (JIIPE) located in
Gresik, East Java, with the aim of developing a world class
industrial estate which provides industrial lands parcels,
efficient logistic and utilities to industrial tenants. JIIPE has
a deep-sea port integrated with a large industrial area and
has good connectivity within the rapidly growing province
of East Java.

This project is one of the integrated industrial zone with
deep sea port, covering the area of 3,000 hectares. The
developed area includes 1,761 hectares for the industrial

zone, 406 hectares for the seaport, and 800 hectares for
housing and commercial spaces, developed by affiliated
companies of AKR.

As a special economic zone themed around technology
and manufacturing for the government's downstreaming
program, JIIPE is equipped with world-class supporting
facilities such as power plants, water channels, wastewater
treatment, and information technology. These supporting
facilities are expected to generate sustainable revenue,
expanding the industrial business beyond land sales and
leases. The types of products and services provided are as
follows.

Industrial Zone

Port and Port Operator

Utilities & Infrastructures

Markets

As a logistics and supply chain solution provider for energy
and chemical sectors in Indonesia, and with extensive
infrastructure and logistic networks, the Company has
storage tanks and distribution terminals in 17 ports
across Indonesia. The logistics fleet includes ships and
trucks for the delivery of petroleum (BBM) and basic
chemicals, serving thousands of companies and industries
throughout Indonesia.

Biodiesel and petroleum is distributed to industrial
sector customers, encompassing commercial, mining,
power generation, manufacturing, construction, fisheries,
bunkering, and more. Euro 4 standard petroleums have
also been introduced through retail outlets.
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In developing the non-subsidized retail fuel business and
avtur, the Company collaborates with bp Global and form
joint ventures such as bp-AKR operates 46 gas stations
and PT Dirgantara Petroindo Raya (DPR) for ownership of
2 (two) aviation fuel depots in Indonesia.

In the subsidized retail segment, the Company distributes
and sells Biodiesel for motor vehicles and fishermen in
Java, Sumatra, Kalimantan, and Sulawesi islands.

Moreover, the Company is involved in the distribution
and trade of basic chemicals, acting as a distributor
for international basic chemical manufacturers in
Indonesia. The chemical products serve as raw materials
for various industries, including chemical, textile, pulp,
paper, consumer goods, fertilizer, wood products, food,
pharmaceuticals, alumina, and others.
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The Company strategy is to expand its business network and enhance communication on a broader scale through
engagement in various professional associations and other organizations. Membership also involves stakeholders in
addressing any challenges encountered during operational activities. As of December 31, 2023, the Company is listed and

affiliated with several associations, including:

Asosiasi Pengusaha Indonesia (APINDO) Member 27,500,000
Kamar Dagang dan Industri Indonesia (KADIN) Member 3,500,000
Asosiasi Emiten Indonesia (AEI) Member 3,000,000
Indonesia Corporate Secretary Association (ICSA) Member 5,000,000

www.akr.co.id
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ORGANIZATIONAL
STRUCTURE

Board of Commissioners

Soegiarto Adikoesoemo
Fauzi Ichsan
Sofyan Djalil

Audit Committee

Fauzi Ichsan
Sahat Pardede
Djisman Simandjuntak

Nomination & Remuneration Committee

Soegiarto Adikoesoemo

Fauzi Ichsan
Felix Abednego

President Director

Haryanto Adikoesoemo

Quality Assurance &
Risk Management

Antonius Setiawan

CEO
Jimmy Tandyo

Deputy CEO
Mery Sofi

Director of Regional
Sales & Operation

Nery Polim

Director of Finance &
Accounting

Ter Murti Tiban

Director of External
Relations, Industrial
Estate & Port
Facilities
Bambang
Soetiono S.

Director of
Corporate
Secretary, Business
Development &
Joint Ventures
Relationship

Suresh Vembu

Head of Human
Resources

Felix Abednego

Head of Petroleum
Division
Johny W. Sutanto

Head of Chemical &

Head of Natural Gas
& Renewable Energy

Elijas Pudjianto

Logistics Division
Ongkowijono

Head of Information

Head of Legal
Harryati Utami

Head of Licence &
Permit

Antonius
Brahmanta
Head of Litigation
Toni Butar Butar

Technology
Teddy Yusup

Head of WEST
Region

Nery Polim

Head/Deputy Head
of Branch:

- Jakarta

- Medan

- Palembang
- Lampung

- Bandung

- Semarang
- Pontianak
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Head of EAST
Region

Reza Gunawan

Head/Deputy Head

of Branch:

« Surabaya

« Kalimantan
Timur

« Kalimantan
Selatan &
Tengah

- Bali

« Sulawesi

- Stagen

Deputy Finance &
Tax

Melyati Yuwono

Head of
Procurement

Weldy Natalina

Head of Business
Process &
Compliance

Handy Yustisio

Head of Treasury &
Insurance

Hengky
Kartawinata

Head of Receivable
Management

Oey Imelda Widjaja

Head of Network &
Operations

Joseph Pangilinan

Deputy Netwok &
Operations |

Yuwono
Ongkowijoyo
- Tank Terminal &
Warehouse
- Safety, Health,
Environment

Deputy Network &
Operations ||

Erpiny
- Land
Transportation
& Distribution
Planning
- Operational
Improvement

Corporate Secretary
Officer

Fiana M. Awalina

Head of Investor
Relation

Ignatius T. Prayoga

Joint Ventures

PT Jakarta Tank
Terminal (JTT)

PT Dirgantara
Petroindo Raya

PT Aneka Petroindo
Raya
PT Anugerah
Lubrindo Raya

PT Berkah Kawasan
Manyar Sejahtera

PT Anugerah Kimia
Indonesia

PT Berkah Buana
Energi




Financial Management ‘ Company Management Business Corporate
and Operational Report Profile Discussion Support Function Governance
Highlights and Analysis

BOARD OF COMMISSIONERS
PROFILES

By the end of 2023, based on the Annual General Meeting Decision No. 47 dated April 28,2023, one member of the Board
of Commissioners, namely Sofyan A. Djalil, had been appointed following acceptance of the resignation of | Nyoman
Mastra.

Soegiarto Adikoesoemo

President Commissioner

Nationality Place and Date of Birth Age Domicile
Indonesia Malang, 86 Surabaya

March 24,1938 years old

Legal Basis of Appointment
Decision of the Annual General Meeting of Shareholders based on
Deed No. 37 dated April 30, 2020.

Educational History
SMA Yong Ching Night School, Surabaya (1957);
SMP Yong Ching Night School, Surabaya (1954);
SD Chung Hua Sie Siau Lawang, Malang (1951).

Employment History
Founder & Chairman of AKR (Guangxi) Coal Trading Co. Ltd, Guigang, China (2008-2019);
Founder & Chairman of AKR (Guigang) Transshipment Port Co. Ltd, Guigang, China (2016-2017);
Founder & Chairman of AKR Guangxi (Guigang) AKR Container Port Co. Ltd, Guigang, China (2006-2017);
President Director of PT AKR (1982-1992);
Founder of AKR Group (1960);
Established own company named UD. Sinar Djaja (1960);
Worked at Hua Soen (batik fabric wholesale), Surabaya (1953-1995).

Concurrent Positions
President Commissioner of PT Arjuna Utama Kimia (2007-present);
President Commmissioner of PT Andahanesa Abadi (1992-present);
President Commissioner of PT Arthakencana Rayatama (1992-present);
President Commissioner of PT AKR Land Development (formerly PT Union Perkasa Wilsesa), Jakarta (1998-present);
Member of the Nomination and Remuneration Committee of PT AKR Corporindo Tbk.

Affiliation Relationships
Has a family relationship with the President Director and Controlling Shareholder.

Company Share Ownership

Owns 100,604,800 shares in the Company.

www.akr.co.id
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| Nyoman Mastra*

Commissioner
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1]

Nationality Place and Date of Birth Age Domisili
Indonesia SLEICIER 80 Jakarta
March 9,1944 years old

Legal Basis of Appointment
Decision of the Annual General Meeting of Shareholders based on

Deed No. 37 dated April 30, 2023.

Legal Basis for the Termination of Position

Decision of the Annual General Meeting of Shareholders based on Deed No. 47 dated April, 28 2023.

Educational History
Graduate Staff and Command Force School (1985);
Naval Technology High School (1979).

Employment History
Head of Ship Management AKR Corporindo Tbk (2008-2009);
Advisor PT Sorini Agro Asia Corporindo Tbk, Lampung (2007);
Direktur Utama PT Pratama Dermaga Nusantara (2002-2007);
Komisaris PT Sorini Jala Jaya Industri (1998-2001).

Concurrent Positions
He is one of the members of the Nomination and Remuneration Committee at PT AKR Corporindo Tbk and does not hold
any other concurrent positions outside the Company.

Affiliation Relationships
No affiliation with the Board of Commmissioners, Directors, and Controlling Shareholders.

Company Share Ownership
Does not own any shares in the Company.

*) No longer in office as of March 17, 2023
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Sofyan A. Djalil*

Commissioner

Nationality Place and Date of Birth Age Domicile
Indonesia Aceh, 70 Jakarta

September 23,1953 years old

Legal Basis of Appointment
Decision of the Annual General Meeting of Shareholders based on
Deed No. 47 dated April 28, 2023.

Educational History
Ph.D. in Law and Capital Market Policy, Fletcher School of Law and Diplomacy, Tufts University (1993);
Master of Arts in Law and Diplomacy, Tufts University (1991);
Master of Arts (MA) in Public Policy, Tufts University (1989);
Bachelor of Law, Universitas Indonesia (1984).

Employment History
Minister of Agrarian and Spatial Planning (2016 — June 2022);
Minister of National Development Planning (2015-2016);
Coordinating Minister for Economic Affairs (2014-2015);
Head of the Strategic Study Team for Vice President Budiono (2010-2014);
Minister of Communication and Information (2004-2007);
Consultant for Community Relations at Chevron Indonesia (2000);
Assistant to the State Minister for State-Owned Enterprises (1998-2000);
Vice President of Research & Development at Bursa Efek Jakarta (1998).

Concurrent Positions
CEO of Indonesia Business Council (IBC) (2023-present);
President Commisioner and Independent Commissioner PT Pembangunan Jaya Ancol Tbk (2023-present);
Board of Directors of the Indonesian Palm Oil Strategic Studies (IPOSS) (2023-present);
President Commissioner of PT. Indika Nature (2022-present).

Affiliation Relationships
No affiliation with the Board of Commmissioners, Directors, and Controlling Shareholders.

Company Share Ownership
Does not own any shares in the Company.

*) In office since April 28, 2023
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Fauzi Ichsan

Independent Commissioner

Nationality Place and Date of Birth Age Domicile
Indonesia Jakarta, 54 Jakarta
January 27,1970 years old

Legal Basis of Appointment
Decision of the Annual General Meeting of Shareholders based on
Deed No. 37 dated April 30, 2020.

Educational History
Master of Science, Development Studies, Massachusetts Institute of Technology (MIT), Massachusetts, USA, (1995);
Bachelor of Science, London School of Economics (LSE), University of London, UK (1991);
Ordinary and Advanced Level Certificates of Education, Cambridge University Board, UK (1988).

Employment History
Executive Committee Member of the International Association of Deposit Insurers, IADI, Basel, Switzerland (2017-
2020);
Chief Executive Officer of the Deposit Insurance Corporation (Lembaga Penjamin Simpanan or LPS) (2015-2019);
Member of the Board of Commmissioners at LPS (2014-2015);
Managing Director, Senior Economist, and Head of Government Relations at Standard Chartered Bank (SCB) Jakarta
(2001-2014);
Senior Economic Adviser for the British Ambassador to Indonesia (1998-2000);
Bond Trader at Citibank Singapore (1997-1998);
Head of the Fixed Income Sales Desk at Citibank Jakarta (1995-1997);
Research Analyst at the Harvard Institute for International Development, Advisory Team for the Minister of Finance,
Departemen Keuangan (1991-1993).

Concurrent Positions
Independent Commissioner of Unilever Indonesia (2021-present);
Independent Commissioner of Manulife Investment Management (2020-present);
President Commissioner of Indonesia Financial Group (IFG) (2020-present);
Chairman of the Nomination and Remuneration Commmittee of PT AKR Corporindo Tbk;
Chairman of the Audit Committee of PT AKR Corporindo Tbk.

Affiliation Relationships
No affiliation with the Board of Commmissioners, Directors, and Controlling Shareholders.

Company Share Ownership
Does not own any shares in the Company.

Annual Report 2023



Financial Management ¢ Company Management Business Corporate
and Operational Report Profile Discussion Support Function Governance 73
Highlights and Analysis

BOARD OF DIRECTORS
PROFILES

By the end of 2023, the Company’s Board of Directors composition did not change.

Haryanto Adikoesoemo

President Director

Nationality Place and Date of Birth Age Domicile
Indonesia Surabaya, 61 Jakarta
September 21,1962 years old

Legal Basis of Appointment
Decision of the Annual General Meeting of Shareholders No. 37
dated April 30, 2020.

Educational History
Executive Management Program Harvard Business School (1993);
Bachelor of Science, University Bradford, United Kingdom (1983);
“A" Level Hall Green Technical College, United Kingdom (1980);
“O" Level St. Patrick’s School, Singapura (1978).

Employment History
Vice Chairman, Khalista (Liuzhou) Chemical Industries Ltd (2004-2018);
President Commissioner of PT Bumi Karunia Pertiwi (2009 — 2018);
Director of AKR (Guigang) Coal Trading Co. Ltd (2008 — 2017);
Director of AKR (Guigang) Transshipment Port Co. Ltd (2006 —2017);
Director of AKR (Guigang) Port Co. Ltd (2006 - 2017);
Director of Guangxi (Guigang) AKR Container Port Co. Ltd (2006 - 2017);
President Commissioner of PT Jabal Nor (2011 — 2017);
Executive Committee of Business Office Ministry (2003).

Concurrent Positions
Director of Lubrindo Shipping Services Pte Ltd (2019-present);
President Commissioner of PT Anugerah Lubrindo Batam (2019-present);
President Commissioner of PT Anugerah Lubrindo Raya (2019-present);
President Commmissioner of PT Anugerah Krida Retailindo (2017 — present);
President Commmissioner of PT Energi Manyar Sejahtera (2015 - present);
President Commissioner of PT AKR Transportasi Indonesia (2013 — present);
President Commissioner of PT AKR Niaga Indonesia (2012 — present);
President Commissioner of PT AKR Sea Transport (2011 — present);
President Commissioner of PT Anugrah Karya Raya (2009 - present);
Commissioner of PT Andahanesa Abadi (2008 — present);
President Commissioner of PT Arjuna Utama Kimia (2007-present);
Commissioner of PT Arjuna Utama Kimia (2007 — present);
President Commissioner of PT Jakarta Tank Terminal (2005 — present);
President Commissioner of PT Usaha Era Pratama Nusantara (2002 — present);
President Director of PT Arthakencana Rayatama (1992 - present);
President Director of PT AKR Land Development (formerly PT Union Perkasa Wisesa) (1985 — present).

Affiliation Relationships
Has a family relationship with the President Commissioner and Controlling Shareholder.

Company Share Ownership

Holds 203,604,800 shares in the company.
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Jimmy Tandyo

Director

Nationality Place and Date of Birth Age Domicile
Indonesia Surabaya, 72 Jakarta
August 22,1951 years old

Legal Basis of Appointment
Decision of the Annual General Meeting of Shareholders No. 37

dated April 30, 2020. .

Educational History
Advanced Management Program at Harvard Business School (2005);
Graduate of the Foreign Language Institute (1970);

Employment History
Director of AKR (Guangxi) Coal Trading Co Ltd. (2008-2019);
Director of Khalista (Liuzhou) Chemical Industries Ltd, (2012-2018);
Commissioner of PT Bumi Karunia Pertiwi (2009 - 2018);
Commissioner of PT Jabal Nor (2011 - 2017);
Director of AKR Guangxi (Guigang) AKR Container Port Co. Ltd. (2006 — 2017);
Director of AKR (Guigang) Port Co. Ltd (2006 — 2017);
Director of AKR (Guigang) Transshipment Port Co. Ltd (2006 — 2017);
Director of PT Sorini Corporation Tbk (1985 - 2006);
General Manager of PT Aneka Kimia Raya (1974 —1985).

Concurrent Positions
Commissioner of PT Berkah Renewable Energi Nusantara (2024-present);
President Commmissioner of PT Berkah Buana Energi (2021-present);
Commissioner of PT Anugerah Krida Retailindo (2017 — present);
Commissioner of PT Energi Manyar Sejahtera (2015 - present);
President Commmissioner of PT Terminal Nilam Utara (2015 — present);
Commissioner of PT AKR Transportasi Indonesia (2013 - present);
Commissioner of PT AKR Niaga Indonesia (2012 — present);
President Commmissioner of PT Berkah Kawasan Manyar Sejahtera (2012 — present);
Commissioner of PT AKR Sea Transport (2011 — present);
Commissioner of PT Anugrah Karya Raya (2009 — present);
President Director of PT Andahanesa Abadi (2008 — present);
Director of AKR (Guangxi) Coal Trading Co Ltd. (2008 — present);
Commissioner of PT Jakarta Tank Terminal (2007 — present);
Commissioner of PT Usaha Era Pratama Nusantara (2002 — present);
Director of PT Arthakencana Rayatama (1992 — present);
Commissioner of PT Arjuna Utama Kimia (1985 — present).

Affiliation Relationships
No affiliation with members of the Board of Commmissioners, Directors, and Controlling Shareholders.

Company Share Ownership

Holds 37,500,000 shares in the Company.
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Bambang Soetiono Soedijanto

Director

Nationality Place and Date of Birth Age Domicile
Indonesia Rembang, 62 Jakarta

February 8,1962 years old

Legal Basis of Appointment
Decision of the Annual General Meeting of Shareholders No. 37
dated April 30, 2020.

Educational History
Bachelor of Economics in Accounting, STIE Surabaya (1986).

Employment History
Commissioner of PT Berlian Manyar Stevedore (2016-2019);
Director of AKR (Guigang) Transshipment Port Co. Ltd (2006 — 2017);
Head of the Surabaya Branch Office of PT AKR Corporindo Tbk (1992-1994);
Head of the Finance and Accounting Division at PT AKR Corporindo Tbk Surabaya Branch (1989-1992).

Concurrent Positions
Commissioner of PT Berkah Buana Energi (2021-present);
Commissioner of PT Terminal Curah Semarang (2015 — 2022);
President Director of PT Energi Manyar Sejahtera (2015 — present);
President Director of PT Terminal Nilam Utara (2014 - present);
President Director of PT AKR Transportasi Indonesia (2013 — present);
President Director of PT Berkah Kawasan Manyar Sejahtera (2012- present);
Commissioner of PT Berlian Manyar Sejahtera (2012 - present);
President Director of PT AKR Niaga Indonesia (2012 — present);
President Director of PT AKR Sea Transport (2011 — present);
Director of PT Andahanesa Abadi (2008 — present);
Director of PT Arjuna Utama Kimia (2007 — present);
Director of PT Jakarta Tank Terminal (2005 - present);
President Director of PT Usaha Era Pratama Nusantara (2002 — present).

Affiliation Relationships
No affiliation with members of the Board of Commmissioners, Directors, and Controlling Shareholders.

Company Share Ownership

Holds 3,780,000 shares in the Company.
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Mery Sofi

Director

Nationality Place and Date of Birth Age Domicile
Indonesia Bagan Siapi-api, 56 Jakarta
April 25,1967 years old

Legal Basis of Appointment
Decision of the Annual General Meeting of Shareholders No. 37

dated April 30, 2020. '

Educational History
Bachelor of Economics in Accounting, Universitas Krida Wacana, Jakarta (1990).

Employment History
President Director of PT Bumi Karunia Pertiwi (2012 — 2018);
Director of AKR (Guigang) Transshipment Port Co. Ltd. (2006 — 2017);
Director of Guangxi (Guigang) AKR Container Port Co. Ltd (2006 - 2017);
Financial Controller at PT AKR Corporindo Tbk (1997-2006);
Finance and Accounting Manager in the Packaging Division of Indofood Group (1995-1997);
Accounting Manager in the Packaging Division of Indofood Group (1992-1995).

Concurrent Positions
Commissioner of PT Berkah Kawasan Manyar Sejahtera (2017 - present);
President Commmissioner of PT Dirgantara Petroindo Raya (2017 - present);
Director of PT Anugerah Krida Retailindo (2017 — present);
Director of PT Energi Manyar Sejahtera (2015 - present);
Director of PT AKR Transportasi Indonesia (2013 — present);
Director of PT AKR Niaga Indonesia (2012 — present);
Director of PT AKR Sea Transport (2011 — present);
Director of PT Andahanesa Abadi (2008 — present);
Director of PT Arjuna Utama Kimia (2007 — present);
Director of PT Usaha Era Pratama Nusantara (2004 — present).

Affiliation Relationships
No affiliation with members of the Board of Commmissioners, Directors, and Controlling Shareholders.

Company Share Ownership

Holds 603,000 shares in the Company.

Annual Report 2023



Financial Management ¢ Company Management Business Corporate
and Operational Report Profile Discussion Support Function Governance 77
Highlights and Analysis

Suresh Vembu

Director

Nationality Place and Date of Birth Age Domicile
India Nagapattinam, 59 Jakarta

June 23,1964 years old

Legal Basis of Appointment
Decision of the Annual General Meeting of Shareholders No. 37
dated April 30, 2020.

Educational History
Chartered Accountancy from the Indian Institute of Chartered Accountants, New Delhi (1987);
Bachelor of Commmerce from Bangalore University, MES College (1984).

Employment History
Corporate Secretary and Head of Investor Relations at PT AKR Corporindo Tbk and PT Sorini Agro Asia Corporindo Tbk
(2007-2009);
Head of Corporate Finance & Investor Relations at PT AKR Corporindo Tbk. (2004-2007);
General Manager Corporate Finance (Engineering) at Texmaco, Indonesia (2001-2004);
Finance Manager at Texmaco Perkasa Engineering (1998-2001);
Commercial Manager at PT Perkasa Heavyndo Engineering (1995-1998);
Finance Manager at Birla 3M Limited, Bangalore (1991-1995);
Assistant Finance Manager at TVs Electronics Limited, Bangalore (1984-1991).

Concurrent Positions
Vice President Commissioner of PT Anugerah Kimia Indonesia (2020-present);
Director of PT Anugerah Lubrindo Batam (2020-present);
Director of PT Anugerah Lubrindo Raya (2020-present);
Commissioner of PT Dirgantara Petroindo Raya (2018-present);
President Commissioner of PT Aneka Petroindo Raya (2018-present).

Affiliation Relationships
No affiliation with members of the Board of Commmissioners, Directors, and Controlling Shareholders.

Company Share Ownership

Holds 3,627,500 shares in the Company.
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Nery Polim

Director

Nationality Place and Date of Birth Age Domicile
Indonesia Medan, 59 Jakarta
December 17,1964 years old

Legal Basis of Appointment
Decision of the Annual General Meeting of Shareholders No. 37

dated April 30, 2020. .

Educational History

Bachelor of Accounting from California State University of Bakersfield, USA (1988).

Employment History
Director of AKR (Guigang) Transshipment Port Company (2014 — 2017);
Head of People Development (1993 - 2012).

Concurrent Positions
Commissioner of PT Energi Manyar Sejahtera (2016 — present);
President Director of Anugerah Krida Retailindo (2017 - present);
Director of PT AKR Niaga Indonesia (2015 - present);
Commissioner of PT Anugrah Karya Raya (2011 — present);
Commissioner of PT Usaha Era Pratama Nusantara (2006 — present).

Affiliation Relationships
No affiliation with members of the Board of Commmissioners, Directors, and Controlling Shareholders.

Company Share Ownership

Holds 450,000 shares in the Company.

Annual Report 2023



Financial Management ¢ Company Management Business Corporate
and Operational Report Profile Discussion Support Function Governance 79
Highlights and Analysis

Ter Murti Tiban

Director

Nationality Place and Date of Birth Age Domicile
Indonesia Medan, 53 Jakarta

July 19,1970 years old

Legal Basis of Appointment
Decision of the Annual General Meeting of Shareholders No. 37
dated April 30, 2020.

Educational History

Bachelor of Economics, Trisakti University (1993)

Indonesia Certified Public Accountant (CPA -IAPI) and Chartered Accountant (CA - IAl)
Employment History

Public Accountant Office (KAP) Purwantono, Suherman & Surja (Member Firm of Ernst & Young) (1993 — 2014).

Concurrent Positions
PT Berkah Renewable Energi Nusantara — Director since 2024;
PT Berkah Bunker Service — President Commissioner since 2023;
PT Anugerah Kreasi Pratama Indonesia — President Commissioner since 2023;
PT Berkah Buana Energi — Director since 2027,
PT AKR Transportasi Indonesia — Director since 2019, Commissioner since March 2024;
PT Anugerah Lubrindo Batam — Director since 2019;
PT Anugerah Lubrindo Raya — Director since 2019;
PT Berkah Kawasan Manyar Sejahtera — Commissioner since 2017;
PT Anugerah Krida Retailindo — Director since 2017,
PT Usaha Era Pratama Nusantara — Director since 2015;
PT AKR Sea Transport — Director since 2015.

Affiliation Relationships
No affiliation with members of the Board of Commmissioners, Directors, and Controlling Shareholders.

Company Share Ownership

Holds 50,000 shares in the company.
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EXECUTIVE
OFFICIALS

Johny W Sutanto

Head of Petroleum Division

Age ‘
58 years old

Ongkowijono Soehardjo

Hartono

Head Of Chemical & Logistics Division

Age ‘
54 years old

Annual Report 2023

Joined AKR
March 1, 2004

Joined AKR
November 1, 2002

Educational History

Master of Business Administration from University of Technology Sydney
in 2003
Bachelor of Economics from Universitas Kristen Satya Wacana, Salatiga
in 1988

Employment History

Head of Petroleum Division, PT AKR Corporindo Tbk (2020 — present)
Commercial Petroleum, PT AKR Corporindo Thk (2016 — 2020)

Business Development, PT AKR Corporindo Tbk (2006 - 2016)

Supply Chain Manager, PT AKR Corporindo Tbk (2004 — 2006)

Group Product Manager di PT Warner Lambert Indonesia/Pfizer
Indonesia (1992 - 2001)

Educational History
Bachelor of Agriculture from Universitas Kristen Satya Wacana in 1993

Employment History

Head of Chemical & Logistics Division, PT AKR Corporindo Tbk (2020 -
present)

Head of Branch Jakarta, PT AKR Corporindo Tbk (2008 — 2020)

Head of Branch Surabaya, PT AKR Corporindo Tbk (2002 — 2008)

Head of Branch, Preferred Banking and Commercial Lending Surabaya,
PT Bank Universal (2000 —2002)

Branch Manager Solo, PT Bank Bali (1998 — 2000)

Head of Special Asset Management Branch Semarang, PT Bank Bali
(1995 - 1998)
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Educational History
Bachelor of Industrial Engineering from Universitas Surabaya in 1996

Employment History
Head of EAST Region, PT AKR Corporindo Thk (2018 - present)
Head of Branch Surabaya, PT AKR Corporindo Tbk (2013 — 2018)
Deputy of Commmercial Director, PT AKR Corporindo Tbk (2012 — 2013)
Head of Branch Surabaya, PT AKR Corporindo Tbk (2008 - 2012)
Head of Sales Chemicals, PT AKR Corporindo Tbk (2007 — 2008)
Head of Branch Semarang, PT AKR Corporindo Tbk (2005 -2007)

Reza Gunawan
Head of East Region

Age ‘ Joined AKR
51years old September 16, 1996

Educational History
Bachelor of Civil Engineering from University of San Carlos, Filipina in 1988

Employment History
Director - Head of Network & Operation Division, PT AKR Corporindo Tbk
(2018 — present)
Regional Logistics & Technical Manager — Total Oil Asia — Pasific PTE LTD
(2013 -2018)

Joseph Pangilinan

Head of Network & Operations Division

Age ‘ Joined AKR

56 years old August 1,2018

Educational History
Master of Business Administration dari Rotterdam School of
Management, Erasmus University, The Netherlands in 2000
Bachelor of Biology, major in Environmental Microbiology, Universitas
Kristen Satya Wacana Salatiga in 1995

Employment History
Director — Human Resources Division PT AKR Corporindo Tbk (2021 —
present)
Human Resources Director, South East Asia Region, Mundipharma
(2020 - 2021)
Human Resources Director, PT Mundipharma Healthcare Indonesia
(2017-2020)
Felix Abednego - Human Resources Development Center Head, Upstream Business, PT
Head of Human Resources Division SMART Tbk (2013-2016)
Head of Human Resources and General Affairs, PT Nissan Motor

| Indonesia (2011-2013)
Age ‘ Joined AKR

51years old May 17, 2021
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Elijas Pudjianto
Head of Natural Gas & Renewable
Energy

Usia ‘ Joined AKR
58 years old February 1, 2022

Teddy Yusuf

Head of Information Technology Division

Age ‘ Joined AKR

46 years old June 17, 2019

Melyati Yuwono
Deputy Tax & Accounting

Age ‘ Joined AKR
52 years old August 1,1995

Annual Report 2023

Educational History
Bachelor of Chemical Engineering from Institut Teknologi Sepuluh
November in 1990

Employment History

Director — Head of Natural Gas & Renewable Energy, PT AKR Corporindo
Tbk (2022 - present)

President Director of PT Jasatama Petroindo (a wholly owned subsidiary
of BP) /Head of BP Trading & Shipping - Indonesia di BP Trading &
Shipping, Jakarta (2014 - 2021)

Business Development Director - Middle East di BP, Singapore (2012 -
2014)

Vice President, Sales and Marketing di BP Indonesia — Tangguh LNG,
London (2010 - 2012)

Marketing, Sales Operations and Shipping Manager di BP Indonesia —
Tangguh LNG, Jakarta (2005 -2009)

Educational History
Bachelor of Information Technology from Universitas Bina Nusantara in
1999

Employment History

Head of Information Technology Division PT AKR Corporindo Tbk (2019
— present)

IT Group Head, PT Bank MNC Internasional Tbk (2015 - 2019)

IT Business Partner Head, SINARMAS (PT SMART TBK - Downstream)
(2011 - 2015)

Delivery Channels Head, ANZ Bank (2004 — 2010)

e-Banking Project & Development, Citibank, NA (2001 -2004)

System and Application Specialist, PT Bank Central Asia Tbk (1999 - 2001)

Educational History
Bachelor of Management from Universitas Kristen Satya Wacana in 1994

Employment History

Deputy Tax & Accounting PT AKR Corporindo Tbk (2023 — present)
Finance Controller PT AKR Corporindo Tbk (2012 — 2023)

Head of Taxation PT AKR Corporindo Tbk (2010 —2012)

Finance Controller PT AKR Corporindo Tbk (2009 - 2010)

Head of Accounting Jakarta Branch PT AKR Corporindo Tbk (2007 -
2009)

Head of Finance Accounting - Corporate PT AKR Corporindo Tbk (2005
—-2007)

Accounting Department PT AKR Corporindo Tbk (1995 - 2005)
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Educational History
Bachelor of Mechanical Engineering from University of Wollongong in
1998
Master of Information & Technology System from University of New
South Wales in 2000

Employment History
Deputy Network and Operation |, PT AKR Corporindo Tbk (2023 - present)
Head of Network & Distribution, PT AKR Corporindo Tbk (2018 — 2023)
Head of Improvement, PT AKR Corporindo Tbk (2017 — 2018)
Head of Operation WEST Region, PT AKR Corporindo Tbk (2016 - 2017)
Head of SHE, PT AKR Corporindo Tbk (2011 - 2016)
Head of Branch Kalimantan Selatan, PT AKR Corporindo Tbk (2009 - 2011)
Head of Operation Jakarta Branch, PT AKR Corporindo Tbk (2006 —2009)
Yuwono Ongkowijoyo - Head of Distribution Jakarta Branch, PT AKR Corporindo Thk (2005 -
Deputy Network & Operations | 2006)

Usia ‘ Joined AKR
47 years old September 12,2000

Educational History
Bachelor of Information Technology from Universitas Bina Nusantara in
2000

Employment History
Deputy Network & Operations I, PT AKR Corporindo Tbk (2023 — present)
Head of Operations Services & Improvement, PT AKR Corporindo Tbk
(2019 — 2023)
Head of IT Business Partner, PT AKR Corporindo Tbk (2018 — 2019)
Lead of Technology Enterprise Enablement Build, PT AKR Corporindo
Tbk (2011 - 2017)
IT Business Analyst, PT AKR Corporindo Tbk (2006-2011)

Erpiny Tan

Deputy Network & Operations Il

Age ‘ Joined AKR

45 years old April 1,2003
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SHAREHOLDER
COMPOSITION

Composition of Shareholders Based on Ownership 5% or
More and <5%

13January 2023 31 December 2023

Percentage

No. Shareholder Number of Percentage Number of
of Share Shares of Share

Shares Ownership (%) Ownership (%)

Ownership of Shares 5% or More

1. PT Arthakencana Rayatama 11,963,130,600 59.60% 12,077,492,600 60.17%

Ownership Less than 5%

o, ~ Boardof Commissioners & 291,446,600 1.45% 350,219,900 1.74%

Board of Directors

3. Public 7,482,592,400 37.28% 7,309,457,100 36.41%
4. Treasury Stock 336,305,000 1.68% 336,305,000 1.68%
Total 20,073,474,600 100.00% 20,073,474,600 100.00%

Treasury : 1.68%
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No. Major Shareholder Status Percentage of
Number of Shares | Share Ownership
(%)
LIMITED LIABILITY
[0)
1. PT ARTHAKENCANA RAYATAMA COMPANY 12,077,492,600 60.17%
BNYM RE BNYMLB RE EMPLOYEES
- [0)
2. PROVIDENTED BOARD - 2039927326 MALAYSIA - TAX TREATY 417,700,000 2.08%
CITIBANK NEW YORK S/A o
3. GOVERNMENT OF NORWAY - 15 NORWAY - TAX TREATY 349,249,200 2.08%
STATE STREET BANK-AMERICAN
4. FUNDS DEVELOPING WORLD :l\'\/lllglslt()ii—l——er;isT(;FEATY 250,867,800 1.25%
GROWTH AND INCOME FUND
BP2S LONDON S/A ABERDEEN 245,444,400 o
5. STANDARD ASIA FOCUS PLC INSTITUTION - FOREIGN 1.22%
6. HARYANTO ADIKOESOEMO INDIVIDUAL - DOMESTIC 203,604,600 1.01%
JPMSE AMS RE AIF CLT RE-
7. STICHTING DEPOSITARY APG INSTITUTION - FOREIGN 200470810 1.00%
EMERGING MARKETS EQUITY POOL
5 STATE STREET BANK-CITY OF NEW UNITED STATES OF 185,257,493 0.92%
' YORK GROUP TRUST AMERICA - TAX TREATY ' ?
PT. PRUDENTIAL LIFE ASSURANCE INSURANCE NPWP 151,719,600
9. 0.76%
- REF
MLI GEF ACCOUNT CLIENT INSTITUTION - FOREIGN
)
10. GENERAL 117,286,800 0.58%
JPMCB NA RE - VANGUARD
UNITED STATES OF
)
1. EMERGING MARKETS STOCK INDEX AMERICA - TAX TREATY 113,939,925 0.57%
FUND
STATE STREET BANK-ISHARES CORE  UNITED STATES OF
0,
12 MSCI EMERGING MARKETS ETF AMERICA - TAX TREATY 111,132,900 0-55%
JPMCB NA RE-VANGUARD TOTAL
UNITED STATES OF
o)
13. INTERNATIONAL STOCK INDEX AMERICA - TAX TREATY 110,503,507 0.55%
FUND
CITIBANK EUROPE PLC LUX
14. BRANCH S/A ABRDN SICAV | - ASIAN INSTITUTION - FOREIGN 108,104,400 0.54%
SMALLER COMPANIES FUND
15. _D-FZEEILIJIDENTIAL LIFE ASSURANCE INSURANCE NPWP 101,111,000 0.50%
16. SOEGIARTO ADIKOESOEMO INDIVIDUAL - DOMESTIC 100,604,800 0.50%
17. REKSA DANA SYARIAH HPAM MUTUAL FUND 93,835,435 0.47%

EKUITAS SYARIAH BERKAH

www.akr.co.id
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31 December 2023

No. Major Shareholder Status Percentage of
Number of Shares | Share Ownership

(%)

CITIBANK LONDON S/A PACIFIC o
18. CAPITAL UCITS FUNDS PLC INSTITUTION - FOREIGN 88,016,800 0.44%

THE NT TST CO S/A BRITISH
19. COLUMBIA INVESTMENT CANADA - TAX TREATY 84,802,800 0.42%
MANAGEMENT CORPORATION

CITIBANK NEW YORK S/A o
20. GOVERNMENT OF NORWAY - 2 NORWAY - TAX TREATY 81,557,000 0.41%

TOTAL 15,192,701,870 75.69%

Composition of Shareholders Based on Ownership Status

1January 2023 31 December 2023

Percentage
Number of of Share
Shares Ownership
(%)

Percentage

Shareholder Number of

Shares of Share

Ownership (%)

Domestic Investors

Individual 13,305 757,502,560 3.77% 13,427 846,634,183 4.22%

Domestic Institutions

Limited Liability

sy 58  12,404,084,314 61.79% 53  12,487,201,590 62.21%
Mutual Funds 127 736,135,944 3.67% 199 852,353,988 4.25%
Insurance 95 631,057,700 3.14% 153 861,048,400 4.29%
Foundation 36 77,993 400 0.39% 58 191,999,500 0.96%
gi::z:at'ves & 3 1,520,000 0.01% 1 25,000 0.00%
Sub-Total D ti

Inustitlj)ti?msomes ¢ 319  13,850,701,358 69.00% 464 14,392,628478 71.71%
Total Domestic

o 13,624 14,608293918 7277% 13891 157239262,661 75.92%
Foreign Investors

Individual 51 30,594,200 0.15% 78 33,048,400 0.16%
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1January 2023 31 December 2023

Percentage

Shareholder Number of Percentage Number of of Share

Shares &l

Foreign Institutions

Ownership (%)

SENG Shares Ownership

(%)

Business Entities 365 5,434,586482 27.07% 326 4,801,163,539 23.92%
TSt [ el 416  5465,180,682 27.23% 404  4.834211,939 24.08%
Investors

Total 14,040 20,073,474,600 100.00% 14,295 20,073,474,600 100.00%

Ownership Percentage of AKR Shares Based on Status

Over the Last 5 (five) Years

2019 plople] 2021 2022 2023
Domestic Retail 3.71% 6.34% 4.45% 3.77% 4.22%
Domestic Institutions 69.54% 72.95% 68.57% 72.77% 75.92%
Foreign Retail 0.27% 0.26% 0.18% 0.18% 0.16%
Foreign Institutions 26.48% 20.45% 26.81% 27.23% 24.08%

Percentage of Domestic Shareholders

78%

76%

74%

72%

70%

68%

66%

16,000
14,000
12,000
10,000
8,000
72.77% ©000
4,000

2,000

64%

2019 2020 2021

2022 2023

@ % of domestic shareholders -®- number of domestic shareholders

Stock Split Information

On November 11, 2021, AKR announced the convening of
an Extraordinary General Meeting of Shareholders (EGM)
to seek approval for a stock split of AKRA at a ratio of 1.5
The stock split received unanimous approval during the
EGM held on December 20, 2021. The process followed
applicable procedures and regulations.

After obtaining shareholder approval through the EGM,
the Company submitted the stock listing application on
December 24, 2021, becoming effective on January 12,
2022. Folowing the stock split, the nominal value of AKRA
stood at Rp20 per share, down from the previous Rpl00
per share, as the total number of AKRA shares increased to
20,073,474,600 from 4,014,694,920 shares.

www.akr.co.id
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Ownership of Shares by the Board of Commissioners and

Directors
13January 2023 31 December 2023
No. Shareholders Position Number of Percentage Number of Percentage

of Share Shares of Share
Ownership (%) Ownership (%)

Shares

Board of Commissioners

soegiarto President 70,781,800 0.35% 100,604,800 0.50%
Adikoesoemo Commissioner
2. Sofyan A. Djalil Commissioner Nil Nil Nil Nil
3. FauziIchsan Independent Nil Nl Nil Nl
Commissioner
Board of Directors
. President
4 Haryanto Adikoesoemo D:f:ctsrn 172,204,300 0.86% 203,604,600 1.01%
5. Jimmy Tandyo Director 36,000,000 0.18% 37,500,000 0.19%
6. Es;ﬁ::?osmono Director 3,780,000 0.02% 3,780,000 0.02%
7. Mery Sofi Director 4,553,000 0.02% 603,000 0.003%
8. Suresh Vembu Director 3,627,500 0.02% 3,627,500 0.02%
9 Nery Polim Director 450,000 0.00% 450,000 0.002%
10. Ter Murti Tiban Director 50,000 0.00% 50,000 0.0002%
Total 291,446,600 1.45% 350,219,900 1.74%

Profile of Major/Controlling Shareholders

PT Arthakencana Rayatama (AKRT) is the parent entity of the Company, holding 60.17% of the Company's shares.

Company Name

PT Arthakencana Rayatama (AKRT)

Management

Dewan Komisaris Direksi

President Commmissioner : Soegiarto Adikoesoemo President Director : Haryanto Adikoesoemo
Commissioner :Yuwono Ongkowijoyo Director :Jimmy Tandyo
Commissioner : Irawati Adikoesoemo Director : Cynthia Theresia Buniardi
Commissioner : Sintawati Ongkowijoyo

Brief History

AKRT was established based on the Deed of Limited Liability Company AKRT No. 297, dated November 23, 1992, drawn
up before Tegoeh Hartanto, S.H., a notary in Jakarta. The Company obtained approval from the Minister of Justice of the
Republic of Indonesia based on Decree No. C2-10481.HT.01.01, in 1992, dated December 26, 1992, announced in the State
Gazette No. 51 dated June 25,1993, Additional State Gazette No. 2860/1993.
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The Company has undergone several amendments to its Articles of Association, with the latest changes stated in the
Deed of Decision Statement of the Shareholders of AKRT No. 23, dated April 12, 2023, made by Yulia S.H., a notary in South
Jakarta. The deed obtained approval from the Minister of Law and Human Rights based on Decree No. 0088097.AH.01.02,
2022, dated April 14, 2023.

Purpose, Objectives, and Business Activities

As stated in Article 3 of the Articles of Association of AKRT, as outlined in Deed No. 23, dated April 12, 2023, made by Yulia
S.H., a notary in South Jakarta, the Company engages in the fields of Holding Company Activities, Wholesale Trade Based
on Service Fees (Fee) or Contracts, Wholesale Trade of Solid Petroleums, Liquid, and Gas, and Related Products, Wholesale
Trade of Chemicals and Chemical Goods, Wholesale Trade of Air Transportation Equipment, Spare Parts, and Accessories,
Industry of Products from Oil Refinery, Transportation through Pipelines, Motorized Transportation for General Goods,
Motorized Transportation for Special Goods, Domestic Sea Transportation for Special Goods, Warehousing and Storage,
Bounded Warehousing Activities, Oil and Natural Gas Storage, Activities of Sea Port Services, Activities of River and Lake
Port Services, Leasing and Operational Leasing Without Purchase Options for Cars, Buses, Trucks, and Similar, Leasing
and Operational Leasing Without Purchase Options for Air Transportation Equipment, Other Management Consulting
Activities, Real Estate Owned or Leased.

Company Address

AKR Tower Lantai 26, JI. Panjang No 5,

Kelurahan Kebon Jeruk, Kecamatan Kebon Jeruk,
Kota Administrasi Jakarta Barat 11530,

Telp: 021 5311110

Ownership Structure as of December 31,2023

Soegiarto Adikoesoemo Haryanto Adikoesoemo

PT Arthakencana Rayatama Public*
3983% *include treaasury stocks

60.17%

PT AKR Corporindo Tbk

www.akr.co.id
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CHRONOLOGY
OF STOCK LISTINGS

AKR listed its shares on the Indonesia Stock Exchange on October 3, 1994. The chronology of the stock listing until

December 31,2023 is as follows.

Nominal/ Additional Total
Date Corporate Action Share Outstanding Listing
Issued Shares
(IDR) Shares
Initial Public Offering of Indonesia
3 October 1994 9 1,000 15,000,000 65,000,000 Stock
Shares @ Rp1,000
Exchange
Indonesia
27 February 1996 Bonus Shares 6:10 1,000 39,000,000 104,000,000 Stock
Exchange
Indonesia
25 September 1996 Stock Split1:1 500 104,000,000 208,000,000 Stock
Exchange
Limited Public Offering 1: Indonesia
1 October 2004 gt 500 416,000,000 624,000,000 Stock
2 @ Rp500
Exchange
Indonesia
27 July 2007 Stock Split1:5 100 2,496,000,000 3,120,000,000 Stock
Exchange
Conversion of MSOP 2007 Indonesia
April & October 2008 Stage | 100 5,400,000 3,125,400,000 Stock
9 Exchange
Conversion of MSOP 2007 Indonesia
October 2009 100 12,892,500 3,138,292,500 Stock
Stages | and Il
Exchange
Limited Public Offering Il Indonesia
29 January 2010 9 100 627,658,500 3,765,951,000 Stock
1:5@ Rp860
Exchange
Conversion of MSOP 2007 Indonesia
April & October 2010 100 26,985,000 3,792,936,000 Stock
Stages |, I, and IlI
Exchange
Conversion of MSOP 2007 Indonesia
April & October 2011 100 29,050,000 3,821,986,000 Stock
Stages I, Ill, and IV
Exchange
Conversion of MSOP 2007 Indonesia
April 2012 100 29,457,500 3,851,443,500 Stock
Stages I, IV, and V
Exchange
Conversion of MSOP 2007 .
Stages IV and V; and Indonesia
April 2013 Conversion of MSOP 2011 100 29,284,000 3,880,727,500 Stock
Exchange

Stage |
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Total
Outstanding
Shares

Nominal/
Share
(IDR)

Additional
Issued Shares

Listing

Stage V, and Conversion ndonesia
April & October 2014 = 100 32,910,174 3,913,637,674 Stock
of MSOP 2011 Stages |
Exchange
and Il
Conversion of MSOP Indonesia
April & October 2015 2011 Stages | and I, and 100 35,392,561 3,949,030,235 Stock
Conversion of MSOP 2014 Exchange
Conversion of MSOP .
2011 Stage Il, Conversion Indonesia
April & October 2016 of MSOP 2014, and 100 42,750,935 3,991,781,170 Eic;(;l;n .
Conversion of MSOP 2015 9
Conversion of MSOP
MSOP Plan | (2015) under Indonesia
April and October the MSOP 2015 Program
2017 and Conversion of MSOP 100 14,548,250 4006,329,420 :i?:ﬁ;n o
Plan Il (2016) under the 9
MSOP 2015 Program
Conversion of MSOP
MSOP Plan | (2015) under
the MSOP 2015 Program,
Conversion of MSOP Indonesia
April 2018 Plan Il (2016) under the 100 8,365,500 4,014,694,920 Stock
MSOP 2015 Program, and Exchange
Conversion of MSOP Plan
111 (2017) under the MSOP
2015 Program
No corporate actions Indonesia
2019 P 100 0 4,014,694,920 Stock
throughout the year 2019
Exchange
16 March 2020 - 12 ndonesia
Share Buyback (67,261,000) 4,014,694,920 Stock
June 2020
Exchange
Indonesia
12 January 2022 Stock Split1:5 20 20,073,474,600 Stock
Exchange

Information on Sukuk and Convertible Bonds

As of December 31, 2023, the Company has not issued any sukuk or convertible bonds. Therefore, there is no information
regarding the outstanding amount of sukuk/convertible bonds.

www.akr.co.id
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SUBSIDIARIES
AND ASSOCIATE ENTITIES

Subsidiary Business Sector Address 2023

% AKR ‘ Operational Commenced Capital ‘ Total Assets

Ownership Status Business Injection

Direct Ownership

BT Usaha Loadlng and
Era Pratama Unloading Surabaya
Logistics y ' 99.99 Operational 2000 2002/1999 10,343,681
Nusantara Services for Jawa Timur
UEPN .
( ) Ships
PT
Andahanesa Logistics N
. g' Barat, DKI 99.99 Operational 1982 2007/1982 422,018
Abadi Services Jakarta
(Andahanesa)
PT Arjuna Manufacturer
. ) Surabaya, .
Utama Kimia of Adhesive ; 99.96 Operational 1976 1996/1976 354,489
. . Jawa Timur
(Aruki) Materials
PT Anugrah . Jakarta
Mining and .
Karya Raya . Barat, DKI 99.99 Operational 2011 2009 683
Coal Trading
(Anugrah) Jakarta
PT Jakarta Tank Storage Jakarta
Tank Terminal . 9 Utara, DKI 51.00 Operational 2010 2005 1,244,753
Terminal
aTm Jakarta
. Jakarta
PTAKR Sea Domestic Barat, DKI 99.99 Operational 2013 2011 673,354
Transport (AST)  Shipping
Jakarta
. Basic Jakarta
PTAKRNIaga oy ical Barat, DKI 99.90 Operational 2013 2012 73,475
Indonesia (ANI) .
Trading Jakarta
PT AKR o Jakarta
. Logistics .
Transportasi X Barat, DKI 99.90 Operational 2013 2013 172,458
. Services
Indonesia (ATI) Jakarta
PT A h
Krid;ugera Jakarta
. General Trade Barat, DKI 99.99 Operational 2018 2016 1,720,212
Retailindo Jakarta
(AKRIDA)
PT Berkah . G.as'l.'rad.e& Gre5|k,. 65.00 Notye.t 5021 31255
Buana Energi Distribution Jawa Timur operational
PT Berkah
Renevyable El.ect‘nc F?ovver GreS|k,. 9999 Not ye.t 5024 .
Energi Distribution Jawa Timur operational
Nusantara

Indirect Ownership Through PT Usaha Era Pratama Nusantara (UEPN)
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" - % AKR Operational | Commenced Capital Total Assets
Subsidiary Business Sector Address Ownership Status Business Injection ployki
PT Berkah
Kawasan Gresik
Manyar Industrial Area | 60.00 Operational 2015 2012 9,420,604
: Jawa Timur
Sejahtera
(BKMS)
PT Berlian .
Gresik, .
Manyar Port Area . 40.00 Operational 2015 2002 -
. Jawa Timur
Sejahtera
Indirect Ownership, Through PT Andahanesa Abadi
PT Terminal Logistics Surabaya
Nilam Utara 9t Y8, 60.00 Operational 2018 2013 387,995
Services Jawa Timur
(TNU)
PT Anugerah . .
Kreasi Pratama " arenousing; Gresik, 99.99 Notyet 2023 32,838
. and Storage Jawa Timur operational
Indonesia
Indirect Ownership, Through PT Anugerah Krida Retailindo (AKRIDA)
PT Aneka Trade (Retail Jakarta
Petroindo Raya Petroleum Barat, DKI 50.10 Operational 2018 2017 1,572,104
(APR) Marketing) Jakarta
Trade
PT Dirgantara (Services Jakarta
Petroindo Raya related to Barat, DKI 50.10 Operational 2019 2017 71,406
(DPR) airports in Jakarta
Indonesia)
PT Anugerah Trade Jakarta
Lubrindo Raya (Lubricant Oil Barat, DKI 80.00 Operational 2019 2019 61,834
(ALR) Marketing) Jakarta
PT. Berkah Sea Port Jakarta Not yet
: . : Utara, DKI 99.99 OLYE - - 10,000
Bunker Service  Services operational
Jakarta
Indirect Ownership, Through PT Anugerah Lubrindo Raya (ALR)
PT Anugerah Trade Jakarta
Lubrindo (marketing of Barat, DKI 99.90 Operational 2019 2019 2,746
Batam lubricating oil)  Jakarta
;E?”?:o General Trade
pp 2 (marketing of  Singapura 100.00 Operational 2019 2019 1,230
=erviees Biel Sy, eating oil)
Ltd (LSS) 9
Through PT AKR Niaga Indonesia
Wholesale
PT Anugerah Trade of Jakarta Not vet
Kimia Goods Barat, DKI 51.00 o er};tional 2021 2020 72,361
Indonesia (AKI)  and Basic Jakarta P
Chemicals

www.akr.co.id
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CORPORATE GROUP
STRUCTURE

[

[

|

. Integrated .
'!‘rac.hng.& Logistic Services Industrial & Port pManufacwiting's
Distribution Others
Estate
l
[ [ [ |
PT Berkah
PT.AKR PT Anygerah PT Berkah e PT Jakarta PT Usaha PT Arjuna
Niaga Krida q A Tank Era Pratama S
a — an Buana Energi Energi A {1 Utama Kimia
Indonesia Retailindo 65.00% N Terminal Nusantara 99 96%
99.99% 99.99% : © 0 51.00% 99.99% T0%0
99.00%
I
[ | ]
q PT Berkah q
PT Ar:nugerah PT Arfeka PT AKR Sea PT Energi TR PT Berlian PT Anugrah
Kimia Petroindo Manyar Manyar
a — Transport n Manyar A L | Karya Raya
Indonesia Raya Sejahtera Seiah Sejahtera
o 9 99.99% 9 ejaniera o 96.75%
51.00% 50.10% 45.00% o 40.00%
60.00%
q Ly PT AKR
Dirgantara q
p Transportasi
- Petroindo .
Indonesia
e 99.99%
50.10% 2270
PT Anugerah PT Usaha
Lubrindo Era Pratama
[ Raya Nusantara
80.00% 99.99%
Anugerah PT
Lubrindo Andahanesa
Raya Abadi
80.00% 99.99%
Lubrindo
Shipping PT Terminal
Services Pte | Nilam Utara ||
Lid 60.00%
100.00%
PT Berkah Bu Anuge:rah
Kreasi
Bunker
5 Pratama |
Service a
99.99% Idonesia
0270 99.99%
Our Joint Venture
b [JPELINDO  CHEMICALS

Vopak

PT Aneka Petro Indo Raya

PT Berkah Kawasan
Manyar Sejahtera

PT Anugerah Kimia
Indonesia

PT Jakarta Tank Terminal

PT Dirgantara Petroindo
Raya

PT Berlian Manyar
Sejahtera
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PUBLIC ACCOUNTANT’S

OFFICE

The Company has appointed an external independent
Public Accounting Firm (KAP) to provide opinions
regarding the compliance of the Financial Statements
with the applicable Indonesian Financial Accounting
Standards (SAK). The appointment is in accordance with
OJK Regulation No. 13/0JK.03/2017 regarding the Use of
Public Accountant Services and Public Accounting Firms
in Financial Services Activities.

The appointed Public Accounting Firm is not allowed to
have a Conflict of Interest with the Company to ensure
the independence and quality of the audit results. The
Public Accounting Firm has the responsibility to provide
an opinion on the Company's Financial Statements'
compliance with the generally accepted Financial
Accounting Standards.

Mechanism for Appointing Public Accountants

The mechanism implemented by the Company is as

follows:

1. Evaluation of the Public Accounting Firm by the Audit
Committee.

2. The Procurement of Public Accounting Firm Services for
the Fiscal Year 2023 is reported by the Audit Committee
to the Board of Commissioners.

Accounting Periods

The Public Accounting Firm that conducted the audit of
the Company's Financial Statements for the Fiscal Year
2023 is KAP Purwantono, Sungkoro & Surja, as appointed
by the Annual General Meeting (RUPS) Decision No.
46 dated April 28, 2023, regarding the appointment of

3. The Board of Commissioners approves the appointment
of the Public Accounting Firm to conduct the general
audit of the Company's Consolidated Financial
Statements for the Fiscal Year 2023.

4. The Board of Commissioners proposes to the Annual
General Meeting of Shareholders for approval of the
appointment of the Public Accounting Firm.

an Independent Public Accounting Firm to audit the
Company's books for the fiscal year ending on December
31,2023,

Information as to the Public Accountant and Public
Accounting Firm for the last 5 (five) years follows:

Fiscal Year Public Accounting Firm Accountant’s name Fee
2023 KAP Purwantono, Sungkoro & Surja Benyanto Suherman Rp1,575,000,000
2022 KAP Purwantono, Sungkoro & Surja Benyanto Suherman Rp1,460,000,000
2021 KAP Purwantono, Sungkoro & Surja Feniwati Chendana, CPA Rp1,390,000,000
2020 KAP Purwantono, Sungkoro & Surja Feniwati Chendana, CPA Rp1,390,000,000
2019 KAP Purwantono, Sungkoro & Surja Feniwati Chendana, CPA Rp1,390,000,000

Other Services Provided

In addition to conducting the Financial Statements audit, during the fiscal year 2023 period, EY also provided agreed-upon
services for the Report on the Implementation of the Prudential Principles in the Management of Non-Bank Corporate
Foreign Debt ("Laporan KPPK"). The cost incurred for these services amounted to Rp180,000,000.

www.akr.co.id
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INSTITUTIONS AND PROFESSIONS
SUPPORTING THE CAPITAL MARKET

Institution/Profession Address Syitees Frevii e A55|gn'ment
Name Period

Securities Administration Office

Gedung Plaza Sentral, Lt.2 JI.
Jend. Sudirman Kav. 47-48
PT Raya Saham Registra Jakarta 12930 021-2525666 Stock Administration Services 2023
021-2525028 usi@registra.co.id
www.registra.co.id

Trustee

Bank Mega Lt. 16,

JI. Kapten P. Tendean
No.12-14A Jakarta
021-2525666,021-79175000
021-7990720
waliamanat@bankmega.com
www.bankmega.com

PT Bank Mega Tbk Capital
Market Services (CAMS)

Sustainable Bond | AKR Corporindo

Phase | Year 2017 2017-2024

Securities Rating

Panin Tower Senayan City, Lantai

. 17, 3l. Asia Afrika Lot.19, Gelora, ) )
PT Pemeringkat Efek Jakarta Pusat 12220 02 1- Sustainable Bond | AKR Corporindo

Indonesia 79782380 021-7278-2370 Phase | Year 2017

www.pefindo.com

2023

Legal Consultant

Menara Batavia 7th Floor
JI. KH. Mas Mansyur Kav.126,
Jakarta 10220, Indonesia

Makes & Part L . .
anes artners taw 021-574-7181 Legal Consultation Services 2023

Firm 021-574-7180
makes@makeslaw.com
www.makeslaw.com

Notary

Menara Sudirman Lantai 17-D,

Kantor Notaris Aulia JI. Jend. Sudirman No.Kav 60, Minutes of the Annual and
Taufani S.H Jakarta Selatan, 12190 Extraordinary General Meeting of 2023
o 021-52892366 Shareholders of AKR 2023

021-5204780 ataufani@ataa.id

Stock and Securities Trading Information

Indonesia Stock Exchange
Building,
PT Bursa Efek Indonesia ;szt_;ozvver, JI-Jend. Sudirman Kav. Stock Listing 2023
Jakarta Selatan 12190, Indonesia
0800-100-9000 (Free)
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AKR has a website that is accessible to all stakeholders at
www.akr.co.id. The existence of this website is part of the
commitment to transparency, and in accordance with
the Financial Services Authority (OJK) Regulation No. 8/
POJK.04/2015 regarding the Website of Issuers or Public
Companies.

The website is continually improved in terms of quality and
usability, to facilitate information access. Regular updates
to the website ensure that all stakeholders can obtain the
latest information about the Company and its products.

Information is presented in both Bahasa Indonesia and
English, with a clear purpose that covers various aspects,
including:

1. Company Information/Profile
Company History
Profiles of the Board of Commissioners and Directors
Company Values
2. Business Information
Trading and Distribution of Chemicals
Trading and Distribution of Petroleum
Lubricants
Logistics
- JIIPE (Java Integrated Industrial and Port Estate)
3. Investor Relations
Investor Contacts
Stock Information
Event Calendar

Management Business Corporate
Discussion Support Function Governance 97
and Analysis

Annual Reports
Sustainability Reports
Quarterly Financial Reports
Latest News about AKR
Analyst Recommendations
Information on shareholders, AGMs, and
extraordinary shareholders meetings
4. Good Corporate Governance (GCG)
- Corporate Governance Reports
Board of Commissioners and Directors Guidelines
Company Policies
Corporate Secretary
Audit Committee
Internal Audit
Articles of Association
Audit Committee Charter
Nomination and Remuneration Committee Charter
Internal Audit Charter
Code of Ethics
Company Policies (Risk Management, Anti-
Corruption, Supplier Selection, and Creditor Rights)
ASEAN Corporate Governance Scorecard
Whistleblowing System
5. Environmental, Social, and Governance (ESG)
6. Awards
7. HR Department Microsite
8. Retail Microsite, and various other information.

www.akr.co.id
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Availability on the

Description AKR Website URL
Shareholder Information
up to Ultimate Individual Ready https://www.akr.co.id/shareholding-information
Owners
Company Group . .

Ready https://www.akr.co.id/business-structure
Structure
Code of Ethics Contents Ready https://www.akr.co.id/gcg/charter-policies/code-of-conduct-2
Annual General Meeting )
R h : .akr.co. h hol - -

of Shareholders (AGM) eady ttps://www.akr.co.id/shareholders-agm-eogm
Annual Financial Reports Ready https://www.akr.co.id/quarterly-financial-report
Profiles of the Board
of Commissioners and Ready https://www.akr.co.id/board-of-commissioners-directors
Directors
Charters for the Board of https://wvvvv.akr.co.!d/gcg/charter—pol!c!es/gU|o.|elme—for-—bod—boc

. ) https://www.akr.co.id/gcg/charter-policies/audit-committee-
Commissioners, Directors, . - . .

) Ready charter https://www.akr.co.id/gcg/charter-policies/nomination-
Committees, and Internal . . .

. ) remuneration-charter https://www.akr.co.id/gcg/charter-policies/
Audit Units . .
internal-audit-charter

Whistleblowing System Ready https://www.akr.co.id/gcg/charter-policies/ whistleblowing-system-

anti-corruption-policy https://wbs.akr.co.id/
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OPERATIONAL REGIONS
AND LIST OF OFFICE ADDRESSES

Head Office

PT AKR Corporindo Tbk
AKR Tower Lt 26

JI. Panjang No.5, Kebon Jeruk
Jakarta Barat 11530, Indonesia
Telp :+62 215311110

Fax :+62 215311388, 5311185

Branch Office/Representation

West Region

BANDUNG

Kawasan Industri Cimareme V
No. 5 Ngamprah,

Bandung Barat 40553, Indonesia

Telp 1 +62 22 686 5000
Fax 1 +62 22 686 4649
CIWANDAN

JI. Pelindo Il Ciwandan
Cilegon Banten

Telp  :+62 254 602088/87/131
Fax - +62 251 602130, 602132
LAMPUNG

JI. Sumatera, Komplek Pelindo Il

Panjang Bandar Lampung 35241, Indonesia

Telp 1 +62 721343100, 341650
Fax 1 +62 721343333
MEDAN

JI. Road 3 Gabion (Samping Semen Padang)

Medan Belawan, 20414
Telp 1 +62 61-6945001

PALEMBANG

Jl. Belabak 36A/ 3 Ilir

Palembang 30116, Indonesia

Telp 1 +62 711 717636, 717644, 717645
Fax 1 +62 711 710072

Annual Report 2023

East Region

BALI

JI. Ikan Tuna 1, Pelabuhan Benoa
Denpasar Selatan, Bali, Indonesia

Telp 1 +62 361720743
Fax 1 +62 361720563
BALIKPAPAN

Gedung BRI Lt.5,

JI. Jend. Sudirman No.37,
Balikpapan,Kalimantan Timur 76112, Indonesia
Telp 1 +62 542 736771

BANJARMASIN

Pelabuhan Martapura Baru Trisakti,
Kawasan Pelindo Banjarmasin,
Kalimantan Selatan 70119, Indonesia
Telp 1 +62 511 442 3279

Fax 1 +62 511 442 3289

MANADO dan Sekitarnya

Grand Kawanua Novotel Manado

Lt 11, JI. AA Maramis - Kayuwatu /
Kairagi Il Manado 95254, Sulawesi Utara
Telp 1 +62 431 818 911-12

SURABAYA

JI. Sumatera No. 51-53
Surabaya 60281, Indonesia
Telp 1 +62 31503 4871/72
Fax 1 +62 31328 4726
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Terminal/Transportation/Warehouse

TANJUNG PRIOK

JI. Aceh, Pelabuhan Tanjung Priok,
Pos E Samping PT. Bimoli,

Jakarta Utara, Indonesia

Telp 1+62 21 4372318
Fax 1 +62 21 43930017
MARUNDA 11

JI. Ambon Blok Al No. 5,6,7
KBN Marunda Jakarta Utara, Indonesia

Telp 1 +62 21 440 6569, 440 6570
Fax 1 +62 21 440 6571
MARUNDA 2

JI. Semarang Blok A6 No. 2
KBN Marunda, Jakarta Utara, Indonesia
Telp 1 +62 21 441 5979, 441 5977

NILAM TIMUR

Terminal AKR |

JI. Nilam Timur, No. 21,

Surabaya, Indonesia

Telp 1 +62 31328 2965, 3291979
Fax 1 +62 313291977

NILAM UTARA
Terminal AKR Il
JI. Nilam Utara, No.2,
Surabaya, Indonesia

Telp 1 +62 31 329 5008, 3292 252
Fax 1 +62 31329 2252
PALARAN

JI. Trikora RT 25, Jembatan Kuning,
Kelurahan Handil Bakti,

Palaran, Samarinda,

Kalimantan Timur, Indonesia

Telp 1 +62 541 6522 204, 6522 544

STAGEN

JI. Raya Stagen

Komplek PELINDO Il - Stagen

Pulau Laut Utara - Kab. Kota Baru
Kalimantan Selatan - 72151, Indonesia
Telp 1 +62 518 607 2372

SURABAYA

JI. Margomulyo 44

Pergudangan Suri Mulia Kav. A6-8,
Surabaya, Indonesia

Telp 1 +62 317491041
Fax 1 +62 31 7491045, 748 2241
BITUNG

JI. Wolter Monginsidi KM 4

Kelurahan Paceda,

Kecamatan Bitung Tengah, Kota Bitung,
Sulawesi Utara, Indonesia

Telp 1 +62 438 2230734, 2230733

SEMARANG
JI. Coaster No. 16 Pelabuhan, Tanjung Mas
Semarang 50174, Indonesia

Telp 1 +62 24 354 6066
Fax 1 +62 24 351 4010
MEDAN

JI. Anggada 1, Pelabuhan Ujung
Baru Belawan, Medan 20411,

Indonesia
Telp 1 +62 61 694 4091
Fax 1 +62 61 649 4268

www.akr.co.id
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ECONOMIC AND
INDUSTRY OVERVIEW

Global and National Economic Analysis

The global economy has been gradually recovering over
the past three years from the crisis that impacted the world.
As per the International Monetary Fund (IMF) in its January
2024 World Economic Outlook Update, global economic
growth is estimated at 3.1% in 2023 and is anticipated to
remain the same in 2024, with growth of 3.2% expected
in 2025.

Forecasted global economic growth, however, remains
below the level achieved during the period of 2000-2019,
which averaged 3.8%. Tensions arising from events such
as the Russia-Ukraine war, the Palestinian-Israeli conflict,
extreme weather conditions, and increased monetary
policy tightening compared to previous times could
potentially have adverse effects on supply chains and the
long-term economic outlook.

The impact of supply chain disruptions led to notable
levels of inflation in 2023, although it decreased against
2022 from 8.7% to 6.9%. Consequently, the Federal Reserve
responded by increasing the benchmark interest rate to
5.25-5.50%, the highest rate seen in decades.

The rise in benchmark interest rates amid uncertainty has
led to uneven economic growth, with European countries,
China, and low-income nations falling behind compared
to North America and major Asian countries.

Amidst the challenges posed by global economic
conditions, Indonesia’'s economy maintained its robust
growth. According to the Bank Indonesia Report for the
fourth quarter of 2023, the domestic economy expanded
by 0.3% from 52% in 2022 to 55% in 2023, driven by
rising consumption, electoral activities, and increased
investment, particularly in infrastructure projects such
as the Capital City of the Archipelago (IKN), part of the
National Strategy Projects (PSN).

As of December 31, 2023, domestic inflation was reported
to be well-managed, marking the lowest rate in the past
two decades. According to Indonesia’'s Coordinating
Ministry for Economic Affairs, inflation stood at 2.61% (year-
on-year), showing a decrease compared to 2022's rate
of 5.51% (year-on-year). The core component of inflation
registered at 1.80% (year-on-year), maintaining stability
albeit in a declining trend.

Industry Analysis and Company Position in the Industry

Deceleration in economic growth led to fluctuations in
global crude oil prices in 2023, where, by the end of the first
quarter, Brent and West Texas Intermediate (WTI) oil prices
had decreased by 7.92% and 7.33% respectively.

The imminent risk of recession has compelled crude
oil-producing nations, particularly members of the
Organization of the Petroleum Exporting Countries and
their Allies (OPECH+), such as Saudi Arabia and Russia, to
curtail their production in a bid to stabilize the oil market.
This decision led to a reduction in global oil inventories and
impacted the volatility of global oil prices throughout the
entirety of 2023.

Oil price fluctuations globally have a direct impact on
Indonesia, given its status as a net oil importer. The
Ministry of Energy and Mineral Resources (ESDM) reports
that Indonesia continues to import approximately 35% of
its daily petroleum oil requirement, which ranges from 1.3
to 1.4 million barrels. Consequently, increases in global oil
prices also influence domestic petroleum prices.

Annual Report 2023

As a petroleum distribution company, AKR has effectively
pass through the oil price, due to the formula based
pricing based on Mean of Platts Singapore. Consequently,
the Company'’s oil supply and prices are less affected by
the fluctuations caused by the pandemic or geopolitical
tensions.

Fluctuations in petroleum prices, combined with the
government’sinitiativeto promotecleanenergyadoptionin
industry and transportation, have motivated the Company
to participate in biodiesel distribution nationwide. AKR is
involved in receiving biodiesel shipments as part of the
B35 program implemented in 2023.

To support the adoption of clean energy nationwide,
the Company initiated efforts within the Java Integrated
Industrial and Port Estate (JIIPE) industrial area through a
Joint Venture (JV), focusing on supplying natural gas and
utilizing JIIPE gas to meet the increasing demand for clean
energy.
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OPERATIONAL
OVERVIEW

Business Segments Served by the Company

The Company and its subsidiaries were managing four

operating segments at the end of 2023:

1. Trade and Distribution: The distribution of petroleum
products and various basic chemicals, such as caustic
soda, sodium sulphate, PVC resin, and soda ash.

2. Services & Logistics: A range of logistics services,
including storage tank and warehouse rental, packing
services, loading and unloading, and transportation
services. These services mainly cater to liquid and solid
chemical products in Indonesia, as well as petroleum.

3. Manufacturing: The subsidiary Aruki is involved in the
production of adhesive materials.

4. Industrial Estate: An indirectly owned subsidiary
through UEPN, it encompasses the industrial estate
part of the JIIPE project developed by AKR Corporindo
and Pelindo through their subsidiaries BKMS and BJTI.

Total and Contribution of Operating Segments to Consolidated Sales and Revenue

in billions of Rupiah

ployks ployyl Increase (Decrease)

Description Contribution Contribution T Changes
(%) (%)
Trade and distribution 38,213 91% 44,698 94% (6,485) -15%
Logistics services 994 2% 893 2% 101 11%
Manufacturer 558 1% 800 2% (242) -30%
Industrial estate 2,323 6% 1,149 2% 1,173 102%
Total consolidated 42,087 100% 47,540 100% (5,453) -11%

sales and revenue

As of December 31, 2023, the primary source of revenue
remained the trading and distribution segment,
accounting for 91% of the total, which is a drop of 15% from
its 94% share in 2022. This decrease can be attributed
mainly to lower oil and chemical prices compared to
2022, although the Company's business model effectively
transfers these lower prices to consumers.

The industrial estate sector contributed 5.5%, marking
a substantial rise of 102% compared to the prior year's
contribution of 2.4%. This was petroleumed by considerable
land sales in 2023, totaling 91 hectares.

In 2023, the logistics segment contributed 1.9%, growing
by 11% compared to 2.4% in 2022. This significant growth
was due to the high utilization rate of the Company’s
third-party logistics fleet, with high consumer demand.
Meanwhile, the manufacturing segment experienced
a 30% decline in revenue, and the contribution declined
from 1.7% to 1.3% in 2023.

www.akr.co.id
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Performance of Each Business Segment

Trade & Distribution

In this segment, the Company emphasizes 2 (two) main products, namely Petroleum Qil (BBM) and basic chemicals.

Product Revenue of Trading & Distribution Segment
in Bilion Rupiah

36,327

18,953

8,371

4759

2021 2022

Petroleum Oil

The Company only carries out business activities in the
distribution sector. Therefore, there is no production data
that can be reported.

Petroleum distribution is generally divided into:

1. Non-subsidized biodiesel and other petroleum products
for industrial customers;

2. Subsidized biodiesel for retail customers with quotas
allocated by the Downstream Oil and Gas Regulatory
Agency (BPH Migas);

3. nonsubsidized petroleum and non-petroleum services
for retail customers; and

4. Aviation petroleum.

In response to the requirements of petroleum distribution
across the Indonesian archipelago, the Company has
established a robust business model with an efficient
mechanism to tackle economic and geopolitical
challenges. This includes adapting to fluctuations in global
oil prices and currency exchange rates, which are then
adjusted and passed on to customers. Additionally, the
Company has implemented a risk management system
based on prudent principles and maintains effectiveness
in managing net open positions.

The Company guarantees that essential petroleum
products are delivered promptly and efficiently to all
industrial customers located throughout the Indonesian
archipelago. A robust logistics network and an extensive
supply chain, which includes ports, storage terminals,
and transportation facilities equipped with IT monitoring
systems, play a vital role in facilitating the Company’s
successful distribution efforts.

Annual Report 2023

31,869

@ Petroleum

@ Basic Chemical

6,344

2023

In addressing variations in petroleum prices and in
alignment with government directives mandating the use
of biodiesel across industrial and transportation sectors to
bolster trade balance and support the local Crude Palm
Oil (CPO) industry, AKR played a role in the achievement
of the B35 program, which involved blending diesel with
alternative petroleums, contributing to its success.

For 11 consecutive years, AKR has earned the government’s
trust to distribute specific types of subsidized petroleum.
Between 2018 and 2022, the Company was designated a
P3JBT agent by BPH Migas. These outlets are equipped
with a technology system capable of monitoring the
products from the feeding tank or dispenser nozzle to the
customer, a digital monitoring system utilized to oversee
the distribution of subsidized diesel, ensuring it reaches
the intended consumers as per target requirements.

The Company partnered with bp Global to form a joint
venture (JV) aimed at building an nonsubsidized retail
petroleum network in Indonesia. At the end of 2023, the
JV had launched 10 new outlets, bringing the total to 46
gas stations situated in Jabodetabek, Surabaya, Gresik,
Malang, and Toll Rest Areas. The majority of these outlets
are Company Owned and Company Operated (COCO),
with a substantial presence of Dealer Owned and Dealer
Operated (DODO) outlets as well.

The Indonesian governmentis steadfast in its commitment
to phase out low-octane petroleum as part of its Net-
Zero target. This is accompanied by a shift in consumer
preferences towards higher-grade products. To meet
market demands, AKR, through its joint venture (JV),
offers superior-quality petroleums, while the retail outlets
provide an enhanced customer experience by offering
non-petroleum services such as beverages, mini markets,
vehicle light maintenance facilities, and ample parking
space.
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Petroleum Qil Sales
in bilions of Rupiah
36,327 31,869
18,953

2021 2022

2023

In 2023, the Company's petroleum sales amounted to Rp31,869 billion, or a decrease of 12% from Rp36,327 billion in 2022.

The decrease was mainly due to lower oil prices.

Basic Chemical

The Company’s involvement in the basic chemical segment is primarily focused on distribution. As a result, there is
no available data concerning the production of basic chemicals. The Company does play a crucial role in distributing
basic chemicals from international producers within Indonesia, serving as essential materials across multiple industrial
sectors, such as nickel, textiles, chemicals, pulp and paper, consumer goods, fertilizers, processed wood products, food,

pharmaceuticals, alumina, and other industries.

Basic Chemical Sales
in bilions of Rupiah

8,371

4,759

2021 2022

6,344

2023

In 2023, sales of basic chemicals reached Rp6,344 billion, a drop from the previous year of Rp8,371 billion due to a decrease

in the price of basic chemicals.

Manufacturing

The Company has 1 (one) subsidiary engaged in the
manufacturing segment, namely PT Arjuna Utama Kimia
(Aruki), a wood adhesive manufacturer in Surabaya. Aruki
produces high quality adhesives for the wood and paper
industry with a total production capacity of 100,000 MT.

Aruki maintains a steadfast commmitment to conducting
business operations with a strong focus on environmental
sustainability. This commitment is demonstrated through
the adoption and implementation of the ISO9001-2015
Quality Management System and the ISO 14001-2004
Environment Management System.
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Manufacturing Segment Revenue
in billions of Rupiah

800

684

2021 2022

In 2023, total revenue from the manufacturing segment
amounted to Rp558 billion, a decrease of Rp242 billion
(or 30%) from the previous year’s Rp800 billion. This was
primarily due to the decline in related sectors, which led
to a decrease in selling prices. However, the gross profit
margin of this segment increased from 33.5% in 2022 to
42.0% due to efficiency measures taken by management.

Logistic Services

The logistics services sector offers various services to
external clients at significant ports across Indonesia,
encompassing activities such as port operations,
transportation services, rental of storage tanks and
warehouses, and other related services.

The Company’s Logistics Services include the leasing of
tanks for handling liquid bulk coommodities such as Crude
Palm Oil (CPO) and liquid chemicals, as well as warehouse
rentals for storing dry bulk goods like chemicals, sugar,
fertilizers, and animal feed. These rental services are
conducted under long-term contracts with customers.

558

2023

The Company offers a range of services including
port handling, customs clearance, cargo loading and
unloading using a Harbor Mobile Crane, storage solutions
(warehousing), truck transportation, and bagging services
at the ports located in Medan, Surabaya, Semarang, and
Jakarta (Ciwandan and Priok).

PT Jakarta Tank Terminal (JTT), a subsidiary of AKR, offers
rental services for petroleum storage tank terminals
with a total capacity of 350,000 cubic meters in Tanjung
Priok, Jakarta. JTT is one of Indonesia’'s largest private
tank terminals, complete with a jetty and subsea pipeline
infrastructure.

Logistics Infrastructure Capacity
The capacity of logistics infrastructure in Indonesia is

outlined in the Logistics Infrastructure Network section
within the Introduction of this Annual Report.

Logistics Services Segment Revenue
in billions of Rupiah

SIS

2021 2022

During 2023, the Company generated Rp994 billion in
revenue from the logistics segment, marking a Rp101 billion
or 11% increase compared to the Rp893 billion recorded in
2022, and attributed to a rise in asset utilization rates.

The performance of each logistics segment is as follows:
Rp639 billion for port operations and transportation,
Rp280 billion for storage services, and Rp75 billion for other
segments. Overall, each segment saw a decline compared
to the previous year.
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75
280
639 ® Others
@ Storage Services
® Port Operations and Transportations
2023

KEK JIIPE Industrial Estate

Currently, AKR is making investments in the East Java's
Integrated Industrial and Port Estate (JIIPE), to cater
to the logistics requirements and energy solutions of
industrial clients. JIIPE features a deep harbor integrated
with a sizable industrial estate and benefits from excellent
connectivity within a rapidly developing province.
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Industrial Estate Revenue (KEK JIIPE Gresik)
in billions of Rupiah

1,149

539

2021 2022

By the end of 2023, the JIIPE industrial estate achieved
revenue of Rp2,323 billion, marking a substantial increase
compared to Rpl149 billion in 2022. This revenue was
distributed as follows:

Rp2,069 billion from industrial land sales

Rp80 billion from industrial land rental income

Rp174 billion from utility services (recurring income)

From this segment, the Company reported a gross profit
of Rp981 billion.

JIIPE is an integrated industrial zone located in GCresik,
East Java, covering an area of 3,000 hectares. It includes
industrial estates, deep-sea ports, residential zones,

Easy Access Creates Low
Logistic Costs

JIIPE enjoys strategic location at
the mouth of the Madura Strait, the
channel that connects Surabaya to
Java sea. BMS port will be the deepest
port in East Java with depth of -16 LWS,
provides 4 piers with total berthing area
of 6,200 m, JIIPE port is able to cater
large bulk carriers up to 100,000 DWT.
By having the multimode connectivity,
JIIPE ensures the best supply chain
flow at the most competitive costs.

Through Government Regulation (PP) Number 71 of 2021
dated June 28,2021, signed by the President of the Republic
of Indonesia, JIIPE was designated as a Technology &
Manufacturing Special Economic Zone and officially
named KEK Gresik JIIPE. Subsequently, on November 20,
2022, KEK JIIPE received an operational certificate based
on the Decree of the Chairman of the National Council
for Special Economic Zones (KEK) Numlber 1 of 2022. This
decree was approved by the coordinating minister for
economy Airlangga Hartarto, who serves as the chairman
of the National Council.

2,323

2023

logistics centers, and related facilities. This zone is
linked to a versatile port facilitating both inter-island
and international trade. Supported by commercial and
residential zones, it aims to be a key strategic industrial
hub in Indonesia and the Asia-Pacific region.

Located approximately 24 km from Surabaya, JIIPE holds
significant geo-economic importance due to its potential
to serve as a hub for industrial activities, including export-
import operations and other highly competitive economic
endeavors. JIIPE boasts international standard facilities
and infrastructure, resulting in more cost-efficient logistics
and enhanced connectivity between domestic and
international markets.

B e —
L
= e ey 2211

Following the inauguration of the operational certificate,
JIIPE gained access to the KEK administrative office, which
provides various incentives and benefits including one-
stop permit services and fiscal incentives such as reduced
income tax and customs duties. Additionally, non-fiscal
incentives such as streamlined goods transportation and
flexible employment policies are also part of the benefits
package.
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The designation of JIIPE as a KEK elevates its status as a competitive industrial zone capable of meeting industrial
demands and supporting government targets to reduce logistics and operational costs, thereby enhancing Indonesia’s
attractiveness as an investment destination. As part of the National Strategic Project (PSN), JIIPE is poised to contribute
significantly to the national economy, meeting all requirements related to activity location, land availability, infrastructure,
and more, thus fulfilling its role as a catalyst for economic growth as a KEK.

Tenants who have joined JIIPE Industrial Estate

Freeport Cooper Selter
& PMR

Haiiag Coppr Foil &

Tube Manufacturer AKR Corp-Tank Storage

Nippon Sari Roti Bread
Factory

Unichem Salt Factory

Clariant Specialty
Chemical

Fertilizer Inti Tech Fertilizer

Cahaya Maju Lestari
Castor Oil

Adhimix Precast

Bank Indonesia Cash
Depot & Data Centre

- =
w Waskita Beton-Precast F

Other tenant:

Sumberbaja Sejati Light

Pangansari Utama-Food Steel Manufacturer

Tirtamas-Warehouse BJTI-Port Services

Referring to PP No. 7/2021 regarding the designation
as a Special Economic Zone, JIIPE implements clusters
based on tenant operational activities. As of December
31, 2023, a total of 24 projects have been undertaken. One
notable ongoing project is the natural gas project aimed at
supplying to tenants. The potential surplus capacity from
this project can be leveraged to support the gas pipeline
network in East Java. This initiative is a collaboration
between the Company and BP GAS & Power Investments
Limited, with active operation expected to commence in
2027 to coincide with the launch of numerous projects
requiring substantial gas consumption in JIIPE.
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Due to its connectivity and numerous advantages, JIIPE
has effectively attracted a significant number of investors,
both domestic and international. In 2023 alone, 91 hectares
of land were sold, bringing the total accumulated land sold
and leased to 403 hectares.

Utilities

There are independent utility facilities in place to support
the operations of JIIPE tenant companies. These facilities
include power generation, clean water supply, waste
management systems, gas pipeline connections, and
telecommunication infrastructure equipped with fiber
optic networks.
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1. Power Generation:
JIIPE holds a license to generate and distribute 515 MW
of electricity directly to its tenants. As of 2023, JIIPE
operates a 23 MW gas-fired power plant, supported by
a gas pipeline network from Perusahaan Gas Negara as
the gas supplier for delivering natural gas to the area.

JIIPE also signed an agreement with PLN, where PLN
will supply high voltage electricity up to 170 Mega Volt
Amperes.

Additionally, JIIPE has implemented Rooftop Solar
Photovoltaic Systems (PLTS). This enables a saving of
483917 kWh of energy annually and reduction of CO2
emissions by 451,978 kg per year, equivalent to planting
5,671 trees over 10 years and saving 126,236 liters of
gasoline.

2. Water Management:
JIIPE employs a water management system that utilizes
Sea Water Reverse Osmosis (SWRO) desalination
technology with a capacity of 2,400 cubic meters per
day, designed to meet the industrial water supply
requirements within the JIIPE area.

3. Wastewater Management:

In 2023, wastewater in the JIIPE area was managed
through a treatment plant with an average capacity
of 2,500 cubic meters per day. The facility utilizes Bio
Reactor Membrane technology, ensuring that liquid
waste meets safety and quality standards in accordance
with government regulations while minimizing land
use.

Subsequently, the treated effluent undergoes
reprocessing in Ultra Filtration and Reverse Osmosis
units. This process aims to produce clean water for
tenants within the area while minimizing the reliance
on natural resources for water extraction.

4. Internet & Communication:

Through collaborations with telecormmunications
service providers in Indonesia, the Company offers
fibore  optic-based telecommunication  networks
and broadband internet services for the JIIPE area.
Additionally, to prioritize safety, JIIPE maintains a
dedicated firefighting team that operates 24 hours a
day, 365 days a year.

Gas Powered Power Plant with

Rooftop Solar Panel

Water Treatment & Waste Water
Treatment Plant

=

Deep Sea Port with a Depth
of up to -16 LWS

JIIPE’s Unique Connectivity Mode

JIIPE's connectivity model is designed to accommodate
Indonesia’s archipelagic nature, seamlessly connected to
sea, land, and air transportation routes. The port operations
are managed by PT Berlian Manyar Sejahtera (BMS), which
holds a concession from the Ministry of Transportation
to provide port services at the Manyar Terminal in Gresik
Port, East Java until 2094. The services offered by BMS
include a wide range of port and logistics services such as
freight handling, container services, vehicle transportation,

general cargo handling, container yard operations,
multipurpose services, support for the fishing industry,
liguid and bulk cargo handling, a bonded logistics center,
and offshore maintenance facilities.

As of 2023, the national road network to JIIPE is in its final
stages of preparation and connectivity construction. The
railroad is currently undergoing further studies before it
can be implemented.

Profitability of Each Business Pillar

Trading and Distribution Segment

in billions of Rupiah

m

I Increase Changes
Description 2023 2022 (Decrease) (%)
Sales and revenue 38,213 44,698 (6,485) -15%
Cost of sales and revenue 34,935 41,254 (6,319) -15%
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_— Increase Changes
Description ployki ployyl (Decrease) (%)
Gross profit 3,278 3,444 (166) -5%
Gross profit 8.6% 7.7% 0.9%

From trading and distribution, in 2023, AKR recorded a
gross profit of Rp3,278 billion, a decrease of Rpl6e6 billion
or 5% compared to 2022, which amounted to Rp3,444
billion. Despite the decrease in gross profit, this segment
experienced an increase in gross profit margin, reaching
8.6% compared to 7.7% in 2022.

Manufacturing Segment

In 2023, the Company focused on enhancing operational
efficiency, effectiveness, and risk management to boost
profits and competitiveness.

in Bilion Rupiah

Description 2023 2022 (I'D“ef:'reezs's:) Ch?;:;-‘"es
Sales and revenue 558 800 (242) -30%
Cost of sales and revenue 323 532 (208) 39%
Gross Profit 234 268 (34) -13%
Gross profit margin 42,0% 33.5% 8.5%

In 2023, the Company reported a gross profit of Rp234 billion, a decrease of Rp34 billion or 13% compared to the previous
year's Rp268 billion. However, the manufacturing segment saw an improvement in gross profit margin, reaching 42.0% in

2023 compared to 33.5% in 2022.

Logistics Segment

in billions of Rupiah

_— Increase Changes
Description ployk) ‘ ployyl ‘ (Decrease) ‘ (%)
Sales and revenue 994 893 101 11%
Cost of.sa!es and revenue (without 798 679 120 18%
depreciation)
Gross profit (without depreciation) 195 214 (18) -8%
Gross profit margin (without 19.7% 54.0% 4.3%

depreciation)

Gross profit in logistics in 2023, excluding depreciation, was reported at Rpl195 billion, a decrease of Rp18 billion or 8%
compared to Rp214 billion in 2022, attributed mainly to an increase in the cost of sales and revenue, excluding depreciation,

which rose by Rpl120 billion or 18%.
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Industrial Estate Segment

in billions of Rupiah

Description 2023 2022 (Ilalirfezssz) Ch?oz)ges
Sales and revenue 2,323 1,149 1,173 102%
Cost of sales and revenue 1,341 606 735 121%
Gross profit 981 543 439 81%
Gross profit margin 42.3% 47.2% -5.0%

In the industrial estate segment, AKR achieved a gross profit of Rp981 billion in 2023, marking an impressive increase of
Rp439 billion or 81% compared to Rp543 billion in 2022, primarily driven by the sale of 91 hectares of industrial estate land.

FINANCIAL
OVERVIEW

The financial performance discussed in this Management
Discussion and Analysis is based on data from the Audited
Financial Statements of PT AKR Corporindo Tbk for the
fiscal years ended December 31,2022, and 2023.

The Audited Financial Statements have been completed
by Public Accounting Firm Purwantono, Sungkoro & Surja
(@ member firm of Ernst & Young Global Limited) and
have been presented fairly, in all material respects. The
Company’s financial statements have been prepared in
accordance with the Statement of Financial Accounting
Standards (PSAK).

Consolidated Statement of Financial Position

Across 2023, the Company’s financial position exhibited
significant improvement, with net profit growing by 16%
year-on-year to reach Rp2.780 billion, and a Compound
Annual Growth Rate (CAGR) of 31% over the past 5 years.

Assets

In 2023, the Company’s total assets amounted to Rp30,255
billion, an increase of Rp3,067 billion or 1% compared to
Rp27,188 billion in 2022, primarily driven by an increase in
cash and cash equivalents of Rp2.198 billion, attributed
to disciplined and efficient working capital management
practices.

Total Assets
in billions of Rupiah

1,486

12,023

2021

12,134

1,346

15,841

2022

@ Current Assets

@ Non-Current Assets

2023
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Current Assets
in billions of Rupiah

2023 2022

Current Assets P —
Nominal Contl('ll;))utlon Nominal Contt('ll;))utlon (Decrease) (%)
0, 0,

Increase Changes

Cash and cash

T 6,536 36% 4,338 27% 2,198 51%
Accounts receivable 6,403 35% 5971 38% 432 7%
Other receivables 56 0% 49 0.3% 7 15%
Supplies 3,134 17% 3,051 19% 82 3%

Industrial estate
land inventory under 1,621 9% 2,169 14% (548) -25%
development

Prepaid tax 197 1% 108 1% 89 82%
Prepaid expenses 74 0% 72 0% 2 2%
Down payment 85 0% 65 0% 21 32%
Other current assets 15 0% 18 0% (2) -14%
Total current assets 18,121 100% 15,841 100% 2,280 14%

Total current assets in 2023 amounted to Rpl18,121 billion, an increase of Rp2.280 billion or 14% compared to the previous
year's Rpl15,841 billion, and attributed to several factors, including growth in cash, trade receivables, and inventories,
reflecting the Company's improved performance, particularly in the industrial estate sesgment. The Company maintains
discipline in utilizing working capital to achieve a favorable net open position and efficient cash conversion.

Cash and Cash Equivalent

2023 2022

in Bilion Rupiah

Cash and Cash N N Increase Changes
Equivalents Nominal Contribution Nominal Contribution (Decrease) (%)
(%) (%)
Cash 27 0% 11 0% 16 144%

Bank - Third party

Rupiah 3,274 50% 992 23% 2,281 230%
US Dollar 2,972 45% 3,176 73% (205) -6%
Total cash at bank 6,247 96% 4,170 96% 2,077 50%

Time deposits - Third party

Rupiah 262 4% 157 4% 105 67%

Total time deposits 262 4% 157 4% 51 24%
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2023 ployy]
Cash and Cash

Equivalents Nominal Contribution Nominal Contribution (Decrease) (%)

(%) (%)

Increase Changes

Total cash and cash

. 6,536 100% 4,338 100% 2,198 51%
equivalents

As of December 31, 2023, the Company’s cash and cash equivalents stood at Rp6,536 billion, marking a 51% increase from
Rp4,338 billion in the previous year. This amount comprised Rp6,247 billion in bank deposits and Rp262 billion in time
deposits.

Accounts Recivable
in Bilion Rupiah

2023 2022

Contribution Contribution
(%) (%)

Increase
(Decrease)

Changes
(%)

Accounts Receivable

Nominal Nominal

Not yet due 6,202 90% 5,700 95% 502 9%
Maturity:

1-30 days 147 2% 214 3% (67) -31%

31-60 days 63 1% 22 0% 41 183%

> 60 days 501 7% 654 10% (153) -23%
Sub total 6,913 102% 6,590 102% 325 5%
WAPU PPN 63 1% 45 1% 18 41%
Deducted:

ﬁllsewftgﬁe for (94) -19% (90) 1% (4) 5%

P ) ilai

Wz;‘ayresua'a” nial (90) 1% (79) 1% (12) 15%
Piutang usaha neto 6,791 100% 6,466 100% 325 5%

Receivables Period
(days)

2021 2022 2023
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In 2023, the average collection period for trade receivables
extended to 59 days, compared to 50 days in 2022.
Approximately 90% of the total net trade receivables,
amounting to Rp6,202 billion, are not yet due, while about
10% or Rp711 billion has matured. Management adopts a
cautious approach towards receivables, evidenced by the
Company accumulating Rp94 billion as allowance for
impairment losses and recording a fair value adjustment
of trade receivables worth Rp90 billion.

The increase in trade receivables from Rp6,466 billion in
2022 to Rp6,971 billion in 2023 can be attributed mainly
to the decrease in global oil prices and basic chemicals.
The Company remains committed to reducing accounts
receivable through various effective measures, such as
tightening credit facilities, implementing cash payments
before delivery, conducting direct customer visits, and
maintaining continuous monitoring and review of
customer business activities.

Inventory Period
(days)

2021

2022 2023

In 2023, the inventory turnover period extended to 30 days, compared to 26 days in 2022. The Company consistently aligns
its purchases with the anticipated demand for the next three months. Utilizing the passthrough method, the Company
aims to facilitate product turnover swiftly. Additionally, by implementing an independent IT system, the Company can
continuously monitor the movement, inventory levels, and condition of products throughout the supply chain, from

upstream to downstream.

Non-current Assets

Non-current Assets

Contribution

Nominal (%)

Long-term trade

2023 2022

in Bilion Rupiah

Increase
(Decrease)

Changes
(%)

Contribution

Nominal (%)

receivables from third 387 3% 495 4% (107) -22%
parties-neto

Invest.ment in 446 4% 417 4% 29 7%
associates

Deferred tax assets 201 2% 205 2% (4) 2%
Investment property 1,817 15% 1,817 16% 0] 0%
Fixed assets 5,466 45% 4,997 44% 470 9%
E'Stht of Use Assets - 618 5% 586 5% 32 5%
kEj’lclmated income tax 16 0% ” 0% (27) 63%
Industrial estate

land inventory under 3,026 25% 2,587 23% 439 17%
development

Down payment 43 0% 43 0% 0 0%
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2023 2022

Increase Changes

N Cont;:;:))utlon Nominal Cont:(l;))utlon (Decrease) (%)
() ()

Other non- current

cener| 67 1% 132 1% (66) -50%
financial assets
h -
Other non-current 46 0% 53 0% >3 979
assets
Total Non-C t
otal Ron-turren 12,134 100% 11,346 100% 788 7%

Assets

In 2023, non-current assets amounted to Rp12.134 billion, increasing by Rp788 billion or 7% compared to the previous year’s
Rp11,346 billion. This increase can be attributed to the growth in the inventory of industrial estate land under development,
as well as an increase in fixed assets.

Fixed Assets

in Bilion Rupiah

2023 2022

Fixed Assets N N Increase Changes
Nominal Contzll;))utlon Nominal Cont:(l;))utlon (Decrease) (%)
0 0

Land Rights 689 7% 643 14% 46 7%
Buildings, docks,
warehouses and 4,849 50% 4,733 53% 123 3%
storage tanks
Machi d

e 1,016 11% 736 8% 281 38%
equipment
Warehouse equipment
and unloading 599 6% 726 8% (134) -18%
equipment at the port
Vehicle 423 4% 380 4% 42 11%
Leased building 96 1% o4 1% 5 294
development
Building renovation 585 6% 574 6% 11 2%
Office equipment 168 2% 162 2% 6 4%
Ship 775 8% 627 7% 148 24%
construction in 432 4% 299 3% 134 45%
progress
Al |

ccumulated (4,166) -43% (3,976) -80% (190) 5%
depreciation
Total Fixed Assets 5,466 100% 4,997 100% 470 9%
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In 2023, total fixed assets amounted to Rp5,466 billion, an
increase of Rp470 billion or 9% compared to Rp4,997 billion
in 2022. This growth primarily stemmed from increases in
buildings, docks, warehouses, and storage tanks, as well
as machinery and equipment. As of the reporting date,
Management holds the belief that the carrying amount of
property, plant, and equipment (excluding land rights) is
adequately covered by insurance against risks such as fire,
theft, and others.

Industrial Estate Land Inventory Under
Development

In 2023, the inventory of industrial estate land designated
for the next phase of development totaled Rp3,026 billion,
a 17% increase from Rp2.587 billion in 2022. This increase

accounts for the acquisition cost of land and related
development expenses, both direct and indirect, including
capitalized borrowing costs amounting to Rp276 billion
for the year ended December 31, 2023, with an interest
capitalization rate of 9.14%.

Liabilities

The Company’'s total liabilities in 2023 amounted to
Rp16,212 billion, reflecting an increase of Rp2.179 billion
or 16% compared to 2022's figure of Rpl14,033 billion. This
increase was primarily driven by a rise in long-term debt
maturing within one year by Rp535 billion and long-term
debt net of the portion due within one year by Rpl,016
billion.

Total Liabilities
in Bilion Rupiah

12,533
1,280
9,307
@ Short Term Liabilities
@ Long Term Liabilities
2,903 2,752 3,678
2021 2022 2023

Short-term Liabilities

Short-term Liabilities

Contribution

Nominal (%)

Short-term bank and

2023 2022

in Bilion Rupiah

Increase
(Decrease)

Changes
(%)

Contribution

Nominal (%)

other payables > 0% 2 0% 3 218%
f;fgir:rsti‘:yab'e' 9,519 76% 9,239 82% 280 3%
Satrt?erspayab'es - third 350 3% 73 1% 277 379%
Tax payable 450 4% 350 3% 100% 28%
Accrued expenses 572 5% 624 6% (52) -8%
Short-term employee 188 1% 195 2% (7) 4%
benefit liabilities

ﬁgslr“ttlt:srm |ease 43 0% 15 0% 28 181%
Short-term contract 225 2% 527 59 2) 1%

liabilities
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2023 2022

Short-term Liabilities Contribution

(%)

Nominal

Long-term bank and

Nominal

Increase
(Decrease)

Changes
Contribution (%)

(%)

other payables due 1,089 9% 555 5% 535 96%
within one year

Bonds payable due 37 0% - 0% 37 0%
within 1year

Dividends payable 56 0% 1 0% 55 5531%
Total Short-t

otal Short-term 12,533 100% 11,280 100% 1,253 11%

Liabilities

Short-term liabilities in 2023 amounted to Rpl12.533 billion, an increase of Rp1,253 billion or 11% from Rp11,280 billion in the
previous year. This was primarily driven by the increase in long-term bank debts and others that matured within one year

amounting to Rp535 billion, up by 96% compared to 2022.

Trade Payables Period
(days)

121

202

AKR reported accounts payable of Rp9,519 billion in 2023,
marking an increase of Rp280 billion or 3% compared to
Rp9,239 billion in 2022, with the accounts payable period
also extending to 92 days. This increase was primarily
attributed to lower costs of goods sold resulting from
reduced oil and basic chemical prices.

Short-term Bank and Other Payables

Short-term bank debt in 2023 amounted to Rp5 billion, an
increase of Rp3 billion or 218% compared to Rpl22 billion
in 2022.

2022

2023

Long-term and Other Bank Payables due within One
Year

At the conclusion of 2023, there was a 96% increase in
long-term bank and other payables due within 1 year,
rising from Rp555 billion in 2022 to Rp1,089 billion in 2023,
representing an increase of Rp535 billion.

www.akr.co.id
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Long-term Liabilities

2023 2022

in Bilion Rupiah

Long-term Liabilities bt byt I CEED (CliEheEs
Nominal Contl('ll;))utlon Nominal Contl('ll;:))utlon (Decrease) (%)
0, 0,
Deferred tax liabilities 18 0% 11 0% 7 61%
- net
L - k
ong-term bank and 3,117 85% 2,101 76% 1016 48%
other payables
Bonds payable - - 37 1% (37) -100%
Post- employment
A 177 5% 145 5% 33 22%
benefit liabilities
L =i t t
-ong-term contrac 19 1% 79 3% (59) ~75%
liabilities
Long-term lease 337 9% 307 11% 20 10%
liabilities
her | -
other long-term 9 0% 73 3% (64) -88%
liabilities
Total Long-Term
9 3,678 100% 2,752 100% 926 34%

Liabilities

In 2023, the total long-term liabilities amounted to Rp3,678
billion, marking a Rp926 billion increase or 34% compared
to the prior year's total of Rp2.752 billion. This increase
primarily resulted from a Rp1,016 billion or 48% rise in long-
term bank and other payables, reaching Rp3,117 billion.

Long-term Bank and Other Paybles

At the end of 2023, the Company reported long-term bank
and other payables amounting to Rp3,117 billion, marking
a Rp1,016 billion increase or 48% compared to the Rp2.101
billion recorded in 2022.
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Equity

in Bilion Rupiah
. Increase Changes
Share capital 401 401 0 0%
Additional paid-in capital 1,287 1,287 0 0%
Treasury stock - 67,261,000 shares -118 -118 o] 0%
Retained earnings
Appropriated 4 4 0 0%
Unappropriated 9,393 9,090 303 3%
Forei h diff t lati ffi ial
oreign exchange differences on translation of financia 226 535 9 4%

statements
Share of other changes in equity of subsidiaries 69 69 0 0%
Tot::.\I equity attributable to owners of the parent 11,263 10,969 204 3%
entity
Non-controlling interest 2,780 2,186 594 27%
Total Equity 14,043 13,155 888 7%

Total equity experienced an Rp888 billion or 7% rise from Rpl13,155 billion in 2022 to Rp14,043 billion in 2023, stemming
from a Rp303 billion or 3% growth in unappropriated retained earnings compared to the previous year.

Statement of Profit (Loss) and Other Comprehensive

Income
in Bilion Rupiah
Income Statement 2023 2022 (IIDr:airrZaassee) Ch?(;);_:;es

Sales and revenue 42,087 47,540 (5,453) -11%
Cost of sales and revenue (37,613) (43,288) (5,674) -13%
Gross Profit 4,473 4,252 221 5%
Operating Expenses (975) (1,129) (154) -14%
General and administrative expenses (878) (975) (97) -10%
Selling Expenses (97) (154) (57) -37%
Other operating income (expense)

Gain (loss) on disposal and sale of equipment net 15 7 8 108%

Foreign exchange gain (loss), net 6 (406) 52 114%

Other operating income/expenses 41 2 39 150%

www.akr.co.id
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Income Statement 2023 2022 (I;)r:;:rfezssee) Ch?oz)ges

Operating profit 3,561 3,087 474 15%

Financial income 197 49 147 301%

Final tax related (36) (9) 26 -

Financial expenses (68) (57) 11 -

Share of profit of associates 35 17 18 108%
Profit before tax expense 3,687 3,086 602 19%
Final tax expense 20 62 -42 -68%
Tax expense, net 589 545 44 8%
Profit for the Year 3,078 2,479 599 24%
Foreign exchange translation of financial statements (20) 96 (115) -
Actuarial gains (losses) on post-employment benefits (12) 1 (13) -
Deferred tax related 1 0 1 -
gtxher comprehensive income (loss) for the year after (30) 97 (127) )
Total Comprehensive Income for the year 3,048 2,576 472 18%
Profit for the Year attributable to:

Owner of the parent entity 2,780 2,403 377 16%

Non-controlling interest 298 76 222 294%
Profit for the year 3,078 2,479 599 24%
Total comprehensive income for the year attributable to:

Owner of the parent entity 2,761 2,453 308 13%

Non-controlling interest 287 123 164 133%
Total comperhensive income for the year 3,048 2,576 472 18%
Earnings per share (in full Rupiah) 140.9 121.8 19.1 16%

By the conclusion of 2023, the Company registered a 5% The total net profit attributable to the parent entity for
increase in gross profit, rising from Rp4,252 billion in 2022 2023 was Rp2.780 billion, representing a 16% increase from
to Rp4,473 billion in 2023. Additionally, the operating profit Rp2.403 billion in 2022.

for 2023 was recorded at Rp3,561 billion, marking a Rp15%

increase compared to Rp3,087 billion in 2022.
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in Bilion Rupiah

Sales and Revenue . Contribution . Contribution IIDncrease Chao;\ges
Nominal Nominal (Decrease) (%)
(%) (%)

BBM 31,869 76% 36,327 76% (4,458) -12%
Basic chemical 6,344 15% 8,371 18% (2,027) -24%
Sub-count 38,213 91% 44,698 94% (6,485) -15%
Manufacturer

g;r:;;agrtng\:e Third 558 1% 800 2% 242 “30%
Sub-count 558 1% 800 2% -242 -30%
Other products
Logistics services

Port ti d

tr‘;;g‘;‘;‘fgt;ggs an 639 2% 575 1% 65 11%

Storage tank rental 280 1% 261 1% 10 8%

Miscellaneous 75 0% 58 0% 17 29%
Sub-count 994 2% 893 2% 101 11%
Industrial estate land 2,323 6% 1,149 2% 1,173 102%
Total Sales and Revenue 42,087 100% 47,540 100% (5,453) -11%

At the conclusion of 2023, the Company's revenue declined
by Rp5,463 billion or 11%, decreasing from Rp47,540 billion
in 2022 to Rp42.087 billion in 2023. This decrease was
primarily attributed to lower revenue from the trading and
distribution segment, which was driven by reduced selling
prices of petroleum oil products and basic chemicals.

Cost of Good Sold and Revenue

2023 ploy]

An analysis of the sales and earnings of each business
segment is provided in the Operating Review section of
this Annual Report.

in Bilion Rupiah

Cost of Good Sold and . N Increase Changes
Revenue Nerefinel Contribution N Contribution (Decrease) (%)
(%) (%)

Trade and distribution 34,935 93% 41,254 95% (6,319) -15%
Manufacturer 323 1% 532 1% (208) -39%
Logistics services 1,014 3% 896 2% 118 13%
Industrial estate land 1,341 4% 606 1% 735 121%
Total Cost of Goods Sold

otal Lost of Loods 50 37,613 100% 43,288 100% (5,674) -13%

and Revenue

www.akr.co.id
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The cost of sales and revenue decreased by Rp5,674 billion or 13%, declining from Rp43,288 billion in 2022 to Rp37,613
billion in 2023. This decrease was attributed to lower cost of goods sold in the trading and distribution segment, which was
in line with the reduced global oil and basic chemical prices.

Gross Profit

in Bilion Rupiah

2023 2022

Gross Profit . . Increase Changes
Nominal Cont?;))utlon Nominal Contz‘l)/b)utlon (Decrease) (%)
0, 0,
Trade and distribution 3,278 73% 3,444 81% (1eo6) -5%
Manufacturer 234 5% 268 6% (34) -13%
Logistics services (20) 0% (3) 0% 17 614%
Industrial estate land 981 22% 543 13% 439 81%
Total Gross Profit 4,473 100% 4,252 100% 221 5%

As of December 31, 2023, AKR recorded gross profit of Rp4,473 billion, marking a Rp221 billion or 5% increase compared
to the previous year's Rp4,252 billion, primarily driven by a Rp439 billion or 81% rise in profit from the industrial estate
segment compared to 2022, leading to an increase in its contribution to gross profit to 22% from the previous year'’s 13%.

Operating Expenses
in Bilion Rupiah

2022

Operating Expenses I Teaf
Nominal Contt(’(l;:)utlon Nominal Cont;{l;)utlon (Decrease) (%)

Increase Changes

General and administrative expenses

Salaries, wages and

X 561 58% 562 50% (1) 0%
employee benefits

Allowance for
impairment losses 67 7% 125 12% (58) -46%
on trade receivables

Official travel and

. 38 4% 34 3% 4 12%
transportation
Office expenses 42 4% 37 3% 5 13%
Depreciation 38 4% 36 3% 2 6%

Depreciation and
amortization of 3 0% 3 0% (1) -18%
right-of-use assets

Infrastructure and

- 14 2% 15 1% (1) -4%
telecommunications
Professional fees 41 4% 85 8% (44) -52%
Office rent 9 1% 8 1% 0 5%
R i d
epairan 9 1% 12 1% (3) 26%

maintenance
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Operating Expenses N . Increase Changes
Nominal Cont:cl;a)utlon Nominal Contr("l;))utlon (Decrease) (%)
0, 0,
Taxes and licenses 15 1% 13 1% 2 14%
Bankand 5 1% 4 0% 1 29%
administration fees
Insurance 4 1% 8 1% (4) -48%
Office supplies 3 0% 4 0% (1) -30%
Shipping 1 0% 1 0% (0) -15%
Miscellaneous 28 7% 27 2% 0 0%
Sub-count 878 90% 975 86% (97) -10%
Selling Expenses
Transportation 14 1% 17 2% (2) -15%
Entertainment 4 0% 4 0% 1 (16)
Depreciation 1 0% 1 0% - 0%
Advertisi d
eI 24 2% 15 1% 10 66%
promotion
Miscellaneous 54 5% 118 10% (64) -55%
Sub-count 97 10% 154 14% (57) -37%
Total Operatin
perating 975 100% 1,129 100% (154) -14%

Expenses

The Company's operating expenses decreased by Rpl54
billion or 14%, decreasing from Rp1,129 billion in 2022 to
Rp975 billion in 2023, due to a reduction in allowance for
impairment losses on trade receivables, which decreased
by Rp58 billion or 46%.

Gain (Loss) on Foreign Exchange

The Company recorded a foreign exchange gain of Rp6
billion in 2023, marking an increase of Rp52 billion or
14% compared to the previous year’s loss of Rp46 billion
in 2022. This improvement occurred despite the Rupiah
depreciating against the US dollar by 1.9%, from Rp15,731
to Rp15,416 in 2023.

Financial Income (Expense)

The Company’'s financial expenses in 2023 amounted
to Rp68 billion, compared to Rp57 billion in the previous
year. This increase was primarily due to a 16% rise in total
liabilities.

Furthermore, financial income after final taxes increased
to Rpl147 billion in 2023, marking a significant rise of Rpl161
billion or 301% from Rp40 billion in 2022. This increase
was attributed to the cash and cash equivalents position,
which grew by 51%.

Tax Benefit (Expense)

There was anincrease in net and final tax expense to Rp609
billion in 2023 from Rp607 billion in 2022, with a lower
effective tax rate due to fiscal gains from the industrial
estate segment.
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Other Comperhensive Income

ployks ployyi
Other Comperhensive

Income Nominal Contl('(l;))utlon Nominal Cont:(l;a)utlon (Decrease) (%)
() 0,

in Bilion Rupiah

Increase Changes

Foreign exchange
differences on

: i ) (20) 65% 26 99% (115) -
translation of financial
statements
Actuarial gains (losses)
on post- employment (12) 39% 1 1% (13) -
benefits
Deferredtax related 1 -4% 0 0% 1 -
Other Comprehensive
Income for the year (30) 100% 97 100% (127) -

after tax

The Company recorded other comprehensive income reclassified to future years of Rp30 billion in 2023, marking a
decrease from Rp97 billion in the previous year.

Comprehensive Income for the Year

ployki ployyi
Comprehensive Income

for the Year Contribution ‘ Contribution (Decrease) (%)

in Bilion Rupiah

Increase Changes

Nominal (%) Nominal (%)

Profit for the year 3,078 101.0% 2,479 96% 599 24%

Other comprehensive
income for the year after (30) -1% 97 4% (127) -
tax

Total Comprehensive

3,048 100.0% 2,576 100% 472 18%
Income for the Year

In 2023, the Company reported a comprehensive income Profit for the Year Attributable to Owners of the Parent
of Rp3,048 billion for the year, marking a Rp472 billion or Entity

18% rise from the prior year’'s Rp2.576 billion. This growth In 2023, the profit attributable to the parent company was
stemmed from enhanced operational effectiveness and Rp2.780 billion, resulting in a net profit margin of 6.6%.
financial gains. The profit for 2023 surged by 24% from

Rp2.479 billion in 2022 to Rp3,078 billion.

Consolidated Statement of Cash Flows

Cash Flow Statement 2023 ployy] RS (CliEhes
(Decrease) (%)
N h . . .
et. c.a.s provided by (used in) operating 3502 2629 873 239%
activities
Net cash provided by (used in) investing (584) (276) (307) 111%

activities
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Cash Flow Statement 2023 2022 Increase Shayges
(Decrease) (%)

NeF ga.sh provided by (used in) financing (648) (873) (225) 26%
activities
Net increase in cash and cash equivalents 2,270 1,479 791 53%
Impact of changes in foreign exchange (72) 258 (331) -128%
Cash and cash equivalents at the beginning of 4338 2,600 1,737 67%
the year
Year-end cash and cash equivalents 6,536 4,338 2,198 51%

In 2023, the Company recorded cash and cash equivalents
amounting to Rp6,536 billion, a Rp2.198 billion or 51% rise
compared to Rp4,338 billion in 2022, and attributed to
reduced cash payments to suppliers and a rise in long-
term debt.

Cash Flow from Operating Activities

Net cash flows from operating activities rose by Rp873
billion or 33% fromm Rp2.629 billion in 2022 to Rp3,502
billion in 2023, driven by reduced payments to suppliers,
aligning with lower global oil and basic chemical prices,
and significantly higher land sales in industrial estates.

Cash Flow from Investing Activities

In 2023, net cash used for investing activities amounted
to Rp584 billion. This amount increased by Rp307 billion
or 1M% compared to Rp276 billion in 2022. The increase
was due to a rise in the acquisition value of fixed assets,
reflecting the company's increased investment in
acquiring fixed assets.

Cash Flow from Financing Activities

As of December 31, 2023, net cash provided by financing
activities amounted to Rp648 billion, marking a decrease
of Rp225 billion or 26% from Rp873 billion in 2022, primarily
attributed to an increase in long-term debt amounting to
Rp2.029 billion.

DEBT PAYMENT ABILITY AND ACCOUNTS
RECEIVABLE COLLECTABILITY LEVEL

The Company evaluates its ability to repay debt through several financial metrics, including the net gearing ratio (liabilities
to total assets) and the ratio of EBITDA to interest-bearing debt. This approach helps to assess and anticipate potential
risks, leading to continuous monitoring of financial performance.

Net Gearing Ratio

The ratio indicating equity and the ability to repay debt on a cashless basis turned negative in 2023. However, the liability
ratio has remained stable year-on-year and the Company is currently in a net cash position. Moreover, it has received an
upgrade in ratings from the leading rating agency PEFINDO Indonesia to id AA with a stable outlook.

www.akr.co.id
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Net Gearing Ratio
(x)

0.02

2021 2022 2023

(012)

Liability to Total Assets Ratio

As of December 31, 2023, approximately 177841% of the Company’s assets were financed by liabilities, no change compared
to 2022. The liability ratio is relatively stable from year to year and assets are more than sufficient to pay the Company’s
debts

EBITDA to Interest-bearing Debt Ratio

In 2023, the EBITDA to interest-bearing debt ratio decreased to 0.95 times, down from 1.31 times in 2022. The Company'’s
strong equity, effective management practices, and anticipated high future earnings are expected to enhance its ability
to repay debt.

CAPITAL STRUCTURE
AND CAPITAL STRUCTURE POLICY

Capital Structure Details

AKR is committed to maintaining a healthy capital In 2023, equity made a significant contribution to the
structure to ensure optimal support for its growth and capital structure, amounting to Rpl1,263 billion or an 11%
sustainable business activities. The capital structure increase compared to 2022 at Rp13,721 billion.

comprises a mix of long-term liabilities and equity.

2023 2022

in Bilion Rupiah

Capital Structure P T Inetzss Changes
Nominal Contzll;:)utlon Nominal Contzz;:)utlon (Decrease) (%)
Long-term Liabilities 3,678 21% 2,752 17% 926 34%
Equity 14,043 79% 13,155 83% 888 7%

Total Long- term

R 17,721 100% 15,907 100% 1,814 11%
Funding Sources
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Management Policy on Capital Structure

The Company manages its capital structure to ensure
business continuity, aimed at generating returns for
shareholders, providing benefits to other stakeholders,
and maintaining an optimal capital structure to minimize
the cost of capital.

AKR prioritizes internal cash, long-term debt, or bonds
for capital expenditure and new projects, aligning with a
commitment to maintain the Return on Equity (ROE) ratio,
ultimately delivering value to shareholders.

Basis for Selection of Management Policy on Capital

Structure

The Company has formulated a management policy

regarding its capital structure with the objectives
of ensuring business continuity, delivering profits
to shareholders, providing enhanced benefits for

stakeholders,and maintaining an optimal capital structure.

Management also conducts regular reviews of the capital
structure, taking into account factors such as the cost of
capital and associated risks, enabling the navigation of
various challenges and economic conditions, ensuring
continued growth in the future.

MATERIAL TIES FOR INVESTMENT

IN CAPITAL GOODS

Investing in capital goods, also known as capital expenditure, involves allocating funds towards purchasing fixed assets or
acquiring goods that are anticipated to generate value in the future. During 2023, neither the Company nor its subsidiaries
had any significant capital investment commitments, which typically represent 20% or more of the equity value.

CAPITAL GOODS

INVESTMENT REALIZATION

Investment Value (IDR
Billion)

Investment Type Investment Objective
Land Rights Operational Support 42
Buildings, Docks, Warehouses .
27 BeEeeTEle Operational Support 68
Machinery and Equipment Supporting Infrastructure Capacity 330
Warehouse Equipment and ) .

) . S t Infrastruct C (G 3
Unloading Equipment at Port upporting Infrastructure L-apacity
Vehicle Fleet Capacity Improvement 20
Leased Building Development Operational Support 1
Building Renovation Operational Support 1
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Investment Value (IDR
Billion)

Investment Type Investment Objective
Office EQuipment Operational Support 8
Ship Fleet Capacity Improvement 148
Assets under Construction Construction of Vessel and Tank Facilities 313
Total Investment 933

In 2023, the Company made investments in capital goods totaling Rp933 billion, a significant increase of Rp644 billion or
219% compared to the previous year’'s Rp293 billion and primarily aimed at supporting Company operations.

COMPARISON OF TARGET

AND REALIZATION

AKR established several targets to reach at the start of 2023. A comparison between the targets set and the actual

accomplishments for the fiscal year 2023 follows:

2023 Realization Target 2023

Description
Net profit +16% +14%-+16%
Trading and distribution segment gross profit growth -5% +5-6%
Industrial Estate land sales (Hectares) 91 75

Sales and Revenue

AKR operates a passthrough business model in its
petroleum trading and distribution segment, adopting a
commission-based model for the basic chemical trading
and distribution segment. The trading and distribution
segment significantly contributes to revenue and aligns
its selling prices with international price standards or
benchmarks. The Company demonstrates efficient pricing
strategies by passing on product prices to consumers
effectively, and its performance remains unaffected by
fluctuations in product prices.

As a result, the Company did not set a revenue target
for 2023. Despite a decline in revenue by 11% to Rp42.087
billion in 2023, gross profit and net profit increased. The
Company focused on achieving net profit growth for 2023
by estimating the volume of products to be distributed and
the associated margins, in addition to aiming for a specific
amount of land sales in the Industrial estate segment.

Annual Report 2023

Net Profit

The net profit achieved in 2023 amounted to Rp2.780
billion, a 16% increase compared to Rp2.403 billion in 2022
and aligning with the target set for 2023. This growth was
primarily attributed to the successful maintenance of
the trading and distribution segment’s performance as
planned, along with the industrial estate segment selling
91 hectares of land, surpassing the management’s target
of 75 hectares for 2023.

Net profit growth can be attained through several

strategies, such as:

1. Sustaining profitability levels and ensuring high
service quality and safety standards in the trading and
distribution segments.

2. Promoting the JIIPE industrial estate as a special
economic zone with a range of incentives, both fiscal
and non-fiscal, to attract investors and encourage
investment in JIIPE.
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2024
PROJECTION

Bank Indonesia forecasts Indonesia’'s economic growth to
expand throughout 2024, ranging from 4.7% to 5.5%. This
projection marks an improvement from the estimated
economic growth in 2023, which was around 5.05%. The
growth acceleration is attributed to rising household
consumption, bolstered by higher minimum wages and
government social assistance. Additionally, increased
government spending, petroleumed by preparations
for the general elections and higher infrastructure
investments, contributed to the growth momentum.

The Consumer Price Index (CPI) inflation target for 2024
is set at 2.5% * 1%, which represents a decrease compared
to the 2022 projection of 3% + 1%. To manage inflation
effectively, the government has implemented consistent
monetary and fiscal policies, with a particular focus on
controlling food prices and overall inflation expectations.

In 2023, the government ramped up the adoption of
biopetroleum blends, including the relaunch of the B35
program, which involves increasing the percentage of
biodiesel in petroleum blends to promote the utilization of
New Renewable Energy (EBT) sources.

AKR is among the companies actively contributing to
fulfilling the demand for biodiesel and petroleum oil. In
2023, AKR received a biodiesel allocation of 899,125 kiloliters

(kL) as per the Decree of the Minister of Energy and Mineral
Resources (ESDM) of the Republic of Indonesia No. 205.K/
EK.05/DJE/2022. This allocation aligns with the Ministry of
Energy and Mineral Resources (ESDM) target of achieving
a biodiesel utilization of 12.5 million kiloliters (kL) by 2024.

The anticipated rise in biodiesel demand, coupled with the
overall growth in the petroleum trading and distribution
business, has instilled confidence in the Company to
target a gross profit growth of 6-8% in both the trading
and industrial segments. Furthermore, the demand for
basic chemicals, driven by the increasing requirement
for smelters as part of the government’s mining sector
downstream program, also contributes to this projection.

In the industrial estate segment, JIIPE experienced
significant growth in 2023, with land sales realization
reaching 90 hectares, surpassing the projected target
of 70-75 hectares. The growing number of tenants
from industrial and business sectors has contributed to
increased demand for utilities such as electricity, water,
and gas, as well as from the port sector. Additionally, the
strong demand for smelters as part of the downstream
mining industry is anticipated to enhance the appeal to
both domestic and foreign investors.

The Company recorded business projections for 2024, as
follows:

Description 2023 Realization Target 2024 2082;a1i'zrs<_;jet
Net profit +16% +12-15% +12-15%
Trading and distribution segment gross profit growth -5% +6-8% +6-8%
Industrial Estate land sales (Hectares) 91 130 +43%

Sales and Earnings

In the industrial estate segment, KEK JIIPE has recorded
significant growth in 2023, with land sales realization
reaching 90 hectares, surpassing the projected target
of 70-75 hectares. The growing number of tenants
from industrial and business sectors has contributed to
increased demand for utilities such as electricity, water,
and gas, as well as from the port sector. Additionally, the
strong demand for smelters as part of the downstream
mining industry is anticipated to enhance the appeal to
both domestic and foreign investors.

Net Profit

The Company set a high net profit growth target for
gross and operating profit. A smoothly running IT
infrastructure provides support for higher productivity,
which can minimize expenses. The Company’s working
capital management is efficient, with the aim of reducing
financial costs.

Capital Structure

In 2024, the Company does not intend to make substantial
alterations to its capital structure or modify its capital
structure policy. As of December 31,2023, equity comprised
79% of the total capital, amounting to Rpl14,043 billion, and
the cash balance stood at IDR6,536 billion, with the net
gearing ratio indicating a net cash position of -0.16x.
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EMPLOYEE AND/OR MANAGEMENT SHARE
OWNERSHIP PROGRAM (ESOP/MSOP)

Throughout 2023, the Company did not implement any employee and/or management share ownership programs.
However, the Company will implement management employees stock option (MESOP) plan by allotting part of the
treasury stock, which subject to the approval of 2024 Annual General Meeting. This is in compliance with OJK Regulation
No. 29 of 2023 concerning Share Buyback by Public Companies, Article 25 letter c.

Details of MESOP 2007-2017

Number of Nymber of N_umber of N_umber of Price )
MSOP Stage Options Options shares Options Shares | Options Shares Implementation
that Given that Executed that Scorched (Rp)

2007 | (2007) 155,000,000 26,975,000 25,310,000 1,665,000 718,00
Il (2008) 30,175,000 27,752,500 2,442,500 1,072,44
111 (2009) 31,000,000 30,142,500 857,500 519,48
IV (2010) 30,000,000 28,445,000 1,555,000 880,92
V (201) 31,225,000 29,497,500 1,727,500 1,372,68

201 | (2012) 76,430,870 32,700,000 31,710,000 990,000 3,543,00
II (2013) 21,865,435 21,288,435 577,000 4,145,00
II (2013) 21,865,435 20,400,435 1,465,000 4,501,20
Amendment

2014 25,000,000 25,000,000 23,658,300 1,341,700 4,433,40

2015 | (2015) 117,000,000 30,000,000 22,745,750 7,254,250 5,355,00
Il (2016) 30,000,000 6,041,000 23,959,000 6,096,00
11 (2017) 30,000,000 45,000 29,955,000 6,461,00

*Before stock split 1:5 in 2022

MATERIAL INFORMATION AND FACTS
AFTER THE ACCOUNTANT’'S REPORT DATE

Up to the completion of this Annual Report, information

and material facts after the date of the accountant’s report

including its impact on future business performance and

risks are as follows

1. On January 5, 2024, AKR and UEPN established a new
entity called PT Berkah Renewable Energi Nusantara
(BREN) through Notarial Deed No. 8. AKR holds 99.99%
ownershipin BREN, with the remaining owned by UEPN,
and the total paid-up capital is Rp30,000,000. BREN's
activities will focus on power generation, operation,
construction, and installation. The Company informed
the Financial Services Authority (OJK) and the Indonesia
Stock Exchange (IDX) about this development through
Letter No. 004/L-AKR-CS/2024 dated January 9, 2024.
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2. On January 8, 2024, AKRIDA increased its issued and

paid-up capital from Rp821,165,000 to Rp949,165,000 as
per Notarial Deed No. 13. The Company absorbed the
entire increase of Rpl28,000,000. This was disclosed
to OJK and IDX through Letter No. 005/L-AKR-CS/2024
dated January 10, 2024.

. On February 23, 2024, AST raised its authorized capital

fromm Rp300,000,000 to Rp500,000,000 and increased
its issued and paid-up capital from Rp274,900,000
to Rp404,900,000 through Notarial Deed No. 63. The
Company absorbed the entireincrease of Rp130,000,000.
This information was disclosed to OJK and IDX through
Letter No. 017/L-AKR-CS/2024 dated February 27, 2024.
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4. PT Pemeringkat Efek Indonesia (PEFINDO) reaffirmed the ratings for the Company and AKR’s 2017 sustainable bonds
| phase | Series C as idAA (double A) with a Stable Outlook in the Rating Certificate issued on March 13, 2024. This
rating is valid from March 8, 2024, to March 1, 2025. The Company communicated this rating update through Letter No.

023/L-AKR-CS/2024 on March 15, 2024, to OJK and IDX.

BUSINESS
OUTLOOK

Prospects for Petroleum Trade & Distribution

The Company employs a robust business model to manage
its petroleum distribution, adaptable to market demands
by utilizing the formula based pricing based on Mean of
Platts Singapore (MOPS) to maintain price stability, the
Company passes-through fluctuations in global oil prices
and currency exchange rates to customers, aiming to
achieve a zero or negligible net open position.

In 2023, the distribution of petroleum to industrial and

business customers experienced growth, primarily

petroleumed by increased industrial activity in eastern

Indonesia associated with the mineral downstream

program. The Company anticipates this upward trend to

continue in 2024.

1. Mining
The Ministry of Energy and Mineral Resources aims for
coal production to reach 710 million tons, higher than
the 2023 target of 695 million tons, driving petroleum
demand, particularly for mining companies with
pre-stripping capabilities, leading to a higher mine
production stripping ratio. Several mineral mines are
intensifying their mining activities in response to
growing demand for raw materials like nickel, bauxite,
and others, propelled by the government’'s downstream
program. Nickel mining companies in Indonesia have
announced plans to boost production in 2024.

2. Smelter
The value addition in the mining sector creates a
demand for petroleum products and chemicals. Law
No. 3 of 2020 on the Amendment to Law No. 4 of
2009 on Mineral and Coal Mining mandates that raw
materials should not be exported. The downstream
program encourages using raw materials to produce
advanced products with higher added value. Minerals
such as copper, nickel, gold, tin, bauxite, and aluminum
must be smelted before obtaining an export permit.
The Ministry of Energy and Mineral Resources targets
the operation of 30 nickel smelters by 2024, with 13
already operating and 17 under construction, bringing
the total to 53 operational smelters by 2024.

3. Plantation
Domestic consumption of crude palm oil (CPO)
is expected to rise in 2024. In 2023, national CPO
consumption was projected to reach 23.28 million
tons, up from 2114 million tons in 2022. The Executive
Director of the Indonesian Palm Oil Association (CAPKI),
Mukti Sardjono, stated that CPO consumption in 2024
is estimated to increase by around 9.08% to 25.40
million tons. The demand for food, biodiesel, and
oleochemicals will rise, especially with the B35 biodiesel
mandate driving a significant increase in local CPO
consumption. The government plans to increase the
biodiesel mandate from B35 to B40 and potentially B45.

4. Bunkering Services (Petroleum Delivery &
Transportation Services)
Mining and fisheries bunkers rely on petroleum from
AKR. The growth prospects for petroleum sales in
mining bunkers align with the mining industry’s
outlook. Meanwhile, petroleum supply for fisheries
bunkers depends on factors affecting fishing activities
such as weather conditions, location, and regulatory
policies in the marine and fisheries sector.

5. General Market
Increased economic activity will lead to broad demand
for products distributed by the Company, including
those in the manufacturing, trading, construction, and
transportation sectors

6. Power Plant
The Company supplies petroleum to both government
and private power plants as required.

7. Retail Company
The Company sees significant potential in the retail
sector, with a relatively low ratio of gas stations to
Indonesia’s populationandarising number of motorized
vehicles each year. The retail business is conducted
through AKR Retail Outlets and AKR-bp joint venture
outlets. AKR-bp aims to operate 46 outlets by 2023 and
is targeting to operate up to 50 more gas stations by
2024. Additionally, the government’s policy to align the
selling price of RON 92 petroleum with market prices is
expected to boost volumes significantly in the coming
years.
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8. Aviation Petroleum
The business activities of Aviation Petroleum Supply
and Distribution are open to all Business Entities
meeting requirements and adhering to fair competition
principles. Until 2023, PT Dirgantara Petroindo Jaya, a
joint venture between AKR and Air BP, manages the
Company's aviation petroleum sales activities.

Prospects for Basic Chemicals Trading & Distribution
The Company is aiming for sustained financial growth in
2024, building upon achievements in 2023. This optimism
is boosted by positive prospects in the basic chemical
industry, as well as the petroleum distribution to the
JIIPE Special Economic Zone (KEK JIIPE) project, which is
experiencing favorable growth trends.

The demand for basic chemicals like caustic soda and
other chemicals used across multiple industries, including
smelters, is on the rise. This trend is expected to persist
throughout 2024, driven by the ongoing progress in
mining’s downstreaming initiatives.

Manufacturing Outlook

The Company’s manufacturing sector overseen by Aruki is
significantly impacted by the property market and timber
industry in Indonesia, with an expected growth in furniture
and craft exports. The Indonesian Furniture and Handicraft
Industry Association (HIMKI) aims for exports to reach
USD 5 billion by 2024. With this target in mind, Aruki, as a
subsidiary of AKR, is anticipated to have a more optimistic
outlook regarding the domestic property and furniture
market.

Logistics Outlook

The Company anticipates an increase in third-party

logistics revenue in 2024 due to significant investments

in vessels, trucks, and enhanced efficiency to cater to
the Eastern Indonesia market. The Company boasts

comprehensive logistics and supply chain facilities, with a

total of 17 operational ports as of 2023.

1. Petroleum Storage & Transportation Tanks
Government policies promoting the downstreaming
of mineral mines in 2023 have spurred demand for
petroleum and biopetroleum, expected to continue
in 2024. This surge necessitates increased liquid bulk
distribution and storage facilities. The Company utilizes
14 ships, barges, and Self Propelled Oil Barges (SPOB)
for petroleum distribution, continuously expanding
this fleet to enhance service quality and strengthen
AKR'’s logistics and supply chain. Land distribution is
managed by AKR Transport Indonesia (ATI) with a fleet
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of 229 trucks.

2. Jakarta Tank Terminal (JTT)
With a storage capacity of 350,000 cubic meters (cbm),
JTT anticipates continued growth in capacity utilization
to meet escalating petroleum demand. Located in
Jakarta, JTT primarily serves the import and distribution
market in Jakarta and Java Island.

3. Bulk and Containers
The Company's dry bulk and container loading/
unloading operations are overseen by its subsidiary,
Usaha Era Pratama Nusantara (UEPN), situated in
Surabaya. PT Berlian Manyar Sejahtera (BMS) manages
port services at Manyar Terminal in Gresik Port, East
Java, holding a 76-year concession from the Ministry
of Transportation. BMS's capacity expanded to handle
up to 5.4 million metric tons per year in 2022. Currently,
BMS is extending its jetty to support the copper smelter
facility at JIIPE Gresik, expanding from 2 to 4 points.

Prospects for Industrial Estates

The JIIPE GCresik Special Economic Zone (SEZ) was
founded in 2013, a realization of the AKR's vision to
enhance connectivity for businesses in Indonesia. The
project spans 3,000 hectares and encompasses Industrial
Estates, Deep Sea Ports, and Residential Estates. JIIPE,
with comprehensive facilities such as integrated industrial
estates and ports, water supply with minimal runoff,
telecommunications services, and connectivity with land
transportation, including in-house power plants.

In 2024, JIIPE’s income is expected to be derived primarily
from three sources. Firstly, land sales revenue is projected,
with 850 hectares of land available to be monetized.
Secondly, there will be increased demand for electricity,
water, and gas, particularly from copper and glass smelters
within the zone. Lastly, income from port operations,
capable of handling 10 million tons of bulk cargo, will
contribute to JIIPE's revenue streams.

Alongside contributions from the trading and distribution
business, which historically have been the highest
contributor to AKR, the KEK JIIPE industrial estate and
port are forecasted to account for 22% of AKR’s gross profit
in 2024. This contribution is expected to increase to 32%
by 2030.

In 2024, the Company anticipates increased revenue from

JIIPE, driven by two main factors:

1. Land sales to heavy industries from both foreign and
domestic investors.

2. Increased revenue from the utilities segment, including
the sale of electricity, water, and other utilities. This
growth is expected as major tenants like the copper
smelter, glass factory, and advanced copper products
factory commence operations.
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DIVIDEND POLICY AND DISTRIBUTION

Dividend Policy

According to the Initial Public Offering prospectus in 1994, AKR has a policy of distributing cash dividends to all shareholders
at least once a year. This is based on the Company'’s financial performance or Health Level, ensuring it is at least 30% of
the previous year's net profit (if the profit exceeds Rp50 billion), while also respecting the rights of the General Meeting of

Shareholders.

Chronology of Dividend Distribution

At the Annual General Meeting of Shareholders held on
April 28, 2023, shareholders approved the use of net profit
for the fiscal year 2022 to pay dividends. The Company
distributed cash dividends amounting to Rp1,480 billion,
equivalent to 61.59% of the current year's profit attributable
to the owners of the parent entity.

The final dividend was paid after deducting the interim
dividends previously distributed to shareholders, totaling
Rp493 billion or Rp25 per share, as per the Resolution
of the Board of Directors Meeting dated July 22, 2022.
Consequently, the final dividend to be paid on May 24,
2023, amounts to Rp987 billion or Rp50 per share, based
on the outstanding shares of 19,737,169,600 (net of treasury
stock).

The schedule for the distribution of cash dividends is as

follows:

1. Cum dividends in Regular Market and Negotiated
Market on May 9, 2023

. Ex Dividend in Regular Market and Negotiated Market
on May 10, 2023

. Cum Dividend in Cash Market on May 11, 2023

. Ex Dividend in Cash Market on May 12, 2023

. Recording Date entitled to Dividends on May 11, 2023

. Dividend Payment dated May 24, 2023

N

3
4
5
6

AKR's dividend distribution chronology over the last 2
(two) years is as follows:

Year of Book Net Profit Dividends LI EE] (230 Payout Ratio AL YIS
Share Date Date
2022 DR 2.’4.03 lDR1f4.8O Rp75 61.59% April 28,2023 May 24, 2023
billion billion
2021 IDRl.,l-lZ IDRA5472 Rp29 51.49% April 28,2022 May 24, 2022
billion billion
AKR is dedicated to enhancing its services and Petroleum

implementing innovations to tackle economic challenges
on both global and national fronts, aligning with set
targets.

AKR's marketing strategy is based around its business
segments, as follows:

1. Intensive marketing to industrial consumers, leveraging
the Company’scomparative advantage in infrastructure,
enhanced service value, and efficiency in product
distribution to consumers, improves market share.

2. Developing new market opportunities for the industrial
segment, such as in eastern Indonesia or AKR bp retail
which distributes high-quality fuel, lubricants, and
others.
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Basic Chemical

The Company holds a significant position in the basic

chemical industry and serves as an authorized distributor

of products from the Asahimas Chemical Group, which
commands over 50% of the Chlor-Alkali chemical market,
including Caustic Soda, Hydrochloric Acid, PVC, and

Sodium Hypochlorite. This segment typically moves in

tandem with Gross Domestic Product (GDP) growth. The

future strategies to be pursued for the basic chemical
distribution business include:

1. Increase sales volume by adding new customers and
retaining existing customers.

2. Offer products to new customers related to mineral
downstreaming as new smelters come online in
Indonesia.

3. Implement competitive pricing and satisfactory and
timely service level agreements.

4. Increase storage tank capacity to anticipate increased
demand from consumers.

Wood Adhesive Manufacturer
1. Provide competitive pricing options for potential large
customers.

Market Share Served

AKR is dedicated to enlarging its market presence.
Leveraging a robust business model and sufficient
infrastructure, the Company is actively bolstering its
position in the logistics and supply chain sector which
presently comprises 11 seaports, 6 river ports, and storage
tanks strategically located at 20 points across the
Indonesian archipelago.

2. Implement intensive marketing campaigns to attract
new potential customers.

3. Expand product offerings to international markets
beyond Indonesia.

Logistic

1. Enhance and optimize dry and liquid bulk storage
capacity within Indonesia.

2. Provide a comprehensive “one-stop service” for
customers in the petroleum and basic chemical sectors.

Industrial Estate

1. Expand salesefforts by focusing on heavy and high-tech
industries and leveraging the potential as an ecosystem
supporting heavy industries and copper smelting.

2. Harness JIIPE's potential as a sustainable industrial
zone by advancing environmentally friendly and
renewable energy solutions, particularly for tenants
with a preference for clean energy.

3. Generate ongoing revenue from current tenants while
fostering growth among tenants requiring extensive
facilities and utilities.

In 2023, AKR's market share encompassed domestic
petroleum supply fulfilment within Indonesia, extending
internationally to cover the JIIPE industrial area.

REALIZATION OF USE OF PROCEEDS
FROM PUBLIC OFFERING

As of December 31,2023, AKR did not issue any new shares, bonds, sukuk, or subordinated instruments.
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MATERIAL INFORMATION REGARDING
INVESTMENT, EXPANSION, DIVESTMENT,
MERGER/CONSOLIDATION, ACQUISITION,
AND DEBT/CAPITAL RESTRUCTURING

In 2023, there were no activities related to Expansion,
Divestment, Merger/Acquisition, Acquisition, and Debt/
Capital Restructuring. Therefore, further information
regarding these matters is not presented in this Annual
Report. However, the Company made investments in
the form of equity participations in subsidiary entities as
follows:

Equity Participation

- On May 19, 2023, the Company and PT Bayu Buana
Gemilang increased the subscribed and paid-up
capital in PT Berkah Buana Energi (BBE) amounting to
Rp9,100,000,000,-. The funds obtained will be used to
support BBE's business activities.
On May 19,2023, the Company increased the subscribed
and paid-up capital in PT Anugerah Krida Retailindo
(AKRIDA) amounting to Rp5,270,000,000,-. The funds
obtained will be used to support AKRIDA's business
activities and/or for the capital of subsidiary companies.
On August 4, 2023, the Company increased the
subscribed and paid-up capital in PT Andahanesa

Abadi (AA) amounting to Rp96,000,000,000,-. The funds
obtained will be used to support AA’'s business activities
and/or for the capital of subsidiary companies.

On August 10, 2023, the Company increased the
subscribed and paid-up capital in PT Anugerah Krida
Retailindo (AKRIDA) amounting to Rp62,650,000,000,-.
The funds obtained will be used to support AKRIDA's
business activities and/or for the capital of subsidiary
companies.

On October 12, 2023, the Company increased the
subscribed and paid-up capital in PT AKR Sea Transport
(AST) amounting to Rp80,000,000,000,-~. The funds
obtained will be used to support AST's business
activities and/or for the capital of subsidiary companies.
On December 5, 2023, the Company increased the
subscribed and paid-up capital in PT Anugerah Krida
Retailindo (AKRIDA) amounting to Rp52,650,000,000,-.
The funds obtained will be used to support AKRIDA's
business activities and/or for the capital of subsidiary
companies.

INFORMATION ON MATERIAL
TRANSACTIONS CONTAINING CONFLICT OF
INTEREST AND/OR TRANSACTIONS WITH

AFFILIATED PARTIES

The Company and its subsidiaries conduct transactions
with related parties based on mutually agreed terms and
at specified price levels as part of their business operations.

A related party is defined as a person or entity that has
a close relationship with the Company, influencing its
financial statements. This includes:
1. A person or their immediate family member is related
to the Company if that person:
a. Exercises control or joint control over the Company;
b. Holds significant influence over the Company; or
c. Is a key management personnel of the Company or
its parent entity.
2. Anentity is related to the Company if it meets any of the
following criteria:

a. Belongs to the same Group (comprising the parent
entity, subsidiaries, and subsequent subsidiaries);

b. Acts as an associate or joint venture of another entity
(or an associate or joint venture of the Group, of
which the other entity is a part);

c. Is controlled or jointly controlled by a person
mentioned in (a);

d. Is significantly influenced by the person identified
in (a)(i) or their key management personnel (or the
parent of such an entity);

e. Provides key management personnel services to the
Company or its parent entity.

The notes accompanying the consolidated financial

statements provide comprehensive disclosure of all
significant transactions involving related parties.

www.akr.co.id
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Policy on Fairness Review Mechanism and Regulatory
Compliance of Related Party Transactions

The Company is dedicated to executing all transactions
based on fair market terms and following standard
commercial practices. Transactions involving related
parties or potential conflicts of interest have been
conducted in compliance with applicable laws and
regulations.

The Company and its Subsidiaries adhere to PSAK No. 7
regarding Disclosure of Related Parties and Bapepam-LK
Regulation No. KEP347/BL/2012 issued on June 25, 2012,
which pertains to the Presentation and Disclosure of
Financial Statements for Issuers or Public Companies.

In overseeing related party transactions, the Board
of Directors ensures that all transactional activities
follow thorough procedures. Additionally, the Board of
Commissioners and Audit Committee conduct reviews to
verify that transactions align with widely accepted business
practices and adhere to the arm’s length principle.

Until the end of 2023, there were no violations of laws and
regulations related to transactions with related parties
and/or transactions containing conflicts of interest.

Purpose of Transactions with Affiliated Parties

Transactions involving related parties are conducted to ensure the ongoing operations of business segments, thereby

generating business revenue and maintaining sustainability.

Nature of Relationships

It is important to note details about related parties, which include companies and individuals with direct or indirect
ownership or management connections. These are provided in the table below for 2023:

Related Party

PT AKR Land Development

Entities under common control

Nature of the Relationship Nature of the Transaction

Service charge and sales of fuels to
the Company and Subsidiaries

PT Komersial Logistik Nusantara

Entities under common control

Office rent

PT Berlian Manyar Sejahtera Associated entity

Sales of petroleum oil (BBM),
management fee

Realization of Transactions with Related Parties

At the end of 2023, the realization of AKR's transactions with related parties as listed in Note 32 in the 2023 Audited

Financial Statements, can be seen as follows:

Description

in thousand of Rupiah

2023 2022

PT AKR Land Development

Service charge to the Company and Subsidiaries 5,453,356 5,292,034
Percentage to operating expenses 0.6% 0.0%
Sales of petroleum oil (BBM) 313,356 399,745
Percentage of sales 0.0% -
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Transportation income 4,800 4,810
Percentage of revenue 0.0% -
Short-term contract liabilities 54,828,597 -
PT Komersial Logistik Nusantara
Office rent 12,000 -
Percentage of net profit for the year 0.3% -
PT Berlian Manyar Sejahtera
Sales of petroleum oil (BBM) 1,301,511 907,102
Percentage of sales 0.0% -
Management fee to the Company and Subsidiaries 1,573,310 1,472,050
Percentage to net profit for the year 0.1% -

CHANGES IN LAWS AND
REGULATIONS

At the end of 2023, no changes had been made to laws and regulations that have a significant impact on the Company's
business activities.

CHANGES IN ACCOUNTING POLICIES THAT

IMPACT THE COMPANY

The Company has prepared accounting policies in
accordance with Financial Accounting Standards (PSAK)
that are relevant to its operations and effective for
accounting periods beginning on or after January 1, 2023.
The revised standards that affect the consolidated financial
statements of the group are:

1.

Changes in PSAK 1 (Presentation of Financial
Statements) focus on disclosing material accounting
policies rather than significant ones, aiding entities in
providing more useful disclosures without affecting
measurement or presentation in financial statements.
Amendments to PSAK 16 (Property, Plant, and
Equipment) concern deducting proceeds from the sale
of items in bringing assets to operational state. These
changes apply retrospectively but had no impact on
the Group's financial statements due to no sales of such
items.

3. Updates to PSAK 25 (Accounting Policies, Changes in

Accounting Estimates, and Errors) clarify differences
between accounting estimates, policies, and error
corrections, along with refining measurement
techniques. These changes did not affect the Group's
financial statements.

. Modifications in PSAK 46 (Income Taxes) narrow the

initial recognition exception, excluding transactions
with similar deductible and taxable temporary
differences. This change also didn't impact the Group's
financial statements.
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BUSINESS CONTINUITY

INFORMATION

Despite facing various challenges and changes in business
dynamics, the Company continues to deliver a positive
performance and remain resilient. To stay on track and
maintain its best performance, the Company has classified
various key factors that have driven achievements
throughout 2023, including:

1. An integrated infrastructure network from upstream to
downstream that can reach consumers in various areas
in Indonesia;

2. IT system support that allows the Company to conduct
product distribution planning, monitor movement,
inventory, and product status in real-time 24 hours;

3. Established experience, strong networking and
customer relationships;

4. Business model-based risk controls that have been
tested across multiple business cycles; and
5. The Company'’s strong cash position.

AKR is committed to enhancing its positive performance
to ensure sustained profit growth. The Company remains
vigilant in anticipating potential factors that could impact
its operations by actively monitoring industry trends, both
locally and globally.

AKR has implemented strategic initiatives to proactively
address potential obstacles that may have impeded its
growth in 2023. Furthermore, the Company is staying
consistent with successful strategies and business models
that have historically driven growth.

Assessment Conducted by Management

AKR Management has monitored the Company’s performance throughout the year in collaboration with the Board
of Commissioners and Audit Committee. Based on the assessments and monitoring results, AKR Management has
concluded that the Company is in a strong position and possesses significant potential for ongoing growth.

Business Development Potential

The Company maintains significant growth potential,
especially in the petroleum segment. With a robust
logistics infrastructure and the strategic partnership with
bp for retail and aviation petroleum, the Company foresees
favorable opportunities for increasing petroleum volumes
across current and new market segments.

Indonesia’s economic progress is anticipated to drive
an uptick in purchasing power, paving the way for
economic advancement. This presents an opportunity
for the Company to stimulate growth in basic chemicals
and petroleum volume. Collaboration with Asahimas
Chemicals and Petronas in the basic chemicals sector is
aimed at expanding the market and meeting the rising
demand from the mineral processing industry as more
smelters become operational in Indonesia.
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In the industrial estate segment, JIIPE's evolution into
an ecosystem supporting government initiatives on
downstream activities and industrialization opens up
opportunities. JIIPE aims to generate recurring income
for the Company by providing and enhancing world-class
utilities. Additionally, JIIPE holds promise as a hub for
cleaner and renewable energy, like gas and solar power,
to cater to tenants within industrial estates and external
consumers. This strategic move not only benefits the
Company financially but also aligns with its sustainability
endeavors.
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HUMAN
RESOURCES

HR is an essential part of AKR's sustainability strategy, where the performance and contribution of each individual plays a
role in determining growth. AKR manages its human resources in an integrated manner, from recruitment, competency
development, and career planning, to remuneration systems and welfare improvement to accelerate performance and
face the various challenges and opportunities in these competitive times

General Policy of HR Management

As a leading logistics and supply chain service provider
for petroleum and basic chemicals in Indonesia,
AKR continuous to strengthen our commitment to
implementing a good human resources management
framework to generate excellence performance and
service.

The HR development process aligns with the Company’s
Values: Entrepreneurial Spirit, Collaboration, Agility,
Reward for Performance, Empower your Team, and Zero

Tolerance. These principles of equality apply to every
employee, helping to develop their careers and reach the
highest.

To support employees, competency development
programshave beendevelopedthroughrecommendations
provided by respective supervisors. Career development at
AKR follows regulations where, periodically, the Company
evaluates and reviews these policies to further refine their
implementation.

Human Resources Management and Development

HR management and development at AKR is carried out by the Human Resources Department, whose responsibilities
include the management and development processes, from planning to evaluating each implemented work program

Objectives of HR Management

In order to achieve business targets in the medium and

long term, in 2023, the Human Resources Department

translated HR management policies into development
objectives, as follows:

1. Prepared employees at all levels to be eligible for
promotion or to fill higher positions through targeted
identification and preparation processes.

2. Ensured that the strategy is translated into Key
Performance Indicatorsfor departmentsand individuals
through the Performance Management and Review
process.

Annual Report 2023

3. Ensure effective and efficient placement of resources to
achieve productivity targets.

4. Maximized the use of data in decision-making through
the the Human Resources Information System.

5. Provided relevant technical training, especially to
operational employees.

6. Ensured employee health and safety.
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HR Management Strategies and Work Programs

The Human Resources Department develops strategies,
key initiatives, and work programs to achieve its objectives.
These are developed considering internal and external
factors as well as the forward direction. The programs
include:

1.

Identify talent within the Company, especially
during Manpower Planning, and fill vacancies due to
development or employee turnover.

Conduct recruitment and set targets for workforce

. Provide

. Provide training, especially to operational and safety

personnel.
leadership and management training to
employees.

. Review HR policies.
. Maximize the use of technology

in operational
processes such as attendance, overtime, leave, and
health administration.

. Incorporate assessments related to the implementation

fulfillment. of corporate values in performance reviews.
8. Implement a performance improvement plan to

enhance substandard employees.

Human Resources Division Performance

Human Resources Department achievements during 2023 are as follows:

1. The rate of filling internal vacancies from supervisor level and above was 23.3%.

2. Conducted Fit and Proper Tests to fill middle-level management positions.

3. Achieved efficiency in operational employee roster management, resulting in a general decrease in overtime costs
through the optimization of HRIS (Human Resource Information System) usage.

Employee Composition

By the end of 2023, the total number of Company and subsidiary employees reached 2,813, a decrease of 828 employees
or 1.46% compared to 2,645 in December 2022. Detailed information regarding the number of employees in the last two
years is as follows:

Based on Position

2023 2022

Position
Amount % Amount %
Board of Commissioners 3 0.1% 3 0.1%
Board of Directors 7 0.2% 7 0.3%
Officials at the Commissioner Level 7 0.2% 8 0.3%
Officials at the Director Level 25 0.9% 32 1.2%
General Manager — Senior Manager 59 2.1% 51 1.9%
Manager 137 4.9% 123 4. 7%
Assistant Manager 148 5.3% 145 55%
Supervisor - Staff 937 33.3% 776 29.3%
Operator 1,490 53.0% 1,500 56.7%
Total 2,813 100.0% 2,645 100.0%
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Based on Gender

Gender
Amount % Amount %
Male 2,394 85.1% 2,269 85.8%
Female 419 14.9% 376 14.2%
Total 2,813 100.0% 2,645 100.0%
Based on Age
Age
>56 years 65 2.3% 70 2.6%
47-55 years 359 12.8% 326 12.3%
40-46 years 502 17.8% 512 19.4%
33-39 years 687 24.4% 678 25.6%
26-32 years 776 27.6% 732 27.7%
<25 years 424 15.1% 327 12.4%
Total 2,813 100.0% 2,645 100.0%

Based on Educational Level

Educational Level
4

Doctoral 0.1% 2 0.1%
Masters 100 3.6% 109 4.1%
Bachelors 912 32.4% 887 33.5%
Diploma 202 7.2% 352 13.3%
Senior High School 1,334 47.4% 1,215 45.9%
Junior High School 82 2.9% 372 2.7%
Elementary School 8 0.3% 8 0.3%
Total 2,813 100.0% 2,645 100.0%

Annual Report 2023
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Berdasarkan Status Kepegawaian

2023 2022

Employment Status

Amount % Amount %
Permanent Employees 2,011 71.5% 1,933 73.1%
Contracted Employees 802 28.5% 712 26.9%
Total 2,813 100.0% 2,645 100.0%

Comprehensive HR Management and Development

Preparing a skilled workforce for strategic placement, such
as Manpower Planning, recruitment processes, education
and training is vital.

Manpower Planning

The Company has an effective and efficient number of
employees, in line with business strategies and goals,
through Manpower Planning, outlining employee needs
to support the implementation of short-term and long-
term strategies.

Identifying employee needs begins with budgeting based
on business target plans and calculating employees
needed for the following year. Manpower Planning aims to
evaluate the existing organizational structure, ensuring its
relevance to the Company’s goals.

The HR Department requires employees to fill out a form
containing job descriptions, qualifications, performance
indicators, and workload calculations. This form must
be approved by the HR Department and the relevant
Division Head, and reviewed and approved by the CEO.
Management plays an active role in workforce planning
and evaluating replacements for resigning employees, to
evaluate synergy and efficiency in HR placement.

Recruitment

AKR conducts an open and transparent recruitment
process based on the its values, ensuring the right person
is hired for the right position. Equal opportunities are
provided to everyone, without discrimination, based on
gender, ethnicity, race, or specific religion, as long as they
meet the requirements.

The recruitment process for AKR employees is based
on management-validated needs. These are divided
into several criteria, such as technical skills, soft skKills,
competencies, and Company Values. To ensure all
criteria are met, panel interviews are conducted by direct
supervisors. Psychology tests and references are also
utilized to ensure the candidate’s competency.

AKR uses several strategies to attract quality candidates,

including:

1. Transparency in communication, providing clear
information about the work culture, job overview, and
challenges of the offered position.

2. Utilizing technology in recruitment, using online
recruitment platforms for tests and interviews.

3. Collaboration with educational institutions, such
as partnering with prestigious universities to find
candidates for the Management Trainee Program.

4, Offering development and training to recruited
candidates, especially for the Management Trainee
Program, to prepare them for advancement to the next
level.

5. Leveraging technology and social
promotions in specific locations.

6. Utilizing references, especially for specific job groups
like engineering or ship crew.

media for job

New employees are required to participate in the NEOP
(New Employee Orientation Program). During this, they
will be briefed on the Vision and Mission, background,
Company regulations, and information essential for new
employees.

Employees will also receive explanations about their roles
and responsibilities, performance indicators, and on-the-
job training to quickly contribute to the Company. At the
end of the probationary period, each new employee is
required to create a Probation Report for evaluation by
their direct supervisor and management. The stages that
every new employee must go through in the recruitment
and selection process within the Company are as follows:

1. The Recruitment Department conducts the sourcing
process, searching for candidates who match
qualifications through all available channels, including
e-sourcing via social media and the AKR website.

2. In the selection stage, candidates undergo a series of
psychological assessments (behavioral, intelligence, and
attitude) and competency-based interviews. The types
and stages of assessments, as well as panel interviews,
are adjusted according to the required job level.
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3. The Company also conducts document verification and
reference checks for employees who have successfully
passed the selection stages. After completing the
verification process, candidates will undergo a Medical
Check-Up. Once declared fit for work, employees will
proceed with the job offer process and the signing of
the employment agreement.

Recruitment of Future Human Resources

In 2023, AKR continued several fundamental Learning
& Development programs to support HR in carrying out
their tasks. One of these is the Management Trainee (MT)
Program, designed as an acceleration path for middle
management within a period of 1-2 years. Within 3-5 years,
it is expected that MT participants will be ready to assume
department head positions.

The Management Trainee (MT) Program, aimed at
outstanding graduates from various public and private
universities, provides comprehensive knowledge about
AKR'’s business, covering both technical and non-technical
aspects. MT participants receive technical training that
includes an overview of AKR, business processes, product
knowledge, and technical operations to prepare them so
that they are ready to perform their assigned roles and
functions.

The Management Trainee program includes classroom
and on-the-job training, directly supervised by the Director
or Division Head to ensure that the learning process meets
the highest standards. MTs are also given special projects
aimed at developing their understanding of Standard
Operating Procedures (SOP) and Company targets.

By the end of 2023, the Company had recruited a total of 22
individuals out of 74,067 applicants (***total for MT Batch 1
and Batch 2).

Education and Training

Quality human resources are crucial to achieving goals and
targets. Therefore, AKR implements planned education
and training programs for employees at every level to
shape excellent and competent human resources that can
work actively and efficiently to enhance productivity and
maturity.

The Company has set targets for Mandatory Internal and
External Training, including safety and technical training.
Training programs for employees are determined in
collaboration with the relevant Division Heads and are
documented inatraining matrix based on each employee’s
job role or function. Internal trainer-conducted Mandatory
Internal Training (TMI) is compulsory for all employees
in Terminals, Warehouses, Retail Operations, and Land
Transport.
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Internal training aims to enhance employee competence
in terms of skills and knowledge according to their roles
and responsibilities. This training is updated every 1-2 years
with content that ensures employees receive the latest
knowledge regarding Standard Operational Procedures
(SOP) and Working Instructions.

External Mandatory Training (TME) is compulsory
for specific roles/functions, especially for leaders in
operations, to meet national competency standards.
For this, AKR collaborates with Certification Institutions
that conduct competency tests in conjunction with
the National Professional Certification Agency (BNSP),
the Ministry of Manpower (Kemenaker), the Ministry of
Land Transportation (Kemenhubda), and the Ministry of
Maritime Affairs (Kemenhubla).

In addition to technical training programs, the Company
also provides special training in leadership competency
development for Division and Department Heads.
Determination of other types of training is decided by the
Board according to the talent development program.

Based on the above explanation, the Human Resources

Department has categorized the training program into

several categories as follows:

«  New Employee Induction Program
The NEOP (New Employee Orientation Program), covers
topics such as Company Profile, Vision and Mission,
Corporate Values, Organizational Structure, Company
Regulations, and Good Corporate Governance. In
addition, employees receive briefings from relevant
divisions regarding the tasks they will be undertaking.
This program is mandatory for new employees at all
levels of employment.

» Leadership Training for Middle Management
This is aimed at Division Heads and Department Heads
with the goal of enhancing their situational leadership
skills, where a leader adjusts their leadership style to the
development level of their team members.

« Technical Training
Technical training equips participants with knowledge
and skills, including Tank Terminal, Warehouse
Management, Land Transport, Retail Operations,
Distribution Planning, and SHE (Safety, Health, and
Environment). The target is to achieve 6 Zero (zero
fatalities, zero potential fatalities, zero product quality
accidents, zero lost time injuries, zero spillage, and
zero cross over). Technical training is delivered by
internal instructors and is intended for all employees
in operational roles. Examples of Technical training
includes Safety Operations in Tank Terminals, Safety
Operations in Warehouses, Permit to Work, Risk
Assessment, Lock Out Tag Out, Defensive Driving
Course, Material Safety Data Sheets, etc.
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+ Mandatory Training

This is carried out in collaboration with external
training institutions qualified to issue certifications
by the Ministry of Land Transportation (Kemenubda)
and the Ministry of Maritime Affairs (Kemenhubla),
as well as the National Certification Agency (BNSP) in
accordance with their competency fields. Examples of
Mandatory Training include Oil Spill Response Training,
Loading Master, Basic First Aid, Fire Fighting, B3 Driver
Certification, and others.

Employees Training

Management
Discussion
and Analysis

‘ Business
Support Function

Corporate
Governance

Management continuously implements training
programs to enhance employee knowledge, skills, and
attitudes, covering both hard and soft skills. Throughout
2023, the Company incurred expenses of Rpl,187,257,448
for education and training programs, showing an increase
compared to the previous year’s Rpl,161,692,135.

The Company has provided various training and

competence development programs organized by
accredited institutions internally and externally, and

details include:
2023

Number of Training

Participant Duration
New Employee Orientation Program (NEOP) 195 585
Soft Skill 26 432
Safety Training 1,689 17,312
Technical Training 313 2,784
Product Knowledge 2 24

New Employee Training

Adequate orientation and training for new employees
accelerates their contribution. Therefore, the strategy
focuses on accelerating the learning process through an
effective Onboarding program.

The Onboarding program is designed as a three-month
learning initiative for new employees, with the primary
goal of preparing them to understand and achieve the Key
Performance Indicators (KPIs) and work targets that have
been set. This program includes basic information such
as specific KPIs for the role, learning targets during the
probation period, and work targets to be achieved during
that period.

As part of the onboarding process, immediate supervisors
act as mentors, delivering important materials that must
be mastered by new employees. The success of this
program is measured by the employees’ completion of the
probation review.

During the probation period, the Recruitment and Training
Department conducts monthly reviewsto monitor learning
progress in line with the set work targets. This aims to
cross-check achievements according to the timeline. If
any deviations are identified in implementation, corrective
measures will be promptly taken to ensure compliance
with the planned course.

www.akr.co.id
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Special Training for New Drivers

A one-month Onboarding program has been designed to
provide basic preparation. The goal isto prepare new drivers
with knowledge of the truck to be driven, the products
to be transported, product handling techniques, and
defensive driving techniques. The successful application of
these techniques is verified through in-cabin assessments.
In-cabin assessment is an evaluation conducted on
new drivers while driving within a certain distance. This
evaluation includes:

Application of defensive driving techniques

Basic driving principles: Observe, Understand, and
Comply

Traffic signs

Good and proper driving knowledge

If the in-cabin assessment meets the established
standards, then new drivers are given the opportunity to
perform solo driving, delivering products to customers
independently.

Employee Performance Evaluation

Employee performance evaluation is conducted based on
the Key Performance Indicators (KPls) established at the
beginning of the year for each employee. The performance
monitoring process is carried out periodically by direct
supervisors to assess the achievement of the set KPIs.

- Setting Work Targets (KPIs)

priorities.

Final evaluation is conducted at the end of the year, where
employee performance is objectively measured and
assessed. The results of this evaluation serve as the basis
for decision-making regarding reward programs, career
development, training, and retention strategies to achieve
the Company’s goals.

All employees are required to be aware of Individual Work Targets,
encompassing both Performance and Competence or other assigned

Performance Monitoring (by Supervisor)
Supervisors regularly monitor all subordinates’ tasks to measure
performance achievements in line with the pre-established KPls

Performance Evaluation

HR.

Annual Report 2023

The final performance results are evaluated at the end of the year to
obtain an assessment of each employee’s work for further processing by
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Safety is Our Way of Life

Internalizing Company Values

The Company builds and instills its values to be an
inseparable part of an employee's activities, providing
guidance related to Company Values that are linked to
daily activities in a measurable way. Several internalization
programs were implemented in 2023, including:

1.

Newsletter

The newsletter is  considered an  effective
communication instrument to instill Company Values. It
allows direct coommunication with employees, focusing
on themes that depict Integrity, Collaboration, Reward
for Performance, and other values. The Newsletter also
serves to disseminate information about employee
training, development programs, and Corporate Social
Responsibility (CSR) initiatives.

2.
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Performance appraisal

Company Values were incorporated as criteria in the
employee performance appraisal process in 2023 to
help employees understand how their contributions
directly align with achieving organizational goals.
Management communication

Effective management communication is crucial for
instilling Company Values. Management reinforces
the values through Director's Messages or other
communication approaches.

www.akr.co.id
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Industrial Relations

An Industrial relations policy is needed to ensure business
sustainability. Its goal is to create a conducive work climate,
build pride among employees, and maintain a positive
reputation.

Harmonious relations between AKR and employees are
a key factor in ensuring improved working conditions,
productivity, competitiveness, and work quality. AKR
recognizes that the Company and employees are a
unified entity, thus the Company strives to uphold
healthy industrial relations between the Company and all
employees.

To encourage efforts, the Company runs well-being
improvement programs, including health programs,
pension programs, employee remuneration, etc.

<} i ‘m
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Employee Well-being

The company is fully committed to improving the well-
being of its employees, ensuring the fulfilment of all
normative employee rights in accordance with applicable
laws. During the pandemic period, employee salaries
and benefits were maintained without reductions.
Furthermore, as a form of appreciation for employee
performance, annual bonuses are available, based on
criteria set by management.

Employee welfare follows these steps:

1. The Company follows government regulations
regarding minimum wage, overtime calculations,
and matters related to employee welfare such as
Employment Social Security (BPJS Ketenagakerjaan)
and Health Social Security (BPJS Kesehatan).

2. The Company has policies regarding employee grading
and adjusts competitive wage levels with the labor
market.

3. Wage adjustments and rewards are tailored to the
Company's condition and the performance of each
individual.

4. For outsourced employees limited to the cleaning
sector, the Company ensures wage levels comply with
applicable legislation.

. ¥ '\I-“I"h.‘"[ .."
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Health Programs

The Company organizes health programs such as annual
Medical Check-Ups (MCUs) and health campaigns
conducted by professional doctors. These aim to help
employees identify potential health issues and enable
management to prioritize important aspects in creating a
healthy work environment.

In 2023, the Company allocated funds of Rpl,175,023,000
for the MCU program. The Company also conducted
additional tests to identify the risk of diabetes in high-
risk employees, facilitating the management of their
conditions.

Moreover, to enhance employee safety, the environment,
and the products they handle, the Company requires
all drivers to undergo a Fit To Work examination before
performing their duties each day. In an effort to increase
overall awareness and well-being, the Company provides
health education for all employees through regular
newsletters every three months and health posters.
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’ Business
Support Function

Corporate
Governance

153







Corporate
Governance

www.akr.co.id ‘




156 ‘ pT AKR corporindo Tok @

CORPORATE GOVERNANCE ACHIEVEMENT

Rated as “Good” or Level 3 (80-90)

8 H Based on the 2020 Annual Report
4 : 4:)

Scores significantly above the BigCaplOO0 average score
points (73.63) and mid cap (65.38)

Scores for each principle (in points)

3.09

Shareholder Rights

/.69

Equal Treatment of Shareholders

13.84

Stakeholder Role

31.58

Board of Commissioners’ Responsibilities

25.45

Disclosure and Transparency

20.0

ESG Sustainalytics as of September 2023
maintained at Medium Risk

ESG SnP Global as of November 2023 increased to 34, above industry average

AKR continuous to be a constituent of the following stock/ESG indices

Index LQ 45 IDX 30

Investor 33 Bisnis 27

ESG Quality 45 IDX KEHATI ESG Sector Leaders IDX KEHATI IDX LQ45 Low Carbon Leaders

Annual Report 2023
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Awards

Indonesia Best Business Transformation 2023 Top
4 with a score of 91.08, rated Excellent by SWA
Magazine

TRANSPARENCY Corporate Emissions Calculation
2023 Platinum Category fromn BGK Foundation

Indonesia Excellence GCG Awards 2023 - AKRA
Managing a High Level of Company Performance in
GCG Ethics, from Warta Ekonomi

Top 50 Big Capitalization Public Listed Company
2023 from [ICD

Indonesia Top 20 GCG Awards 2023 in Trading &
Distribution from The Iconomics

Indonesia Best 20 Corporate Secretary in Trading &
Distribution from The Iconomics

High Dividend & High Market Capitalization based
on Tempo Index from IDN Financials 52

Living Legend Company in Managing Collaborate
Stakeholders & Business Trends to Develop Strategic
Resilience Category Platinum from Warta Ekonomi

1t Best Indonesia GCG 2023, Open Company
Category - Wholesale (Assets Rpl trillion — 5 trillion)
from Economic Review

1t Best Indonesia Enterprise Risk Management 2023,

Open Company Category - Wholesale (Assets Rpl
trillion — Rp5 trillion) from Economic Review

www.akr.co.id
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AKR consistently promotes culture, strengthening
corporate governance to provide sustainable added value
for stakeholders including shareholders, employees,
consumers, suppliers, business partners, regulators, and
the public. In order to realise best, AKR continues to make
improvements and refinements in structures, processes,
and mechanisms. Periodically, the Company reviews the
compliance of corporate governance implementation with
applicable international and national standards including
the ASEAN Corporate Governance Scorecard, POJK No. 21/
POJK.04/2015, and the General Guidelines for Corporate
Governance in Indonesia (PUGKI) for 2021 issued by the
National Committee on Governance Policy (KNKG).

The Company instills good corporate governance among
Company personnel through socialization, education, and
training. The Company also promotes the integration of
corporate governance as part of the culture and operational
activities, including interactions with external parties.

Corporate governance activities carried out in 2023 are as
follows:
1. Conducted the Annual General Meeting on April 28,

2023, which approved several matters as follows:

a. Approval and ratification of the Board of Directors’
Report on the Company's performance and
financial administration for the fiscal year ending on
December 31, 2022.

b. Approval of the plan for the use of net profit for the
fiscal year ending on December 31, 2022.

c. Appointment of an Independent Public Accountant
Firm to audit the Company’s books for the fiscal year
ending on December 31, 2023.

d. Changes in the composition of the Board of
Commissioners.

e. Determination of honorarium and other allowances
for members of the Board of Commmissioners, as well
as salaries and other allowances for the Directors.

2. Distributed dividends three times on May 24, 2023, for
the Final Dividend 2022 dividends, on August 16, 2023,
for the 2023 interim dividends |, and on November 15,
2023, for the second interim dividends of 2023.

3. Issued a policy on reporting ownership of AKRA shares
and any changes held by the Directors and members of
the Board of Commmissioners on September 8,2023. This
policy is used to strengthen insider trading prevention
within the Company.

4. Issued a Human Rights policy to protect all employees.

5. Issued a policy on health, safety, security, and
environment to strengthen commitment to
environmental and occupational safety issues.

6. Updated the Company’s Code of Ethics in accordance
with the latest governance guidelines and sustainability.

7. Conducted a socialization of the latest code of ethics to
all AKR BU employees, including branch offices, followed
by the signing of integrity pacts by 1,654 employees.

COMMITMENT TO CORPORATE
GOVERNANCE IMPLEMENTATION

In order to maintain business continuity and operations,
the Company strengthens its commitment to improving
and implementing quality good corporate governance
standards. AKR realizes that this drives excellent
performance, protecting interests, and adds value to all
stakeholders.

AKR ensures that every Personnel performs its duties
and functions in accordance with the Company’s policies,
and applicable laws and regulations. The Company
is committed to ensuring that the implementation
of governance is in line with the standards that apply
generally in the business world.

Basis for the Implementation of Corporate Governance

The implementation of corporate governance at AKR is

guided and based on:

1. Law of the Republic of Indonesia No. 40 of 2007
concerning Limited Liability Companies;

2. Lawofthe Republic of Indonesia No.8 0f 1995 concerning
Capital Markets;

3. Financial Services Authority Regulation (OJK) No. 21/
POJK.04/2015 concerning the Implementation of
Guidelines for Public Company Governance;

4. OJK Regulation No. 32/POJK.04/2014 concerning the
Plan and Implementation of General Meetings of
Shareholders of Public Companies (POJIK 32/2014);

Annual Report 2023

5. OJK Regulation No. 33/POJK.04/2014 concerning the
Board of Directors and Board of Commissioners of
Issuers and Public Companies;

6. General Guidelines for Corporate Governance in
Indonesia (PUGKI) for the year 2021 issued by the
National Committee on Governance Policy (KNKG);

7. ASEAN Corporate Governance Scorecard (ACGS) issued
by the ASEAN Capital Market Forum (ACMF); and

8. Indonesian Corporate Governance Roadmap issued by
the Financial Services Authority.
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Principles of Corporate Governance Implementation

The principles set by the Company refer to the General

Guidelines for Corporate Governance in

Indonesia

(PUGKI) for 2021. PUGKI 2021 is an update from PUGKI

2019 and a manifestation of the pillars of Ethical Behavior,

Accountability, Transparency, and Sustainability.

As an effort to maintain sustainability, the implementation
of corporate governance is updated and adjusted to
reflect the Company’s condition. The implementation of
corporate governance pillars at AKR is described as follows:

Ethical Behavior

Principle

oo

Accountability

Explanation of Basic Principles Fundamental Implementation Guidelines

Ethical Behavior

Corporations prioritize honesty, treat all
parties with respect, fulfill commitments,
and consistently build and maintains moral
values and trust. This considers the interests
of shareholders and other stakeholders based
on the principles of fairness and equality and is
managed independently so that each corporate
organ does not dominate and cannot be
intervened by others.

Transparency

&

Sustainability

Access to information and opportunities for
stakeholders to provide input and express
opinions for the benefit of the Company are
provided.

The Company provides fair and equitable
treatment to stakeholders according to the
benefits and contributions they provide.

The Company also provides equal
opportunities in recruitment and career
advancement without discrimination based
on ethnicity, religion, gender, and physical
condition.

Accountability

Corporations can be held accountable for their
performance reasonably and transparent. For
this reason, companies must be managed
properly, measurably, and in line with corporate
interests while also taking into account the
interests of shareholders and stakeholders.
Accountability is a necessary prerequisite to
achieving sustainable performance.

The Company canaccount forits performancein
atransparent and fair manner throught propper
management of the Company in accorandce
with the interest of the Company while taking
into account the interest of shareholders and
others stakeholders.

Transparency

To maintain objectivity in conducting business,
corporations provide material and relevant
information in an easily accessible and
understandable manner for stakeholders.
Corporations take the initiative to disclose
not only issues required by regulations but
also matters crucial for decision-making by
shareholders, creditors, and other stakeholders.

The Company provides material and relevant
information in an easily accessible and
understandable manner for stakeholders.
The Company discloses matters required
by regulations and important issues for
shareholders and stakeholders.

Sustainability

Corporation should comply with regulations
and be committed to fulfilling responsibilities
towards society and the environment to
contribute to sustainable development through
collaboration with all relevant stakeholders
to enhance their lives in a manner aligned
with business interests and the Sustainable
Development Agenda.

The Company complies with regulations and
fulfills responsibilities towards society and the
environment, thereby ensuring long-term
business sustainability and recognition as a
good corporate citizen.

www.akr.co.id
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In addition to these pillars, the Company also implements

8 (eight) principles of Corporate Governance, including:

1. Roles and responsibilities of the Board of Directors and
Board of Commissioners.

2. Composition and remuneration of the Board of
Directors and Board of Commmissioners.

3. Working relationship between the Board of Directors

and Board of Commissioners.

. Ethical behavior.

Risk management, internal control, and compliance.

Disclosure and transparency.

Shareholder rights.

. Stakeholder rights.

® N0 oA

For over six decades, AKR has contributed to driving the
economy as a leading logistics and supply chain service
provider, facilitating the trade of essential and critical
products for various industries. The Company remains

committed to adding value by meeting customer needs,
serving as an extension of suppliers, conducting business
in accordance with regulations, and providing profits and
benefits to shareholders and employees.

Adapting to ever-changing industry dynamics, AKR
continues to grow sustainably with success in adapting
and transforming driving consistent performance
improvement across various phases. To maintain the
achievement of its goals and objectives, AKR strives to
remain relevant to changes.

The Corporate Secretary plays a crucial role in driving
transformation. Through the Corporate Secretary
department, information related to regulations and
business scope developments is communicated within
the organization. Subsequently, actions taken following
these changes are commmunicated back to stakeholders

Objectives of Corporate Governance

The company implements corporate governance to

achieve primary objectives, including:

1. Optimizing the potential and value of the Company
and its people to maintain strong competitiveness
and uphold integrity and credibility in the eyes of all
stakeholders.

2. Ensuring  professional, efficient, and effective
management while empowering the functions of
corporate organs.

3. Ensuring corporate organs formulate independent
decisions based on moral values and a commitment to
compliance with regulations.

4, Promoting corporate awareness of responsibilities to
stakeholders and the safety, health, and sustainability
of the environment around the Company.

5. Encouragingthe creation of benefitsin every operational
area and business field.

CORPORATE GOVERNANCE

FRAMEWORK

AKR realizes its commitment to implementing best practices in corporate governance through a governance framework

with details as follows:

Corporate Governance

Corporate Governance Process

Corporate Governance Results

Structure
Main Organs Fulfillment of Shareholder Rights Maximizing the Company'’s Value.
Supporting Organs and Equal Treatment for All Enhancing the Company's Competitiveness.
Infrastructure Shareholders. Promoting  Transparent  and Efficient
Fulfillment of Stakeholder Rights. Company Management.
Execution of Duties and - Encouraging Corporate Organs to Operate

Responsibilities.

Transparency of the Company's
Non-Financial

Financial and
Condition.

with High Moral Values and Compliance with
Regulations.

Controlling and Directing Relationships
among Company Organs.

Promoting Awareness of Corporate Social
Responsibility towards Stakeholders.
Increasing Market Trust to Drive Investment
and National Economic Growth.

Annual Report 2023
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CORPORATE GOVERNANCE

STRUCTURE

Based on Law No. 40 of 2007 concerning Limited Liability
Companies, the corporate governance organs consist of
the General Meeting of Shareholders (GMS), the Board
of Commissioners, and the Board of Directors. These are
fundamental in setting the Company’s vision, mission,
and achievements. Therefore, it is important to maintain
synergy and harmony.

Forming corporate governance organs supports the
implementation of structured and systematic principles.
Each organ must understand its functions and duties
clearly as stipulated in the Articles of Association and
relevant regulations.
1. General Meeting of Shareholders (GMS)
The GMS has authority not granted to the Board
of Directors or the Board of Commissioners within
the limits specified in the law and/or the Articles of
Association.

2. Board of Commissioners
The Board of Commissioners is tasked with general
and/or specific supervision according to the Articles
of Association, and providing advice to the Board of
Directors.
Supporting Organs:
a. Audit Committee;
b. Nomination and Remuneration Committee.

3. Board of Directors
The Board of Directorsisauthorized and fully responsible
for managing the Company in accordance with its
purposes and objectives, and represents the Company,
as stipulated in the Articles of Association.
Supporting Organs:
a. Corporate Secretary,
b. Internal Audit;
c. Investor Relations.

The presence of these supporting organs is part of a clear
division of authority in effectively implementing Good
Corporate Governance (GCQG).

Governance Structure

General Meeting of Shareholders

Nomination and Remuneration

Board of Commissioners

Committee

ESG Committee

Audit Committee

Board of

Directors

Investor Relation Corporate Secretary Internal Audit

To support the implementation of corporate governance,
AKR has established a set of policies agreed upon by the
Board of Commmissioners and the Board of Directors. These
govern the implementation of working relationships
among all organs, in accordance with the provisions of the
Articles of Association and/or applicable regulations and
laws.

Corporate governance policy instruments determined by

AKR include:

1. Company'’s Articles of Association;

2. Guidelines for the Board of Directors and the Board of
Commissioners;

3. Charter of the Audit Committee;

. Charter of Internal Audit;

5. Charter of the Nomination and Remuneration
Committee;

6. Risk Management Policy;

Whistleblowing System & Anti-Corruption Policy; and

8. Code of Ethics.

IN

N
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CORPORATE GOVERNANCE

MECHANISMS

Corporate governance mechanisms are established on
the principle of equality to regulate each Company organ
to act according to its function and role. The Board of
Commissioners performs oversight functions assisted
by the Audit Committee and the Nomination and
Remuneration Committee, while the Board of Directors
manages its functions through the Internal Audit Unit,
Corporate Secretary, and Investor Relations.

Compliance

Confidence

AKR internalizes corporate governance culture to all
personnel in every business and operational activity. The
Company has three main focuses on corporate governance
implementation, outlined as follows:

Transparency

Compliance with Good Corporate
Governance in all aspects, including
the implementation of corporate
policies.

The cultivation of an optimistic
and confident attitude where the
Company always strives to provide
the best for all stakeholders.

The Company prioritizes the
principle of transparency and
consistently provides the all
necessary information for investors.

The Company makes efforts to uphold the principles of corporate governance through internalization for all employees
in all business processes and exposure to external parties through information dissemination activities. The details are as

follows:

Internalization of the Company External Exposure of the Company

Procurement Procedure
Employee Selection Procedure
Admission Procedure
Reporting Procedure
Marketing Procedure

Investor Relations Activities (quarterly briefings,
investor presentations, conferences, roadshows, special
meetings attended by investors and analysts).

Annual Public Presentations.

Submission of information disclosure to Financial
Services Authority and Indonesia Stock Exchange.
Regular updating of the Company’s website (www.akr.
co.id).

Periodic dissemination of information through news
releases to social media.

Results of Corporate Governance Implementation in 2023

The Company's commitment to implementing

comprehensive corporate governance has driven AKR

to conduct business efficiently and responsibly while

creating positive impacts for all stakeholders. The results of

corporate governance implementation throughout 2023

include:

1. Inthe past 5 (five) years, AKR's net profit has consistently
grown at a rate of 31% CAGR.

2. AKR has maintained its position in major ESG indices of
the Indonesia Stock Exchange.

Annual Report 2023

3. Investor confidence in AKRA's shares is reflected in the
2023 market capitalization increase and a 27% increase
in stock price.

4. Increased number of investing the JIIPE Gresik Special
Economic Zone.

5. AKRA's stock trading activities have proceeded
smoothly, and the Company has not received any
warnings from regulators and exchanges.

6. Opportunities for new business growth for AKR.

7. Increased employee awareness of the Company’s
culture, human rights, and workplace and
environmental safety protection.
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ASSESSMENT OF CORPORATE
GOVERNANCE IMPLEMENTATION

AKR conducts assessments of corporate governance implementation both independently (self-assessment) and in
collaboration with third parties to obtain more independent assessment results.

Self-Assessment

AKR conducts self-assessment of corporate governance
implementation in accordance with the provisions of
Financial Services Authority Regulation (POJK) No. 21/
POJK.04/2015 regarding the Implementation of Guidelines
for Public Company Governance. The assessment is carried
out systematically and comprehensively through various
aspects, namely structure, process, and outcomes.
1. Governance Structure
The Company evaluatesthe adequacy of the governance
structure and infrastructure in producing outcomes
that meet the expectations of stakeholders.
2. Governance Process
The Company assesses the effectiveness implementing
governance principles supported by adequate structure
and infrastructure to produce outcomes that meet
stakeholder expectations.
3. Governance Outcomes
The Company evaluates the quality of governance
outcomes to determine whether the governance
structure and process have been executed properly and
meet stakeholder expectations.

Recommendations

The Corporate Secretary and Investor Relations gather
relevant data and information to conduct self-assessment
on the adequacy and effectiveness of corporate
governance implementation. Various findings serve as
benchmarks for AKR to follow up on recommendations to
enhance governance quality within the Company.

AKR reviews existing findings and their follow-ups from
internal and external parties, including the Board of
Commissioners, Board of Directors, Corporate Secretary,
Human Resources, Internal Audit, and ESG Committee, as
well as various findings from shareholders, rating agencies,
the community, media, etc.

The Company receives recommendations and follow-ups

from several stakeholders regarding the implementation
of corporate governance, including:

Follow-up

Building awareness among AKR personnel about
corporate governance and the importance of
sustainability values.

1. Renewing the Company’s Code of Ethics and
socializing it to all AKR stakeholders;

2. Creating a Human Rights Policy and socializing it;

3. Formulating Health, Safety, Security, and
Environmental policies, then socializing them.

Ensuring reporting of share ownership by Directors/
Board of Commissioners in compliance with applicable
regulations.

Creating a stock ownership reporting policy to
strengthen insider trading prevention.

Motivating all AKR personnel to engage in monitoring
the implementation of governance within the Company.

Socializing a whistleblowing system that can be used by
all Company stakeholders.

Ensuring Directors and Board of Commissioners always
prioritize corporate governance principles.

Providing updates to the Board of Directors and Board
of Commissioners on the latest governance guidelines
and sustainability standards referenced by investors/
shareholders.

www.akr.co.id
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External Assessment

The ASEAN Corporate Governance Scorecard (ACGS) is a
standard for assessing corporate governance practices
based on the principles of the Organization for Economic
Cooperation and Development (OECD) Corporate
Governance issued by the ASEAN Capital Market
Forum. AKR conducts internal assessments of corporate
governance practices based on ACGS criteria and includes
external parties to encourage objectivity in the quality of
corporate governance implementation.

The latest ASEAN CG Scorecard assessment consists of 4

(four) evaluation aspects, namely:
1. Shareholder rights;

Parameter

Equal treatment among shareholders;
Shareholder roles;

. Information disclosure and transparency;
Responsibilities of the Board of Commissioners and
Directors.

AKR obtained a score of 84.45 for the assessment of the

2020 Annual Report and the Company’'s website. This

ACGS assessment was obtained from the Indonesian

Institute for Corporate Directorship (IICD) and PT RSM

Indonesia Consultant.

GIFNENEN

The results of the IICD assessment are as follows:

Score

Shareholder rights 8.09
Equal treatment among shareholders 7.69
Shareholder roles 13.84
Information disclosure and transparency 23.43
Responsibilities of the Board of Commissioners and Directors 31.38

Total Score

84.45 (Level 3: Good)

Based on assessments, the implementation of corporate
governance has exceeded compliance with minimum
requirements and adopted international standards
indicated by ACGS. AKR's total score is far above the
average score of BigCaplO0 at 73.63 and mid-cap at 65.38
for ACGS 2021.

The company continues to strengthen its commitment
to implementing corporate governance and strives to
meet best practices in corporate governance principles
according to the ASEAN CG Scorecard. The comprehensive
results of the ACGS assessment can be viewed and
downloaded directly at https://www.akr.co.id/gcg/asean-
scorecard.

ANNUAL GENERAL MEETING

OF SHAREHOLDERS

The Annual General Meeting of Shareholders (AGM) is the
highest organ in the organizational structure with rights
and authorities not held by the Board of Commissioners
and Directors within the limits of statutory regulations and
the Company’s Articles of Association. The AGM has the
authority to report on the accountability of the Board of
Commissioners and Directors regarding the management
of the Company, amend the Articles of Association, appoint
and dismiss Directors and/or Commissioners, decide on
the division of duties and authorities of management
among the Directors, and others.

Annual Report 2023

The AGM isaforum for shareholdersto decide onimportant
matters related to the sustainability of the Company and
to exercise their rights to express opinions and obtain
information. Decision-making at the AGM is done fairly and
transparently through deliberation or voting mechanisms
of attending shareholders or their valid representatives as
stipulated.

The Company also ensures the interests of all minority
shareholders in decision-making and in presenting
constructive ideas and suggestions. In this regard,
there are specific mechanisms involving Independent
Commissioners who do not represent the interests of
certain majority shareholders.
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The AGM is held in accordance with the provisions and

Articles of Association of the Company, consisting of:
Annual General Meeting of Shareholders (AGM) held
every year; and
Extraordinary General Meeting of Shareholders (EGM)
held as needed when requested by the Board of
Directors upon a written request from the Board of
Commissioners/shareholders.

Authority of the AGM

The AGM has authority, among others, to:

1. Appoint, dismiss, and/or replace members of the Board
of Directors taking into account recommmendations from
the Board of Commissioners and/or the Nomination
and Remuneration Committee.

2. Appoint,dismiss,and/or replace membersofthe Board of
Commissioners taking into account recommendations
from the Nomination and Remuneration Committee.

3. Approve the Annual Report including the endorsement
of the Financial Statements and the supervisory tasks
of the Board of Commissioners in accordance with
statutory regulations and/or the Company’s Articles of
Association.

4. Approve the use of the Company’s net profit.

AGM Procedure

The procedures for conducting the AGM are regulated in
the Company's Articles of Association and are guided by
POJK No. 10/POJIK.04/2017 which has been updated with
OJK Regulation No. 15/POJK.04/2020, including:

1. Notification of the planned meeting will be sent to the
Financial Services Authority (OJK) by the Company by
letter.

2. Announcement and summons for the General Meeting
of Shareholders will be coommunicated by the Company
through the Indonesia Stock Exchange website, eASY.
KSEI, and the Company’s website.

3. The Company does not send separate invitation letters
to shareholders, thus the advertisement serves as the
official invitation.

4. Shareholders eligible to attend or be represented at the
GMS are:

a. For shares not held in the Collective Custody of
the Company’s shareholders or authorized by the
Company's shareholders whose names are validly
recorded in the Company's Shareholder List.

b. For shares held in Collective Custody: Company
shareholders or authorized by the Company's
shareholders whose names are recorded in accounts
or Custodian Banks at PT Kustodian Sentral
Efek Indonesia (KSEl). Shareholders with KSEI
custody accounts must provide a list of Company
shareholders managed by them to KSEI to obtain
Written Confirmation for the GMS (KTUR).

Management
Discussion
and Analysis
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The Investor Relations Department actively sends
invitations to encourage shareholders to attend the EGM,
and Investor Relations also collaborates with third parties
such as ISS Research to obtain initial shareholder votes.

5. Approve decisions necessary to safeguard the
Company's long-term and short-term business interests
in accordance with statutory regulations and/or the
Articles of Association.

6. Approve the determination of salariesand other benefits
for members of the Company’s Board of Directors as
well as honorariums and other benefits for members of
the Company's Board of Commissioners.

7. Determine the appointment of Independent Public
Accountants to conduct the Company’s financial audit.

8. Approve changes to the Company's Articles of
Association in accordance with applicable regulations.

9. Make decisions through a fair, transparent, and
accountable process.

10. Implement Good Corporate Governance in accordance
with its authority and responsibilities.

5. Shareholder participation in the meeting can be done
through either a) physically attending the meeting, or
b) attending the meeting electronically via the eASY.
KSEI application.

6. As a preventive measure and/or to prevent the spread
of COVID-19, the Company urges shareholders to
attend electronically or grant proxy with the following
mechanisms:

a. Shareholders with shares held in KSEl's Collective
Custody can electronically grant proxy to an
independent representative appointed by the
Company through the eASY.KSEI application
(e-proxy) at the latest 1 (one) working day before the
meeting date.

b. Shareholders with shares not held in KSEI's Collective
Custody or in physical form can grant proxy to BAE.
Shareholders can download the Power of Attorney
form on the Company's website www.akr.co.id. The
original power of attorney must be submitted directly
or via registered mail to PT Raya Saham Registra.

7. Before entering the meeting room, shareholders or
their proxies physically present at the meeting are

required to:
a. Have a COVID-19 vaccination certificate
with  complete doses proven through the

PeduliLindungi application and scan the QR code
of the PeduliLindungi application upon entering the
meeting building.

www.akr.co.id
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b. Have a Certificate of Rapid Antigen Test or PCR Swab
Test for COVID-19 with negative results obtained
from a hospital doctor, community health center, or
clinic with sample collection dated 1 (one) day before
the meeting is held.

c. Register by submitting a photocopy of the Collective
Share Certificate and a photocopy of the Identity Card
(KTP) or other valid identification to the Company'’s
BAE officer. For Company shareholders in Collective
Custody, it is mandatory to bring a KTUR Letter
which can be obtained through Exchange Members
or Custodian Banks.

d. For Company shareholders in the form of legal
entities such as limited liability companies,
cooperatives, foundations, or pension funds, they
must bring a photocopy of their complete Articles of
Association.

e. Adhere to the rules and procedures for reducing the
spread of COVID-19 referring to the health protocols
issued by the governmentand Building Management
to ensure the meeting can be conducted safely and
efficiently.

8.

10.

1.

12

Shareholder Rights in the AGM

The Company has regulated shareholder rights in the AGM
in accordance with the applicable provisions as follows:

1.

Shareholders have the right to attend the AGM either
personally or represented by proxy. Shareholders
entitled to attend the AGM are those whose names
are recorded in the Company’'s Shareholder List 1 (one)
working day before the AGM notice.

. Shareholders have the right to obtain information on

the AGM agenda and related materials as long as they
do not conflict with the Company’s interests.

Annual Report 2023

The Company provides meeting materials for each
agenda that can be downloaded through the
Company’'s website www.akr.co.id, from the date
of meeting invitation until the meeting is held. The
Company does not provide materials in hardcopy form
at the meeting.

. The AGM makes final decisions based on deliberation

for consensus, but if consensus cannot be reached,
valid decisions are made through e-voting with a total
exceeding Y2 (half) of the total votes.

Each participant has the right to express opinions
and/or ask questions and vote on each agenda either
electronically or directly.

Summary minutes of the meeting will be conveyed
through the IDX website, eASY.KSEI, and the Company’s
website within 2 (two) working days after the meeting.

. Tofacilitate the organization and orderliness of the AGM,

shareholders or their proxies are respectfully requested
to be present at the meeting venue 30 (thirty) minutes
before the AGM begins.

Shareholders or their proxies have the right to ask
questions and/or express opinions/responses regarding
the AGM agenda and other matters related to the
relevant ACM agenda before decision-making takes
place.

. Shareholders have the right to vote at the AGM.

Each share entitles its holder to cast 1 (one) vote. If a
shareholder holds more than 1 (one) share, they are only
required to vote once, and their vote represents all the
shares they own or are represented by.
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THE 2023 ANNUAL GENERAL MEETING

RAPAT UMUM
NG SAHAM TAHUNAN

PT AKR Corporindo Thk
Jakarta, 28 April 2023

Annual General Meeting

AKR held its Annual General Meeting on April 28, 2023, in a hybrid format - physically and online, attended by the Board of
Commissioners, Board of Directors, Shareholders/Shareholders’ Proxies, and representatives from supporting institutions/
professions in the Capital Market. The decisions of the meeting were recorded in Deed No. 46 executed before Notary
Aulia Taufani, S.H, a Notary in Jakarta.

The Process for an Extraordinary General Meeting of Shareholders

Date Friday, 28 April 2023

Time 09.14 AM to 11.01 AM WIB

Venue AKR Gallery West, Meeting Room Floor P2, JI. Panjang No.5, Kebun Jeruk, Jakarta Barat 11530,
Indonesia.

Attendees Board of Commissioners
1. Soegiarto Adikoesoemo* President Commissioner
2. | Nyoman Mastra Commissioner
3. Mohamad Fauzi Maulana Ichsan Independent Commissioner

Board of Directors

Haryanto Adikoesoemo President Director
. Jimmy Tandyo Director

Bambang Soetiono Soedijanto* Director

. Mery Sofi Director

. Suresh Vembu Director

. Nery Polim Director

. Ter Murti Tiban Director

NouAWN =

*) Attended via teleconference on the Electronic General Meeting System (“eASY.KSEI").

www.akr.co.id
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The Process for an Extraordinary General Meeting of Shareholders

Shareholders present in person/through proxy
16,693,420,654 shares (84.57859%) were present at the Meeting out of a total of 19,737,169,600 shares
(total outstanding shares minus the amount of treasury stock of 336,305,000 shares).

This calculation is based on the Company's Shareholder List as of April 5, 2023.

Supporting Institutions & Professions in the Capital Market:

1. Notary Aulia Tufani, S.H (appointed by the Company to prepare the Meeting Minutes).

2. Mr. Sapto Budi and Ms. Lusiany Lugina from PT Raya Saham Registra (Securities Administration
Bureau appointed by the Company).

3. Mr. Benyanto Suherman, from the Public Accounting Firm “PURWANTONO, SUNGKORO & SURIJA" (a
member firm of Ernst & Young Global Limited).

4. Legal Consultant, Mr. Antonius Setianto S.H., LL.M., fromn Makes & Partners Law Firm.

The Stages of an Extraordinary General Meeting of Shareholders

Notification of March 14, 2023
Extraordinary General

Meeting of Shareholders The Company has notified the Financial Services Authority (OJK) of the Meeting agenda

to OJK through letter Number 009/L-AKR-CS/2023 regarding the Notice of Annual General
Meeting of Shareholders of PT AKR Corporindo Tbk.
Announcement of March 21, 2023

Extraordinary General

Meeting of Shareholders Conducted no later than 15 (fifteen) days from the date of the request for holding the

AGM.
Published on the official website of the Indonesia Stock Exchange, eASY.KSEI, and the
official website of the Company at www.akr.co.id.

Invitation to the Annual April 6,2023
General Meeting of

Shareholders. Conducted 21 (twenty-one) days before the AGM, excluding the date of assembly.

Implementation of April 28, 2023
Extraordinary General
Meeting of Shareholders In connection with the issuance of PT Kustodian Sentral Efek Indonesia (KSEI) letter No.

KSEI-4012/DIR/0521 dated May 31, 2021 regarding the Implementation of the e-Proxy
Module and e-Voting Module on the eASY.KSEI application along with the Shareholders’
General Meeting Broadcast, KSEI provides an E-RUPS platform for the electronic
implementation of the AGM. The Meeting is conducted electronically using the eASY.KSEI
application, allowing shareholders to attend the meeting electronically.

Agenda ltem 1

Agenda Approval and Ratification of the Board of Directors’ Report on the Company’s Operationsand Financial
Management for the fiscal year ended December 31,2022, including approval and ratification of the
Company’s Financial Statements, including the Balance Sheet and Profit/Loss Calculation audited
by Independent Public Accountants, and approval of the Company’s Annual Report, the Supervisory
Task Report of the Board of Commissioners, and granting settlement and full release (acquit et de
charge) to all members of the Board of Directors and Board of Commissioners of the Company for
management and supervisory actions taken during the fiscal year ended December 31, 2022.

Voting Result Abstain Agree Disagree Total Agree
314,163,455 16,360,189,049 19,068,150 16,674,352,504
(1.88196%) (98.00381%) (0.11423%) (99.88577%)

Annual Report 2023
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AGMS 1

Decisions

and Analysis

Agenda ltem 1

Approval of the Company’'s Annual Report for the fiscal year ended December 31, 2022, which
includes the Board of Directors’ Report on the Company’s operations and financial management
as well as the Supervisory Board's report for the fiscal year ended December 31, 2022.

. Ratification of the Company’s Financial Statements for the fiscal year 2022 audited by the Public

Accountant Office “PURWANTONO, SUNGCGKORO & SURIJA” (a member firm of Ernst & Young
Global Limited) with an opinion of “fair in all material respects” as stated in their report dated
March 21,2023 Number 00305/2.1032/AU.1/05/0685-1/1/111/2023.

. Granting discharge and full release (“volledig acquit et de charge”) to all members of the Board

of Directors and members of the Supervisory Board for the management and supervision they
have undertaken during the fiscal year 2022, provided that their actions include activities related
to the Company’'s main business and are reflected in the Company’s Financial Statements for the
fiscal year ended December 31, 2022, and considering the Company's Board of Directors’ Report
for the fiscal year ended December 31, 2022.

Realization Realized in 2023.

Agenda Item 2

Agenda Approval for the utilization of the Company’s net profit for the fiscal year ended on December 31,
2022.
Voting Result Abstain Agree Disagree Total Agree
113,296,400 16,580,123,254 1,000 16,693,419,654
(0.67868%) (99.32131%) (0.00001%) (99.99999%)

AGMS 1.

Decisions

Approval of the utilization of the current year's profit attributable to the parent entity in the
amount of Rp2,403,334,889,000.00 (two trillion four hundred three billion three hundred thirty-
four million eight hundred eighty-nine thousand Indonesian Rupiah), distributed as follows:

a. Rp200,000,000.00 (two hundred million Indonesian Rupiah) for Reserve Fund in accordance
with Article 70 of the Company Law and Article 23 of the Company’s Articles of Association;

b. Rp1,480,287,720,000.00 (one trillion four hundred eighty billion two hundred eighty-seven
million seven hundred twenty thousand Indonesian Rupiah) to be distributed to all valid
shareholders of the Company as cash dividends, amounting to 61.593% (sixty-one point five
nine three percent) of the current year's profit attributable to the parent entity, after deducting
the amount of interim dividends previously distributed to shareholders based on:

The Board of Directors’ Meeting decision on July 22, 2022, amounting to Rp493,429,240,000.00
(four hundred ninety-three billion four hundred twenty-nine million two hundred forty
thousand Indonesian Rupiah) or Rp25,00 (twenty-five Indonesian Rupiah) per share, with
the number of outstanding shares at that time being 19,737,169,600 (nineteen billion seven
hundred thirty-seven million one hundred sixty-nine thousand six hundred) shares, after
deducting treasury stock amounting to 336,305,000 (three hundred thirty-six million three
hundred five thousand) shares.

Thus, the dividends to be paid to shareholders amount to Rp986,858,480,000.00 (nine hundred
eighty-six billion eight hundred fifty-eight million four hundred eighty thousand Indonesian
Rupiah) or up to Rp50.00 (fifty Indonesian Rupiah) per share, with the number of outstanding
shares currently being 19,737,169,600 (nineteen billion seven hundred thirty-seven million one
hundred sixty-nine thousand six hundred) shares, after deducting treasury stock amounting
to 336,305,000 (three hundred thirty-six million three hundred five thousand) shares.

Furthermore, the payment of Cash Dividends shall be executed with the determination of the
Shareholders’ Registry Date, which is May 11, 2023, at 16:00 WIB, taking into account the Cum
and Ex dividend dates in accordance with the Indonesia Stock Exchange regulations, and also
authorizing the Board of Directors to further regulate the procedures for dividend distribution
in accordance with applicable regulations and laws.

c. The remainder amounting to Rp922,847,169,000.00 (nine hundred twenty-two billion eight
hundred forty-seven million one hundred sixty-nine thousand Indonesian Rupiah) shall be
booked as Retained Earnings and utilized as Working Capital.
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Agenda Iltem 2

2. Granting authority to the Company’s Board of Directors to take all necessary actions related to
the implementation of the net profit for the fiscal year ended on December 31, 2022.

Realization

Realized in 2023

Agenda

Voting Result

Agenda Iltem 3

Appointment of an Independent Public Accounting Firm to audit the Company’s books for the
fiscal year ending on December 31, 2023.

Abstain Agree Disagree Total Agree
113,296,500 15,393,140,633 1,186,983,521 15,506,437,133
(0,67869%) (92,21082%) (7,11049%) (92,88951%)

ACMS
Decisions

1. Appointing the Public Accounting Firm Purwantono, Sungkoro & Surja (@ member firm of Ernst
& Young Global Limited) to audit the Company's consolidated Financial Statements for the fiscal
year 2023 and authorizing the Board of Commissioners to determine the remuneration and
other terms in accordance with applicable provisions regarding the appointment of the public
accounting firm.

2. Granting authority and power to the Board of Commissioners to appoint a Substitute Public
Accounting Firm to audit the Company’s consolidated Financial Statements for the fiscal year
2023, including determining the remuneration and other terms in accordance with applicable
provisions, in case the appointed Public Accounting Firm is unable to perform its duties due to
any reason.

Realization

Realized in 2023.

Agenda Item 4

Agenda

Voting Result

Changes in the composition of the Company’s management

Abstain Agree Disagree Total Agree
113,296,400 16,569,267,854 10,856,400 16,682,564,254
(0.67869%) (99.25628%) (0.06503%) (99.93497%)

AGMS
Decisions

1. Accepting the resignation of Mr. | Nyoman Mastra as a Commissioner of the Company, effective

immediately upon the conclusion of the meeting. The Company acknowledges the valuable
service rendered by Mr. | Nyoman Mastra and extends its best wishes, expressing utmost gratitude
for his contributions and service, particularly during his tenure as a Commissioner and member
of the Company’'s Nomination and Remuneration Committee.

2. Appointing Mr. Sofyan Djalil as a Commissioner of the Company commencing upon the

conclusion of the Meeting until the closure of the Annual General Meeting in 2025.

3. Authorizing the Board of Directors, with substitution rights, to reaffirm the resolutions of the

meeting regarding the change in members of the Company’s Board of Commissioners in a
Notarial Deed and subsequently notify the Minister of Law and Human Rights of the Republic
of Indonesia of the change, register it in the Company Register, and take all necessary actions in
accordance with applicable laws and regulations.

Realization

Realized in 2023.

Annual Report 2023



Financial Management Company Management Business ‘ Corporate
and Operational Report Profile Discussion Support Function Governance 171
Highlights and Analysis

Agenda Iltem 5

Agenda Determination of remuneration and other allowances for members of the Board of Commissioners
as well as salaries and other allowances for the Company's Directors.

Voting Result Abstain Agree Disagree Total Agree
120,414,400 16,540,912,412 32,093,842 16,661,326,812
(0.72133%) (99.08642%) (0.19225%) (99.80775%)
ACGMS 1. For all members of the Board of Commissioners, a maximum honorarium of Rp390,000,000.00
Decisions (three hundred and ninety million Indonesian Rupiah) per month will be provided, paid 13 times

a year, in addition to other allowances, effective from April 29, 2023, and authorizing the President
Commissioner to determine the distribution of the honorarium, taking into account the opinions
of the Nomination and Remuneration Committee.

2. Delegating authority to the Company’'s Board of Commissioners to determine the amount of
salary and other allowances for each member of the Board of Directors.

Realization Realised in 2023.

THE 2022 ANNUAL GENERAL MEETING

RAPAT UMUM PEMEGANG SAHAM
TAHUNAN & LUAR BIASA

PT AKR CORPORINDO Thk

JAKARTA, 28 APRIL 2022

Annual General Meeting

AKR held its Annual General Meeting on April 28, 2022, in a hybrid format — physically and online, attended by the Board
of Commissioners, Board of Directors, shareholders/shareholder representatives, and representatives from supporting
institutions/professions in the Capital Market. The decisions of the meeting were recorded in Deed No. 112, made before
Notary Aulia Taufani, S.H., a Notary in Jakarta.
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The AGMS Process

Date Thursday, 28 April 2022

Time 10.12 to 11.30

Venue AKR Gallery West, Meeting Room Lantai P2, JI. Panjang No.5, Kebun Jeruk, Jakarta Barat 11530,
Indonesia.

Attendees Board of Commissioners

1. Soegiarto Adikoesoemo* President Commissioner
2. | Nyoman Mastra Commissioner
3. Mohamad Fauzi Maulana Ichsan Independent Commissioner

Direksi

Haryanto Adikoesoemo President Director
. Jimmy Tandyo* Director

Bambang Soetiono Soedijanto* Director

. Mery Sofi* Director

. Suresh Vembu Director

. Nery Polim* Director

. Ter Murti Tiban Director

NouAWwN

*) Attended via teleconference through the Electronic General Meeting System (“eASY.KSEI").

Shareholders present either in person or represented by proxy
16,630,159,940 shares (84.258%) out of a total of 19,737,169,600 shares. (total outstanding shares
minus treasury stock amounting to 336,305,000 shares).

This calculation is based on the Company’s Shareholder List as of April 6, 2022, until 4:00 PM WIB.

Supporting Institutions & Professions in the Capital Market:

1. Notary Aulia Tufani, S.H (Notary appointed by the Company to prepare the Meeting Minutes)
from the Office of Notary Aulia Tufani, S.H.

2. Mr.Sapto Budiand Mrs. Lusiany Lugina from PT Raya Saham Registra (Securities Administration
Bureau appointed by the Company).

3. Legal Consultant, Mr. lwan Setiawan, S.H. fromm Makes & Partners Law Firm.

4. Mrs. Feniwati Chendana, from the Public Accounting Firm “PURWANTONO, SUNGKORO &
SURJA" (a member firm of Ernst & Young Global Limited) attended online.

AGMS Stages

Notification of the ACMS 15 March 2022

to OJK
The Company notified the Financial Services Authority (OJK) of the agenda of the
meeting through letter No. 015/L.-AKR-CS/2022 regarding the Annual General Meeting of
Shareholders of PT AKR Corporindo Tbk.

Announcement of the 22 March 2022

AGMS

Conducted no later than 15 (fifteen) days from the date of the request for the convening
of the AGM.

Published on the official website of the Indonesia Stock Exchange, eASY.KSEI, and the
official website of the Company, www.akr.co.id

Invitation to and Agenda 6 April 2022

of the AGMS
Conducted 21 (twenty-one) days before the ACM, excluding the date of the invitation
and the AGM itself.
The invitation is also added through the Indonesian language daily newspaper, Bisnis
Indonesia.

Annual Report 2023



Financial Management Company Management Business ‘ Corporate
and Operational Report Profile Discussion Support Function Governance
Highlights and Analysis

AGMS Stages

AGMS Implementation 28 April 2022

The meeting is conducted electronically using the eASY.KSEIl application, allowing
shareholders to attend.

Agenda ltem 1

Details Approval and ratification of the Board of Directors’ Report on the Company’s operations and financial
management for the financial year ending on December 31, 2021, as well as approval and ratification
of the Company’s Financial Statements, including the Balance Sheet and Income Statement, which
have been audited by Independent Public Accountants, and approval of the Company's Annual
Report, the supervisory task report of the Board of Commissioners, and granting full discharge
(acquit et de charge) to all members of the Board of Directors and Board of Commissioners of the
Company for their management and supervisory actions taken during the year.

Voting Result Abstain Agree Disagree Total Agree
60,599,600 16,569,303,340 287,000 16,629,872,940
(0.364%) (99.634%) (0.002%) (99,998%)
AGMS 1. Approve the Company’s Annual Report for the fiscal year ending on December 31, 2021, which
Decisions includes the Management Report on the Company's operations and financial management as

well as the supervisory tasks report of the Company’s Board of Commissioners.

2. Approve the Company's Financial Statements for the fiscal year 2021 audited by the Public
Accounting Firm “PURWANTONO, SUNGKORO & SURIJA" (a member firm of Ernst & Young Global
Limited) with an opinion of “fairly presented in all material respects” as evidenced by their report
dated March 21,2022, Number 00286/2.1032/AU.1/05/0694-3/1/111/2022.

3. Grant full discharge and release to all members of the Board of Directors and Board of
Commissioners of the Company for their management and supervisory actions during the fiscal
year 2021, provided that their actions include those related to the Company’s main business
activities reflected in the Financial Statements for the fiscal year ending on December 31, 2021,
and considering the Company’s Management Report for the fiscal year.

Realization Realized in 2022.

Agenda Item 2

Details Approval to use the Company's net profit for the financial year ending on December 31, 2021.
Voting Result Abstain Agree Disagree Total Agree
644,600 16,629,510,340 5,000 16,630,154,940
(0.004%) (99.996%) (0.000%) (99.999%)
AGMS 1. Approve the use of the current year’s profit, amounting to Rp1,111,613,585,000.00 (one trillion one
Decisions hundred eleven billion six hundred thirteen million five hundred eighty-five thousand Indonesian

Rupiah), as follows:
a. Rp200,000,000.00 (two hundred million Indonesian Rupiah) for Reserve Funds in accordance
with Article 70 of the Company Law and Article 23 of the Company’s Articles of Association;
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Agenda Iltem 2

b. Rp572,377,918,400.00 (five hundred seventy-two billion three hundred seventy-seven million
nine hundred eighteen thousand four hundred Indonesian Rupiah) to be distributed to all
valid shareholders of the Company as cash dividends or at a rate of 51.491% (fifty-one point four
nine one percent), after deducting the amount of previously distributed interim dividends to
shareholders based on the Board of Directors’ Resolution dated July 26, 2021, amounting to
Rp236,846,035,200.00 (two hundred thirty-six billion eight hundred forty-six million thirty-five
thousand two hundred Indonesian Rupiah) or Rpl12.00 (twelve Indonesian Rupiah) per share
with the number of outstanding shares at that time being 19,737,169,600 (nineteen billion
seven hundred thirty-seven million one hundred sixty-nine thousand six hundred) shares, and
after deducting treasury stock of 336,305,000 (three hundred thirty-six million three hundred
five thousand) shares; Thus, the dividends to be paid to shareholders are Rp335,531,883,200.00
(three hundred thirty-five billion five hundred thirty-one million eight hundred eighty-three
thousand two hundred Indonesian Rupiah) or up to Rpl17.00 (seventeen Indonesian Rupiah)
per share with the current number of outstanding shares being 19,737,169,600 (nineteen billion
seven hundred thirty-seven million one hundred sixty-nine thousand six hundred) shares, after
deducting treasury stock of 336,305,000 (three hundred thirty-six million three hundred five
thousand) shares. The payment of the Cash Dividends is then carried out by determining the
Shareholder Record Date, which is from May 19, 2022, until 4:00 PM WIB, taking into account
the Cum and Ex-dividend dates in accordance with the Indonesia Stock Exchange Regulation,
and also authorizing the Board of Directors to further regulate the procedures for dividend
distribution in accordance with applicable regulations and laws.

c. The remainder, amounting to Rp539,035,666,600.00 (five hundred thirty-nine billion thirty-five
million six hundred sixty-six thousand six hundred Indonesian Rupiah), is booked as Retained
Earnings and used as the Company's Working Capital.

2. Authorize and empower the Board of Directors to take all necessary actions related to the
implementation of the use of the Company’s net profit for the financial year ending on December

31,2021.
Realization Realized in 2022.
Agenda Item 3
Details Appointment of Independent Public Accounting Firm to conduct an audit of the Company’s books

for the financial year ending on December 31, 2022.

Voting Result Abstain Agree Disagree Total Agree
600 15,656,388,989 973,770,351 15,656,389,589
(0.000%) (94.145%) (5.855%) (94.145%)
AGMS 1. Appointing the Public Accounting Firm Purwantono, Sungkoro & Surja (a member firm of Ernst
Decisions & Young Global Limited) to audit the Company's consolidated Financial Statements for the fiscal

year 2022 and authorizing the Board of Commissioners to determine the honorarium and other
terms in accordance with the prevailing regulations regarding the appointment of the public
accounting firm.

2. Granting authority and power to the Board of Commissioners to appoint a Substitute Public
Accounting Firm to audit the Company’s consolidated Financial Statements for the fiscal year
2022, including determining the honorarium and other terms in accordance with the prevailing
regulations, in the event that the appointed Public Accounting Firm is unable to perform its
duties due to any reason.

Realization Realized in 2023.
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Extraordinary General Meeting (EGMS)

AKR held an Extraordinary General Meeting on April 28, 2022, in a hybrid format — physically and online, attended by
the Board of Commissioners, Board of Directors, shareholders/shareholder representatives, and representatives from
supporting institutions/professions in the Capital Market. The decisions of the meeting were recorded in Deed No. 113,
made before Notary Aulia Taufani, S.H., a Notary in Jakarta.

EGMS Process

Date Thursday, 28 April 2022

Time 11.43 to 11.53

Venue AKR Gallery West, Meeting Room Lantai P2, JI. Panjang No.5, Kebun Jeruk, Jakarta Barat 11530,
Indonesia.

Kehadiran Board of Commissioners

1. Soegiarto Adikoesoemo* President Commissioner
2. | Nyoman Mastra Commissioner
3. Mohamad Fauzi Maulana Ichsan Independent Commissioner

Board of Directors

Haryanto Adikoesoemo President Director
. Jimmy Tandyo* Director

Bambang Soetiono Soedijanto* Director

. Mery Sofi* Director

. Suresh Vembu Director

. Nery Polim* Director

. Ter Murti Tiban Director

NOUTANWN

*) Attended via teleconference through the Electronic General Meeting System (“eASY.KSEI").

Shareholders present either in person or represented by proxy

Shareholders:
- Direct ownership: 16,630,159,940 shares (84.258%) out of a total of 19,737,169,600 shares.

Supporting Institutions & Professions in the Capital Market:

1. Mr.Sapto Budiand Mrs. Lusiany Lugina from PT Raya Saham Registra (Securities Administration
Bureau appointed by the Company)

2. Notary Aulia Tufani, S.H. (Notary appointed by the Company to prepare the Meeting Minutes)
from the Office of Notary Aulia Tufani, S.H.

3. Legal Consultant, Mr. lwan Setiawan, S.H. from Makes & Partners Law Firm
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EGMS Stages

Notification of the 15 March 2022

Extraordinary General

Meeting of Shareholders The Company notified the Financial Services Authority (OJK) of the meeting agenda
to the Financial Services through letter No. 015/L-AKR-CS/2022 regarding the Notification of the Annual General

Authority Meeting of Shareholders of PT AKR Corporindo Tbk.

Announcement of the 22 March 2022

Extraordinary General

Meeting of Shareholders - Conducted no later than 15 (fifteen) days from the date of the request for the convening
of the AGM.

Published on the official website of the Indonesia Stock Exchange, eASY.KSEI, and the
official website of the Company, namely www.akr.co.id.

Invitation to and 6 April 2022
Information for the
Extraordinary General - Conducted 21 (twenty-one) days before the ACM, excluding the date of the invitation
Meeting of Shareholders and the AGM itself.
The invitation is also added through the Indonesian language daily newspaper, Bisnis
Indonesia.
EGMS Implementation 28 April 2022

The meeting is held electronically using the eASY.KSEl application, enabling shareholders
of the Company to attend.

EGMS Agenda

Details Approval to revise Article 3 of the Company’s Articles of Association to comply with Government
Regulation of the Republic of Indonesia Number 5 of 2021 concerning Risk-Based Licensing
Implementation and Standard Classification of Indonesian Business Fields (KBLI) for the year 2020.

Voting Result Abstain Agree Disagree Total Agree
3,800 16,354,460,372 275,635,268 16,354,464,172
(0.00%) (98.343%) (1.66%) (98.343%)

As per Article 12 paragraph 10 of the Company's Articles of Association, abstain/blank votes are
considered as casting votes in the same manner as the majority vote. Therefore, the total votes in
favor amount to 16,354,464,172 shares or 98.343% of the total valid shares present at the Meeting,
deciding to approve the proposed agenda items.

1. Approve the restructuring of Article 3 of the Company’s Articles of Association regarding the
purpose and objectives as well as business activities to align with Government Regulation
Number 5 of 2021 concerning Risk-Based Licensing Implementation and Standard Classification
of Indonesian Business Fields (KBLI) for the year 2020.

2. Authorize and empower the members of the Company's Board of Directors to make changes
and/or additions to the amended Articles of Association decided upon in the meeting, if deemed
necessary, taking into account the applicable legal provisions.

3. Grant authority with substitution rights to the Board of Directors to reaffirm the decisions of the
agenda items in the meeting minutes before a Notary and to submit approval for changes to
these Articles of Association to the Minister of Law and Human Rights of the Republic of Indonesia
or other relevant authorities, and to take all necessary actions in accordance with applicable legal
regulations.
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BOARD OF
COMMISSIONERS

The Board of Commissioners is one of the primary
organs in the governance structure responsible for
collectively overseeing and advising the Board of Directors
on the management of the Company. The Board of
Commissioners must act independently and be free from
conflicts of interest that may impair its ability to carry out
its duties effectively, both in relation to each other and
with the Board of Directors.

Management
Discussion
and Analysis

‘ Corporate
Governance

Business
Support Function

The Board of Commissioners ensures that the Company
implements corporate governance effectively in
accordance with principles and regulations applicable at all
levels or organizational tiers. The Board of Commissioners
is also responsible for ensuring the Company’'s compliance
with all applicable regulations and laws.

Guidelines and Rules of Procedure for the Board of
Commissioners (Board Charter)

In carrying out its duties and responsibilities, the Board of
Commissioners refers to the guidelines and regulations
outlined in the Board Charter. The Company ratified
the Charter on November 30, 2015. This ratification was
signed by the President Commissioner and the Directors
as representatives of the other members of the Board of
Commissioners and Directors.

Periodically, the Board Charter is evaluated and updated

in accordance with applicable regulations and provisions.

The Charter governs various aspects, including:

1. Legal Basis;

2. Compositionand Criteria of the Board of Commmissioners;

3. Appointment and Term of Office of the Board of
Commissioners;

. Duties, Responsibilities, and Authorities of the Board of
Commissioners;

. Values;

. Working Hours;
Board of Commmissioners Meetings; and

. Reporting and Accountability.

IN

0 No u

Composition of the Board of Commissioners

The composition and number of Commissioners meet the
applicable provisions stated in the Board Charter of the
Board of Commissioners. The composition is determined
by the General Meeting of Shareholders while considering
the Company’s Vision and Mission to enable effective,
accurate, and prompt decision-making. The members of
the Board of Commissioners can serve for a maximum
term of 5 years and may be reappointed for subsequent
terms, subject to the right of the AGMS to dismiss them
at any time.

In 2023, the Board of Commissioners consisted of
3 members, including 1 President Commissioner, 1
Commissioner, and 1 Independent Commissioner. The
Company accepted the resignation of | Nyoman Mastra as
Commissioner and appointed Sofyan A. Djalil;
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Period: January - March 2023

.. . . First Date of
Name Position Nationality Appointment Reappointment End of Term
Soegiarto President ) AGMS 21 AGMS 30 April
Adikoesoemo Commissioner Indonesia November 1992 2020 2025
- . AGMS 26 AGMS 30 April
I Nyoman Mastra  Commissioner Indonesia January 2011 2020 prt 17 March 2023
Fauzi Ichsan Indepe'nd.ent Indonesia AGMS 30 April - 2025
Commissioner 2020
Period March - December 2023
.. . . First Date of
Name Position Nationality Appointment Reappointment End of Term
Soegiarto President ) AGMS 21 AGMS 30 April
Adikoesoemo Commissioner Indonesia November 1992 2020 2025
N . . AGMS 28 April
Sofyan A. Djalil Commissioner Indonesia prt 2025
2023
Fauzi Ichsan Indepe.nd'ent Indonesia ACGMS 30 April 2025
Commissioner 2020

Roles and Responsibilities of the Board of Commissioners

The Board Manual outlines the duties and responsibilities
of the Board of Commissioners, which include:

1.

Supervising the management policy, the overall
management operations concerning the Company and
the Company’s business, and providing advice to the
Board of Directors. The Board of Commissioners must
carry out its duties and responsibilities with good faith,
full responsibility, and prudence.

2. In carrying out its duties, the Board of Commissioners

has the right to obtain explanations from any member
of the Board of Directors regarding all matters necessary
for the Board of Commissioners.

3. In order to support the effectiveness of the Board

of Commissioners, an Audit Committee must be
established along with any other committees deemed
necessary.

4. At any time, the Board of Commissioners has the right

to temporarily suspend one or more members of the
Board of Directors if they act contrary to the Articles of
Association and/or applicable laws and regulations or
harm the purposes and objectives of the Company or
neglect their duties.

5. The temporary suspension must be notified in writing

to the respective party along with the reasons.
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6. Within a maximum period of 90 (ninety) days from

the date of the temporary suspension, the Board of
Commissioners must convene a General Meeting of
Shareholders to revoke or confirm the decision of the
temporary suspension. The concerned member of the
Board of Directors is given the opportunity to present a
defense to the GMS.

7. The aforementioned GMS is chaired by the President

Commissioner, and if the President Commissioner
is absent, without the need for proof to other
parties, is chaired by another member of the Board
of Commissioners, with the summons conducted
according to the provisions.

8. If all members of the Board of Directors are temporarily

suspended and the Company does not have any
Directors, then temporarily, the Board of Commissioners
is obligated to manage the Company. In such cases,
the Board of Commissioners meeting has the right to
temporarily delegate authority to one or more of them
at their joint expense.

9. Upon the expiration of the period for convening the

GMS, or if the GMS fails to make a decision, then the
aforementioned temporary suspension becomes null
and void.
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10.Each member of the Board of Commissioners, either

1.

jointly or individually, at any time during office hours of
the Company, has the right to enter the buildings, yards,
or other places used or controlled by the Company and
has the right to inspect all books, letters, and other
evidence, examine and verify the condition of cash and
others, and has the right to know all actions taken by
the Board of Directors.

Each member of the Board of Directors is obliged to
provide explanations regarding any matters asked by
the members of the Board of Commissioners.

12. Regarding the duties, responsibilities, and authorities

of each member of the Board of Commissioners, they
will be separately regulated in a decision of the Board of
Commissioners, including its amendments.

Values

In carrying out its duties and responsibilities, the Board of
Commissioners adheres to the values established by the
Company, which include:

Management
Discussion

‘ Corporate
Governance

Business
Support Function

and Analysis

1.

Each member of the Board of Commissioners is
required to adhere to the values enforced in the
Company, namely:

. Entrepreneurial Spirit

. Collaboration

. High Performance

. Agility

Empowerment of the Team

. Uncompromising

IO NN o RN e NN o i ]

. Each member of the Board of Commissioners is

also required to exert all their abilities to achieve the
Company'’s Vision, which is to become a leading playerin
the field of logistics services and procurement solutions
for chemicals and energy in Indonesia. Members of the
Board of Commissioners are also required to achieve
the Company's Mission, which is to optimize potential
to continuously enhance value for shareholders and
related parties.

. Members of the Board of Commissioners are required to

carry out their duties with good faith, full responsibility,
and prudence by always adhering to applicable laws
and regulations, including those related to corporate
governance and the Company’s Articles of Association.

Division of the Board of Commissioners’ Tasks

In an effort to ensure the effectiveness of functions and roles, the Company has established a division of tasks of the Board
of Commissioners based on each area that aligns with the tasks of the Board of Directors. This approach aims to ensure
that the performance of the Board of Commissioners as a unit can run effectively and efficiently, with each member
having a clear understanding of their responsibilities and authorities, both in group and individual capacities.

Name Position

President
Commissioner

Soegiarto
Adikoesoemo

venue of the meeting.
Chairing Board of Commmissioners meetings.

Reviewing reports and proposals received from other members of the Board of
Commissioners as well as fromm committees under the Board of Commmissioners.

Job Description

Issuing written notices for Board of Commissioners meetings addressed to all
members of the Board of Commissioners, specifying the agenda, date, time, and

Sofyan A. Commissioner

Djalil

Reviewing and overseeing business plans presented by the Board of Directors,
including short-term, medium-term, and long-term plans, as well as the

Company'’s business development.
Reviewing and overseeing the development of business and operational logistics
activities conducted by the Company’s Board of Directors.

Fauzi Ichsan Independent

Commissioner subsidiaries.

Examining and supervising the financial management of the Company and its

Examining and supervising the preparation of the Company’'s financial

statements.

Reviewing the outcomes of discussions from the Audit Committee with the
Board of Directors, Internal Audit, and Independent Auditors, which are then
discussed in Board of Commissioners meetings.
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Management of Conflicts of Interest by the Board of

Commissioners

Conflicts of interest among the Board of Commissioners
occur when there is a potential conflict between the
personal interests of the Commissioners and the
Company's goals of generating profits, increasing value,
achieving its Vision and Mission, and implementing
decisions made at the General Meeting of Shareholders.

The Company's Board of Commissioners is highly
committed to avoiding potential conflicts of interest that
may affect the Company's sustainability. The Company
ensures that the Board of Commissioners and the Board of
Directors avoid conflicts of interest by complying with the
Financial Services Authority Regulation No. POJK.04/2019
concerning Affiliate Transactions and Certain Conflict of
Interest Transactions.

Theprinciplesimplemented by the Board of Commissioners
to prevent conflicts of interest and potential subsequent
implications include:

1. The Board of Commissioners always avoids conflicts
of interest in carrying out its duties. The Board of
Commissioners will not exploit their position for
personal interests or for the interests of other individuals
or parties involved.

2. The Board of Commissioners must avoid any activities
that may affect its independence in overseeing the
Company's operations.

3. The Board of Commissioners is obligated to compile
a Special List containing their share ownership and/or
their family's share ownership in other companies.

4. In the event of a conflict of interest, it must be disclosed,
and the concerned Commissioner must remove
themself from the decision-making process.

5. The Board of Commissioners is required to make a
statement regarding conflicts of interest surrounding
matters outlined in the Company's Work Plan and
Budget.

Decisions Requiring Approval from the Board of

Commissioners

Decisions by the Board of Directors that require approval from the Board of Commissioners as stipulated in the Company’s

Articles of Association include:

1. Appointment of Chairpersons in the General Meeting of Shareholders (GMS).

2. Interim Dividend Distribution.
3. Establishment of Companies.
4. Loan Facilities.

Implementation of the Board of Commissioners’ Duties

In 2023, the Board of Commissioners carried out its
supervisory function over the Board of Directors in
managing the Company. Through the meetings held,
the Board of Commissioners reviewed management
issues, evaluated performance, and reports from the
Audit Committee and the Nomination and Remuneration
Committee. The Board of Commissioners also provided
supervision, discussions, and regarding the Company’s
strategic plans for 2023, including:

1. Monitoring macroeconomic conditions and growth

strategy alignment.
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2. Monitoring  political
anticipatory measures.

3. Supervision of financial risk management.

4. Supervision of whistleblowing system implementation.

5. Supervision of human resources management and
succession planning.

6. Supervision of regulatory changes and sustainability
initiative implementations.

dynamics and  necessary

Decisions and Approvals by the Board of Commissioners
Until the end of 2023, the Board of Commissioners
made various decisions and approvals in carrying out its
supervisory function as follows:
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March 21, 2023

125-A/C-CL/2023

Decision ofthe AKR Board of Commissioners Meeting (Appointment
of Fauzi Ichsan on the AGMS dated April 28, 2023)

Letter of Approval from the Board of Commissioners for the

2 May 31, 2023 e = Danamon Bank Facility - Soegiarto Adikoesoemo

3 May 31, 2023 213/C-CL/2023 Letter of Approval .from thg Board of Commissioners for the
Danamon Bank Facility - Fauzi Ichsan
Letter of Approval from the Board of Commissioners for the

& May 31,2023 2rie- ks Danamon Bank Facility - Sofyan A. Djalil

5 July 24, 2023 290/C-CL/2023 Lettgr of .A.pproval from the Board of Commissioners regarding
Interim Dividend

6 August 14, 2023 316/C-CL/2023 Lett.e.r of Appr.oval from the Board of Commissioners for the BCA
Facility - Soegiarto Adikoesoemo

7 August 14, 2023 317/C-CL/2023 Lethr of Approval frpm the Board of Commissioners for the BCA
Facility - Sofyan A. Djalil

8. August 14, 2023 318/C-CL/2023 Lett'e?r of Approval from the Board of Commissioners for the BCA
Facility - Fauzi Ichsan

9 August 14, 2023 319/C-CL/2023 Lethr of Approval fro~m the Board of Commissioners for the BNI
Facility - Soegiarto Adikoesoemo

10, August 14, 2023 320/C-CL/2023 Lettf.rr of Appr.oval from the Board of Commissioners for the BCA
Facility - Soegiarto Adikoesoemo

n August 14, 2023 321/C-CL/2023 LetFe.r of App.roval from the Board of Commissioners for the BNI
Facility - Fauzi Ichsan

2 August 14, 2023 322/C-CL/2023 Lett.e‘r oprprgvaI from the Board of Commmissioners for the Mandiri
Facility - Soegiarto Adikoesoemo

13 August 14, 2023 323/C-CL/2023 Lett.e‘r of Approval fro.m.the Board of Commissioners for the Mandiri
Facility - Sofyan A. Djalil

4. August 14,2023 324/C-CL/2023 Lettgr oprprpvaI from the Board of Commissioners for the Mandiri
Facility - Fauzi Ichsan

15 October 23, 2023 519/C-CL/2023 AKR Board of Commmissioners' Letter of Approval regarding Interim

Dividend 2

www.akr.co.id
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Board of Commissioners
Recommendations

In order to fulfill its supervisory function to the Board of

Directors

regarding the implementation of business

strategies, the Board of Commmissioners provides important
recommendations and advice to the Board of Directors,
including:

1.

2.

Monitoring performance in line with established
directives;

Maintaining a neutral stance towards political direction,
and always maintaining good relations with all

stakeholders;

Paying attention to financial risks and maintaining
the stability of investor movements and shareholder
composition;

. Identifying opportunities in the petroleum and basic

chemical segments in the future, especially in the
eastern part of Indonesia;

. Strengthening corporate governance and management

strength to serve as an early warning system for the
Company’s business environment dynamics;

6. Preparing succession planning for the Company's

N

younger generation; and

Implementing sustainability initiatives that align with
the Company’s culture and provide benefits to the
Company and stakeholders.

Board of Commissioners Orientation Program

The Company has an introductory program for newly appointed members of the Board of Commissioners that aims to
provide an overview of AKR to accelerate their contribution to the Board of Commissioners. As of December 31, 2023, there
was one new commissioner, Sofyan A. Djalil, replacing | Nyoman Mastra. Thus, an orientation program was conducted on
March 17, 2023, at the AKR Tower coinciding with the Joint Meeting before the appointment was officially announced at
the EGMS.

Board of Commissioners Competency Development

AKR encourages the participation of the Board of Commissioners in training and certification programs, seminars, and
workshops as a commitment to support the implementation of their duties and responsibilities.

As of the end of 2023, the participation includes:

Name & Position Training Title Training Date Training Location Organizer
Fauzi Ichsan Indonesia Indonesia
Independent Commissioner Financial Crime . Financial Crime
. Hotel Mulia, .
Compliance 25 July 2023 Jakarta Compliance
Conference 2023 Conference 2023
(IcA) (IcA)
Risk
M t . BUMN School
anagemen 7 September 2023 Online UMN Schoo
Effectiveness Excellence
Evaluation
. BUMN School
GRC Materclass 19 September 2023 Online UMN Schoo
Excellence

Annual Report 2023
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Performance Evaluation of the Board of Commissioners’

Supporting Committees

The Board of Commissioners is equipped with supporting
committees, namely the Audit Committee & the
Remuneration and Nomination Committee, whose roles
and responsibilities enhance the effectiveness of the
Board of Commissioners’ performance. The execution of
committee tasks refers to established guidelines, ensuring
a directed and efficient manner.

Evaluation of the performance of the committees
is conducted both individually and collectively. The
results of this evaluation are then used by the Board of
Commissioners as the basis for determining the tenure of
each committee member.

The Board of Commissioners assesses the performance
of each committee through attendance at meetings,
the ability to collaborate and communicate actively,
commitment and integrity, the ability to analyze financial
and operational aspects of the Company, and the quality
of advice/frecommendations related to oversight tasks on
the management of the Company.

INDEPENDENT
COMMISSIONERS

Commissioners are responsible  for
strengthening the oversight function to maintain
an objective, transparent, and accountable working
environment for shareholders and other stakeholders.
Independent Commissioners do not have any affiliation
with the Board of Directors, other Commissioners, or
controlling shareholders that may hinder or inhibit their
ability to act independently according to corporate
governance principles.

Independent

The Audit Committee has the responsibility of overseeing
the effectiveness of the internal control system, internal
audit,and compliance with regulations. As of December 31,
2023, the Board of Commmissioners assessed that the Audit
Committee has performed its duties and responsibilities
well.

Meanwhile, the Nomination and Remuneration
Committee has the task of reviewing and proposing
succession planning for members of the Board of Directors
and/or the Board of Commissioners. Throughout 2023, the
Board of Commissioners assessed that the Nomination
and Remuneration Committee has provided adequate
recommendations based on the reviews conducted.

The Board of Commissioners assesses that all committee
members have a high level of commmitment in carrying
out their duties and responsibilities, as evidenced by their
attendance and active participation in meetings.

The composition of the AKR Board of Commissioners
complies with Law No. 40 of 2007 concerning Limited
Liability Companies and Financial Services Authority
Regulation No. 33/POJK.04/2014 concerning the Board
of Directors and Board of Commissioners of Issuers or
Public Companies. The Company has 1 (one) Independent
Commissioner in accordance with the provision that there
must be at least one Independent Commissioner or at
least 30% of the total number of Commissioners.

In addition to performing the oversight function,
Independent Commissioners are also responsible for
encouraging effective, objective, and independent
decision-making processes.

www.akr.co.id



184 ‘ pT AKR corporindo Tok @

Criteria for Independent Commissioners

Independent Commissioners refer to Financial Services
Authority Regulation No. 33/POJK.04/2014 concerning
the Board of Directors and Board of Commissioners of

Issuers or Public Companies. The Company establishes

Independent Commissioners who meet the following

criteria:

1. Not being a person who works or has the authority
and responsibility to plan, lead, control, or oversee
the activities of the issuer or Public Company in the
last 6 (six) months, except for reappointment as an
Independent Commissioner of the Issuer or Public
Company in the following period;

Independence Statement

2. Do not have direct or indirect shares in the Issuer or
Public Company;

3. Do not have any Affiliation with the issuer or Public
Company, members of the Board of Commissioners,
members of the Board of Directors, or major
shareholders of the Issuer or Public Company;

4. Do not have any direct or indirect business relationship
related to the business activities of the Issuer or Public
Company.

Fauzi Ichsan

Not being a person who works or has the authority and responsibility to plan, lead,
control, or oversee the activities of the Company within the last 6 (six) months, except for Vi
reappointment as an Independent Commissioner of the Company in the following period.

Do not have any shares, either directly or indirectly, in the Company. vV

Do not have any affiliate relationship with the Company, members of the Board of
Commissioners, members of the Board of Directors, or major shareholders of the Company.

Do not have any business relationship, either directly or indirectly, related to the Company's

business activities.

BOARD OF
DIRECTORS

The Board of Directors is responsible collectively for
managing the Company in accordance with the provisions
of the Articles of Association and the implementation of
corporate governance at all levels.

Board Charter

The Board of Directors refers to the working guidelines
and regulations set forth in the Board Charter, ratified
on November 30, 2015. This ratification was signed by the
President Director on behalf of other members of the
Board of Directors. Periodically, the Charter is evaluated
and updated in accordance with applicable regulations
and provisions. The Charter regulates various matters
including:

Annual Report 2023

The Board of Directors carries out its duties and
responsibilities according to the division of tasks to ensure
effectiveness in achieving the Company’s targets. As a
form of accountability in managing the Company, the
Board of Directors is responsible to the General Meeting
of Shareholders.

1. Legal Foundation

2. Composition and Criteria of the Board of Directors

3. Appointment and Term of Office of the Board of
Directors

. Duties, Responsibilities, and Authorities of the Board of
Directors
Values

. Working Hours
Board Meetings

. Reporting and Accountability
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Composition of the Board of Directors

The composition and number of Directors complies with
the applicable provisions stated in the Board Charter
of the Directors. The composition is determined by the
General Meeting of Shareholders considering the Vision
and Mission of the Company. Directors can serve again for
a term of office for up to 5 years without prejudice to the
right of the GMS to dismiss them at any time.

In 2023, the Board of Directors consisted of 7 (seven)
members, comprising 1 (one) President Director and 6
(six) Directors. There were no changes, so the composition
of the Board of Directors until December 31, 2023, was as

follows:

Name Position Nationality App:iir:i:nen t Rea;iaa;; ;:)rfnent End of Term

Aditoesoemo  Director Vsl Novempertosz  sos0 o 2028
Jimmy Tandyo Director Indonesia JAaGnl\Szri/ﬁ985 '282’\35 30 April 2025
Ejerzrt]it;ir;g Director Indonesia ACGMS 5 April AGMS 30 April 2025
Soedijanto 1994 2020

Mery Sofi Director Indonesia ?gggs 27June ?gzl\gs 30 April 2025
Suresh Vembu Director Indonesia ggol\gs 18 May ggzl\gs 30 April 2025
Nery Polim Director Indonesia ?;ZIS 15 May ,2AC()32I\(/I)S 30 April 2025
Ter Murti Tiban Director Indonesia AGMS 5 May 2015 ,ZAOGZI\CA)S 30 April 2025

Responsibilities and Duties of the Board of Directors

In general, the Board of Directors has responsibilities
and duties in managing the operational activities of the
Company in order to achieve the Company’s objectives.
The scope of tasks and responsibilities is outlined as
follows:

1. The Board of Directors is tasked with managing and
being responsible for the Company in accordance with
the purposes and objectives stipulated in the Articles of
Association. Each member of the Board of Directors is
obliged to carry out tasks and responsibilities with good
faith, full responsibility, and caution.

2. In carrying out its duties and responsibilities, the Board
of Directors is required to convene the annual General
Meeting of Shareholders and other meetings as
described in the statutory regulations and the Articles
of Association.

3. The Board of Directors has the right to represent the
Company in and out of court on all matters and in all
events, to bind the Company with third parties and
third parties with the Company, and to take all actions,
whether concerning management or ownership, with
the limitations of:
a. Acquiring immovable property with a market
value exceeding Rp20,000,000,000 (twenty billion
Indonesian Rupiah) or its equivalent in other
currencies;
b. Disposing of immovable property owned by the
Company with a value exceeding Rpl10,000,000,000
(ten billion Indonesian Rupiah), either at market value
or book value, or its equivalent in other currencies;
. Borrowing money on behalf of the Company;
. Pledging or encumbering assets;
. Binding the Company as a guarantor (surety/avalist);
Establishing subsidiary companies;

. Participating in or entering into partnerships with
other companies or legal entities, or establishing
new companies;

Q@ ™0 o0
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h. Entering into agreements on behalf of the Company
with a duration exceeding 1 (one) year and with
a value exceeding 5% (five percent) of the total
Company Revenue.

i. Approval from the Board of Commissioners is
required for the Board of Directors.

4. The Board of Directors shall submit a work plan, which

also includes the Company's annual budget, to the
Board of Commissioners for approval before the start of
the fiscal year.

. The Board of Directors is required to seek approval
from the General Meeting of Shareholders to transfer
the Company'’s assets or to make the Company’s assets
collateral for debts, which collectively amount to more
than 50% (fifty percent) of the Company’'s net assets in
one or more transactions, whether related to each other
or not.

. The Board of Directors must announce in two daily
newspapers published or circulated in the Company’s
domicile or place of business regarding any plans for
mergers, acquisitions, takeovers, or separations of the
Company no later than 14 (fourteen) days before the
convening of the GMS.

. The President Director has the right and authority

to act for and on behalf of the Board of Directors and
represent the Company.

. In the event that the President Director is absent or
unable to attend due to any reason, which need not be
proven to third parties, the Board of Directors will be

10.

represented by one Director appointed in writing by
the President Director. If the President Director does
not make such an appointment, then the Board of
Directors will be represented by 2 (two) Directors, who
have the authority to act for and on behalf of the Board
of Directors and represent the Company.

. Without prejudice to their responsibilities for specific

actions, the Board of Directors also has the right to

appoint one or more representatives or proxies, subject

to conditions specified by the Board of Directors in

a special power of attorney. Such authority must be

exercised in accordance with the Articles of Association.

In the event that a member of the Board of Directors

has a conflict of interest with the Company, the right to

represent the Company lies with:

a. Another member of the Board of Directors who does
not have a conflict of interest with the Company;

b. The Board of Commissioners, if all members of the
Board of Directors have a conflict of interest with the
Company;

c. Another party appointed by the General Meeting of
Shareholders, if all members of the Board of Directors
or the Board of Commissioners have a conflict of
interest;

d. Regarding the duties, responsibilities,and authorities
of each member of the Board of Directors, they will
be separately regulated by the Board of Directorsin a
Board Resolution and any subsequent amendments
thereto.

Allocation of Duties within the Board of Directors

As an effort to ensure the effectiveness of functions and roles, the Company has established the allocation of duties within
the Board of Directors that aligns with the Directors’ competencies. This approach aims to ensure that the performance
of the Board of Directors can operate effectively and efficiently, with each member having a clear understanding of their
responsibilities and authorities, both collectively and individually.

Name Position Job Description
Haryanto President Determining the Company's Vision and Mission, and ensuring that they are
Adikoesoemo Director implemented by the entire management, including subsidiaries;

Approving the Business Plan for short-term, medium-term, and long-term
periods, including business development, before submission to the Board of
Commissioners for final approval;

Ensuring the implementation of the Company'’s strategic plans through a
system of control and evaluation of work plans and budgets;

Refining and implementing risk management, and ensuring that the
Company operates in accordance with the principles of Good Corporate
Governance;

Ensuring that the Company’s activities adopt Safety, Health & Environment
regulations, including taking measures for environmental protection such
as reducing energy consumption and increasing the distribution of clean/
renewable energy;

For these responsibilities, the President Director is assisted by 6 other
Directors, each managing a different directorate.

Annual Report 2023
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Jimmy Tandyo Director Ensuring that the Vision and Mission are implemented by the entire
management of the Company;
Approving the Company'’s Business Plan for short-term, medium-term, and
long-term periods, including business development, before submission to
the President Director;
Ensuring the implementation of the Company's strategic plans through a
system of control and evaluation of work plans and budgets;
Ensuring that the Business Plan, once established, can be achieved;
Ensuring that operations are conducted in accordance with Good Corporate
Governance;
Ensuring that activities adhere to Safety, Health & Environment regulations;
Ensuring the development of competent human resources with values that
align with the Company’s;
Additionally, he is also responsible for managing a number of subsidiary
entities of the Company.
Bambang Director Responsible for managing the Company's supply chain and logistics;
Soetiono Responsible for all logistics operations activities (supply chain);
Soedijanto Ensuring that logistics operations activities adhere to Safety, Health &
Environment regulations;
Regularly implementing improvements and innovations to enhance
efficiency and improve logistics operations performance;
Developing logistics facilities to support the Company’s business activities;
Refining Standard Operating Procedures (SOPs) related to logistics
operations;
Responsible for the JIIPE Integrated Industrial and Port Area project,
including operational, marketing, and external relations aspects;
Additionally, he is also responsible for managing a number of subsidiary
entities of the Company.
Mery Sofi Director Responsible for managing the business of distributing Petroleum products
(BBM) and basic chemicals, including:
Overseeing the trading and distribution of Petroleum products (BBM) and
basic chemicals;
Developing products and businesses in the field of Petroleum products
(BBM) and chemicals;
Establishing long-term relationships with suppliers and customers;
Implementing riskmanagementrelatedtotradinganddistribution activities,
including cost control, product availability, and shipping procedures;
Collaborating with the Finance Director to control risks arising from cost
determination, pricing, and taxation;
Providing guidance on operational marketing activities to improve service
quality;
Enhancing the organization’s ability to conduct business analysis through IT
system improvements and digitalization;
Additionally, she is also responsible for managing a number of subsidiary
entities of the Company.
Suresh Vembu Director Responsible for Corporate Finance, investor relations, and the Corporate

Secretary division of the Company, including:

Developing and implementing commercial strategies and business division
development in collaboration with partners, overseeing the achievement of
business goals;

Collaborating with partners to establish and maintain profitable businesses,
setting financial targets, and monitoring performance;

Overall responsibility for monitoring the Company’'s compliance with
applicable regulations and laws, ensuring that shareholders, capital market
authorities, investors, analysts, and the public receive timely, complete, and
accurate information about all material matters.

www.akr.co.id
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Nery Polim Director Collaborating with Branch Office Managers and the commercial department
to develop sales strategies;
Driving the achievement of sales targets at the Branch Offices;
Implementing best practices in branch management and operations across
all regions;
Ensuring the effective implementation of risk management so that it
becomes an integral part of the operations of each division/region;
Facilitating the development of competent human resources and fostering
a conducive working environment in the Region;
Additionally, she is also responsible for managing a number of subsidiary
entities of the Company.

Ter Murti Tiban Director Responsible for the management of the Company’s finances;

Ensuring that the Company’s financial managementis conducted prudently
to minimize financial risks;

Managing the Company's working capital;

Ensuring that financial costs (cost of funds) and other expenses are
minimized as much as possible;

Managing the Company's tax affairs, including compliance with tax
regulations and efforts to save on taxation;

Coordinating the preparation of the Company’'s budget and exercising
control over the use of the allocated budget;

Ensuring that Financial Statements are prepared in accordance with PSAK
regulations and reported in a timely manner;

Additionally, he is also responsible for managing a number of subsidiary
entities of the Company.

Values

In carrying out their duties and responsibilities, the Board

of Directors adheres to the values established by the

Company, including:

1. Each member of the Board of Directors must adhere to
the prevailing values in the Company:

. Entrepreneurial Spirit

. Collaboration

. Valuing High Performance

. Agility

Empowering Teams

Non-compromise

S0 Q00T o

2. Each member of the Board of Directors is also required
to achieve the Company’s Vision, which is to become
a leading player in the field of logistics services and
procurement solutions for chemicals and energy in
Indonesia. Members of the Board of Directors are also
required to achieve the Company's Mission, which is to
optimize potential to enhance value for shareholders
and related parties.

3. Members of the Board of Directors must perform
their duties with good faith, full responsibility, and
prudence by always adhering to the applicable laws
and regulations, including those related to corporate
governance and the Company’s Articles of Association.

Management of Conflict of Interest by the Board of

Directors

Considering the central role of the Board of Directors in
managing the Company’s business, the Board avoids
conflicts of interest between individuals, especially
management, and the Company’s interests that may
contradict the achievement of the goals, Vision, and
Mission. The Company assesses that conflicts of interest
can potentially affect business sustainability, ranging from
profit attainment to the implementation of the General
Meeting of Shareholders.

Annual Report 2023

The Board of Directors always complies with the Financial
Services Authority Regulation No. POJK.04/2019 regarding
Affiliate Transactions and Conflict of Interest in Certain

Transactions. The principles applied by the Board of

Directors are as follows:

1. The Board of Directors always avoids conflicts of interest
in carrying out its duties. The Board will not exploit its
position for personal gain or for the benefit of individuals
or other related parties.

2. The Board of Directors must avoid any activities that
may affect its independence in overseeing operations.
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3. The Board of Directors is obliged to complete a
Special Register containing its and/or its family’s share
ownership in other companies.

4. In the event of a conflict of interest, it must be disclosed,
and the concerned Director should not participate in
the Company'’s decision-making process.

5. The Board of Directors is obliged to make a statement
regarding conflicts of interest regarding matters
outlined in the Company’s Work Plan and Budget.

Implementation of the Board of Directors’ Duties

Until the end of 2023, the Board of Directors carried out its

duties and responsibilities as follows:

1. Leading the management team in the process of
preparing the Work Plan and Budget for 2023 & 2024
and evaluating the Company’s strategy.

2. Identifying Company risks and formulating strategies
for entering 2023 & 2024.

3. Determining strategic steps in facing competition in
trade and distribution segments.

4. Setting targets and marketing strategies for JIIPE.

5. Establishing ESG strategies in line with the Company's
Vision and Mission.

6. Reviewing the Company’s organizational structure.

7. Reviewing promotion and rotation program plans as
well as remuneration.

8. Overseeing the performance of subsidiaries.

9. Distributing dividends for the performance of 2022 and
the first semester and third quarter of 2023.

No Date

1. 18 March 2023 28 2023

10. Evaluating strategic information technology plans to
achieve operational excellence.

11. Setting expansion strategies for the eastern part of
Indonesia, including adding storage facilities and fleet.

12. Establishing business development strategies
supporting JIIPE’'s development, including forming a JV
to assist in logistics services and energy provision.

13. Evaluating expansion and marketing strategies for bp
AKR.

14. Drafting investor communication strategies to increase
free float.

15. Formulating strategies to address green and inclusive
economic trends.

16. Holding Annual Public Exposures and meetings with
Investors and other stakeholders.

Decisions of the Board of Directors

Throughout 2023, the Board of Directors has made various
decisions in managing operations as follows:

Decisions of the Board of Directors regarding the Annual General Meeting (RUPS) on April

2. 24 July 2023

Decision on the Interim Dividend Distribution of AKR for 2023

3. 23 October 2023

Decision on the 2nd Interim Dividend Distribution of AKR for 2023

4. 9 December 2023

Company Budget Decision for the Year 2024

Director Orientation Program

The Company has a familiarization program for newly
appointed board members that aims to provide an
overview of AKR to accelerate their contribution to the
board.

As of December 31, 2023, there have been no changes in
the composition of the board, so the orientation program
has not been implemented.
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Director Competency Development

AKR encourages the participation of the board in training programs, certifications, seminars, or workshops as part of its
commitment to support their duties and responsibilities.

The board'’s participation until the end of 2023 includes:

No Name & Position Training/Seminar Date Venue Organizer
1. Suresh Vembu ESC Strategy and Rating 19 January 2023 Zoom Bursa Efek
Director Indonesia &
PwC Indonesia
Socialization of the General 22 February 2023 Zoom KNKG & IICD
Guidelines of Corporate
Governance in Indonesia and
the Conduct of the Annual
Report Award 2022
Carbon Trading Socialization 5 October 2023 Zoom Bursa Efek
in Indonesia by the Indonesia Indonesia
Stock Exchange
Indonesia Corporate Day in 15 November 2023  Sydney Bursa Efek
Australia Indonesia & UBS
Sekuritas
Socialization of the Criteria 20 Desember 2023  Zoom Bursa Efek
and Assessment of the Indonesia
ASEAN Corporate Governance
Scorecard (ACGS) 2024
IFRS ST & S2 22 Desember 2023 Jakarta IAlI & Bursa Efek
Indonesia
2. Ter Murti Tiban BCA Trading Trend 2023 - 1 January 2023 Jakarta BCA
Director Market Update
Mandiri Investment Forum 1 February 2023 Hybrid MANDIRI
2023
Sharing ESG MUFG SGw/ AKR 6 March 2023 Jakarta Bank MUFG
PBTaxand Tax Sharing Related 15 March 2023 Jakarta PB Taxand
to Government Regulation No.
44 and 55 of 2022
Sharia Financing - CFO Club 10 April 2023 Jakarta CFO Club
Tax Festival of the Surabaya 13 April 2023 Zoom KPP Madya
Middle Tax Office in 2023 Surabaya
Webinar PEFINDO - Indonesia 30 May 2023 Jakarta PEFINDO

Stays The Course as Global
Uncertainties Rise
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No Name & Position Training/Seminar Date Venue Organizer
PBTAXAND - TAX UPDATE 13 September 2023  Jakarta PB Taxand
PMK 66
Permata Bank Economic 7 November 2023 Jakarta Permata Bank

Outlook 2023: "Navigating
Business Opportunities &
Investment Strategiesin a
Political Year”

Evaluation of the Performance of the Board of Directors’

Supporting Organs

AKR does not have a director support committee. However,
the Corporate Secretary, Internal Audit, and Investor
Relations are supporting organs.

The implementation of the tasks of the supporting organs
refers to established work guidelines, ensuring tasks are
carried out in a directed and efficient manner. Periodically,
the Board of Directors assesses and evaluates the
performance of the supporting organs, both individually
and collegially. The results are then used by the Board of
Directors to determine the tenure of each member of the
supporting organs.

Performance of each supporting organ is assessed
through the execution of tasks and responsibilities,
commitment and integrity, the ability to analyze financial
and operational aspects of the Company, as well as the
quality of advice/recommendations related to Company
management.

In 2023, the Board of Directors assessed that the Corporate
Secretary, Internal Audit, and Investor Relations have
performed their duties and responsibilities well and in
accordance with the established work guidelines.

INDEPENDENCE AND TRANSPARENCY OF
INFORMATION OF THE BOARD OF
COMMISSIONERS AND BOARD OF

DIRECTORS

Share Ownership of the Board of Commissioners and

Board of Directors

AKR is committed to avoiding activities that may lead

to conflicts of interest. Therefore, the Company has a

Blackout policy period for buying and selling AKRA shares

by insiders who have material information. These include,

but are not limited to:

1. Providing orders/instructions to execute buy or sell
transactions of AKRA shares;

2. Influencing others to engage in share transactions by
providing Material Information as an Insider for personal
gain;

3. The Company's Blackout period is implemented
10 calendar days before the Company's Financial
Statements are released to the public and ends on
the day of the financial statements’ release. Upon
announcement of the Blackout Period, Insiders who
still have outstanding share transaction orders must
cancel those orders.

The Board of Commissioners and the Board of Directors
have an obligation to inform the Company about their
ownership and any changes in ownership of Company
shares. This information is communicated through the

www.akr.co.id
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Corporate Secretary no later than 3 (three) working days
after the occurrence of ownership or any changes in
ownership of Company shares.

Name

The Board of Commissioners and the Board of Directors
are required to report to the OJK no later than 10 (ten) days
from the occurrence of share ownership or changes in
ownership of Company shares.

Ownership of Shares in
AKR

Position

Board of Commissioners

Soegiarto Adikoesoemo President Commissioner 100,604,80

Sofyan A. Djalil Commissioner -

Fauzi Ichsan Indepe'nd.ent -

Commissioner

Board of Directors

Haryanto Adikoesoemo President Director 203,604,600

Jimmy Tandyo Director 37,500,000
. . ) 3,780,000

Bambang Soetiono Soedijanto Director

Mery Sofi Director 603,000

Suresh Vembu Director 3,627,500

Nery Polim Director 450,000

Ter Murti Tiban Director 50,000

Affiliated Relationships between the Board of
Commissioners and the Board of Directors

Name

(¢]] ¢ SDJ FIC HAR

Board of Commissioners

JTA =3{V)

Bogrd' - Board of Directors el
Commissioners Shareholders

MES SVE NPO | TER GIK HAR

Soegiarto
Adikoesoemo

Sofyan A. Djalil - - - -

Fauzi Ichsan - - - -

Board of Directors

Haryanto
Adikoesoemo

Jimmy Tandyo - - - -
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Board of
Commissioners

Name

Bambang Soetiono
Soedijanto

Controlling

Board of Directors Shareholders

Mery Sofi - - - -

Suresh Vembu - - - -

Nery Polim - - - -

Ter Murti Tiban - - - -

Explanation

HAR : Haryanto Adikoesoemo SDJ : Sofyan A. Djalil SVE :Suresh Vembu
JTA :Jimmy Tandyo MES : Mery Sofi NPO :Nery Polim
GIK : Soegiarto Adikoesoemo FIC : Fauzi Ichsan TER : Ter Murti Tiban
BSU : Bambang Soetiono Soedijanto

- There is no affiliated relationship between members of the Board of Directors.

- Affiliated relationship between members of the Board of Directors and members of the Board of Commissioners: The President Director of the Company, Mr.
Haryanto Adikoesoemo, is the son of Mr. Soegiarto Adikoesoemo, who serves as the President Commissioner of the Company.

- Affiliated relationship between members of the Board of Directors and controlling shareholders: The President Director of the Company, Mr. Haryanto
Adikoesoemo, is the President Director and one of the shareholders of PT Arthakencana Rayatama, which is the controlling shareholder of the Company. His
father, Mr. Soegiarto Adikoesoemo, is the President Commissioner and one of the shareholders of PT Arthakencana Rayatama.

- There is no affiliated relationship between members of the Board of Commissioners.

- Affiliated relationships between members of the Board of Commissioners and controlling shareholders: The President Commissioner of the Company, Mr.
Soegiarto Adikoesoemo, is one of the shareholders and President Commissioner of PT Arthakencana Rayatama, which is the controlling shareholder of the
Company. His son, Mr. Haryanto Adikoesoemo, is the President Director and one of the shareholders of PT Arthakencana Rayatama.

Disclosure of Concurrent Positions of Board of
Commissioners and Board of Directors

AKR’s provisions regarding concurrent positions of
members of the Board of Commissioners and Board of
Directors refer to OJK Regulation No. 33/POJK.04/2014
concerning Directors and Commissioners of Issuers or
Public Companies.

Provisions for Concurrent Positions of the
Board of Commissioners

1. Members of the Board of Commissioners may
concurrently hold positions as:

a. Members of the Board of Directors in up to 2 (two)
other Issuers or Public Companies; and

b. Members of the Board of Commissioners in up to 2
(two) other Issuers or Public Companies.

2. In the event that a member of the Board of
Commissioners does not hold a position as a member
of the Board of Directors, the respective member may
concurrently hold positions as a member of the Board
of Commissioners in up to 4 (four) other lIssuers or
Public Companies.

3. Members of the Board of Commissioners may also

concurrently serve as members of up to 5 (five) committees

in Issuers or Public Companies where they also serve as
members of the Board of Directors or members of the

Board of Commissioners.

Provisions for Concurrent Positions of the
Board of Directors

1. Members of the Board of Directors may concurrently
hold positions as:
a. Members of the Board of Directors in up to 1 (one)
other Issuer or Public Company;
b. Members of the Board of Commissioners in up to 3
(three) other Issuers or Public Companies; and/or
3. Members of up to 5 (five) committees in Issuers or
Public Companies where they also serve as members
of the Board of Directors or members of the Board of
Commissioners.

All members of the Board of Commissioners and Board of
Directors of AKR have complied with provisions regarding
concurrent positions as stipulated in the OJK regulation.
Information regarding the concurrent positions of
members of the Board of Commissioners and Board of
Directors in other institutions/companies/organizations in
2023 is presented in the Company Profile section of this
Annual Report.
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Disclosure of concurrent positions of members of the Board of Commissioners and Board of Directors in 2023 is as follows:

Name

Position

Soegiarto
Adikoesoemo

President
Commissioner

Concurrent Positions

Board of Commissioners | Board of Directors

President Commissioner of PT
Arjuna Utama Kimia (2007-present).
President Commissioner of PT
Andahanesa Abadi (1992-present);
President Commissioner of

PT Arthakencana Rayatama
(1992-present);

President Commissioner of PT AKR
Land Development (formerly PT
Union Perkasa Wlsesa), Jakarta
(1998-present);

Sofyan A. Djalil

Commissioner

PT Pembangunan Jaya Ancol Tbk - CEO of Indonesia Business Council
(2023-present) (IBC) (2023-present)

Board of Directors of the Indonesian

Palm Oil Strategic Studies (IPOSS)

(2023-present)

President Commissioner of PT.

Indika Nature (2022-present)

Fauzi Ichsan

Commissioner

Independent Commissioner of
Unilever Indonesia (2021-present).
Independent Commissioner of
Manulife Investment Management
(2020-present);

President Commissioner of
Indonesia Financial Group (IFG)
(2020-present);
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Concurrent Pos

President Commissioner of

PT Anugerah Lubrindo Batam
(2019-present);

President Commissioner of

PT Anugerah Lubrindo Raya
(2019-present);

President Commissioner of PT
Anugerah Krida Retailindo (2017 -
present);

President Commissioner of PT
Energi Manyar Sejahtera (2015 -
present);

President Commissioner of PT
AKR Transportasi Indonesia (2013 -
present);

President Commissioner of PT AKR
Niaga Indonesia (2012 - present);
President Commissioner of PT AKR
Sea Transport (2011 - present);
President Commissioner of PT
Anugrah Karya Raya (2009 -
present);

Commissioner of PT Andahanesa
Abadi (2008 - present);

President Commissioner of PT
Arjuna Utama Kimia (2007-present);
Commissioner of PT Arjuna Utama
Kimia (2007 - present);

President Commissioner of PT
Jakarta Tank Terminal (2005 -
present);

President Commissioner of PT
Usaha Era Pratama Nusantara (2002
— present);

Board of Commissioners ard of Directors

Director of Lubrindo Shipping
Services Pte Ltd (2019-present);
President Director of PT
Arthakencana Rayatama (1992 -
present);

President Director of PT AKR Land
Development (formerly PT Union
Perkasa Wisesa) (1985 — present);
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Name Position

Jimmy Tandyo Director

Commissioner of PT Berkah
Renewable Energi Nusantara
(2024-present).

President Commissioner of PT
Berkah Buana Energi (2021-present);
Commissioner of PT Anugerah Krida
Retailindo (2017 — present);
Commissioner of PT Energi Manyar
Sejahtera (2015 - present);

President Commissioner of PT
Terminal Nilam Utara (2015 -
present);

Commissioner of PT AKR
Transportasi Indonesia (2013 -
present);

Commissioner of PT AKR Niaga
Indonesia (2012 - present);
President Commissioner of PT
Berkah Kawasan Manyar Sejahtera
(2012 — present);

Commissioner of PT AKR Sea
Transport (2011 - present);
Commissioner of PT Anugrah Karya
Raya (2009 - present);
Commissioner of PT Jakarta Tank
Terminal (2007 - present);
Commissioner of PT Usaha Era
Pratama Nusantara (2002 - present);
Commissioner of PT Arjuna Utama
Kimia (1985 - present);

Concurrent Positions

Board of Commissioners Board of Directors

President Director of PT
Andahanesa Abadi (2008 — present);
Director of AKR (Guangxi) Coal
Trading Co Ltd. (2008 - present);
Director of PT Arthakencana
Rayatama (1992 - present);

Bambang Director
Soetiono

Soedijanto

Commissioner of PT Berkah Buana
Energi (2021-present).
Commissioner of PT Terminal Curah
Semarang (2015 - 2022);
Commissioner of PT Berlian Manyar
Sejahtera (2012 - present);

President Director of PT Energi
Manyar Sejahtera (2015 - present);
President Director of PT Terminal
Nilam Utara (2014 - present);
President Director of PT AKR
Transportasi Indonesia (2013 -
present);

President Director of PT Berkah
Kawasan Manyar Sejahtera (2012-
present);

President Director of PT AKR Niaga
Indonesia (2012 — present);
President Director of PT AKR Sea
Transport (2011 — present);

Director of PT Andahanesa Abadi
(2008 — present);

Director of PT Arjuna Utama Kimia
(2007 - present);

Director of PT Jakarta Tank Terminal
(2005 - present);

President Director of PT Usaha Era
Pratama Nusantara (2002 - present);
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Name Position
Mery Sofi Director Commissioner of PT Berkah Director of PT Anugerah Krida
Kawasan Manyar Sejahtera (2017 - Retailindo (2017 — present);
present). Director of PT Energi Manyar
President Commissioner of PT Sejahtera (2015 - present);
Dirgantara Petroindo Raya (2017 - Director of PT AKR Transportasi
present); Indonesia (2013 — present);
Director of PT AKR Niaga Indonesia
(2012 — present);
Director of PT AKR Sea Transport
(2011 - present);
Director of PT Andahanesa Abadi
(2008 - present);
Director of PT Arjuna Utama Kimia
(2007 - present);
Director of PT Usaha Era Pratama
Nusantara (2004 - present);
Suresh Vembu Director Vice President Commissioner of Director of PT Anugerah Lubrindo
PT Anugerah Kimia Indonesia Batam (2020-present);
(2020-present). Director of PT Anugerah Lubrindo
Commissioner of PT Dirgantara Raya (2020-present);
Petroindo Raya (2018-present);
President Commissioner of
PT Aneka Petroindo Raya
(2018-present);
Nery Polim Director Commissioner of PT Energi Manyar President Director of Anugerah
Sejahtera (2016 — present). Krida Retailindo (2017 - present);
Commissioner of PT Anugrah Karya Director of PT AKR Niaga Indonesia
Raya (2011 - present); (2015 - present);
Commissioner of PT Usaha Era
Pratama Nusantara (2006 - present);
Ter Murti Tiban  Director PT Berkah Bunker Service — PT Berkah Renewable Energi

President Commissioner since 2023
PT Anugerah Kreasi Pratama
Indonesia — President Commissioner
since 2023

PT AKR Transportasi Indonesia —
Commissioner since March 2024

PT Berkah Kawasan Manyar
Sejahtera — Commissioner since 2017

Nusantara — Director since 2024
PT Berkah Buana Energi — Director
since 2021

PT AKR Transportasi Indonesia —
Director since 2019

PT Anugerah Lubrindo Batam —
Director since 2019

PT Anugerah Lubrindo Raya —
Director since 2019

PT Anugerah Krida Retailindo —
Director since 2017

PT Usaha Era Pratama Nusantara -
Director since 2015

PT AKR Sea Transport — Director
since 2015

www.akr.co.id

197



198

‘ pT AKR corporindo Tok @

The Diversity of the Composition of the Board of
Commissioners and the Board of Directors

The diversity of the composition of the Board of
Commissioners and the Board of Directors encompasses
various experience, educational backgrounds, and gender
equality. In its implementation, the Company refers to
the Financial Services Authority Circular Letter Number
32/SEOJK.04/2015 regarding Guidelines for Corporate
Governance of Public Companies, which has been
accommodated in the Company's Articles of Association
and Board Manual. Currently, 3 (three) out of 7 (seven)
members of the Board of Directors, or 42.8% of them, are

A diverse Board facilitates more informed decision-
making by incorporating various perspectives and risk
analyses. The Company ensures that members of the
Board of Commmissioners and the Board of Directors come
from diverse backgrounds, including various experiences,
educational backgrounds, and gender equality, as well as
meeting professional criteria to support the effectiveness
of carrying out duties.

women.

Name Position Gender Age Education Experience

Board of Commissioners

Soegiarto President Male 85 High School Established PT AKR Corporindo

Adikoesoemo Commissioner Tbk in the 1960s.

Sofyan A. Djalil Commissioner Male 70 Ph.D.in Law and Has over 13 years of experience
Capital Market in both public and private
Policy from Fletcher sectors in government, serving
School of Law and as a minister in various fields.
Diplomacy - Tufts
University

Fauzi Ichsan Independent Male 53 Master of Science in Has over 20 years of experience

Commissioner Development Studies, in government (both as a

Massachusetts policymaker and regulator),
Institute of economic and market research,
Technology (MIT), as well as in banking and
Massachusetts, USA finance.

Board of Directors

Haryanto President Male 61 Executive Experienced for over 30 years in

Adikoesoemo Director Management trading, management, business
Program from development, and finance.
Harvard Business
School

Jimmy Tandyo Director Male 72 Advanced Experienced for over 40 years
Management in management and business
Program from development.
Harvard Business
School

Bambang Director Male 61 Bachelor's degree in Experienced for over 30 years

Soetiono accounting from STIE  in management, finance, and

Soedijanto Surabaya business development.

Mery Sofi Director Female 56 Advanced Experienced for over 25 years
Management in finance, management, and
Program, business development.
Northwestern
University
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Name Position Gender Age Education Experience
Suresh Vembu Director Male 59 Bachelor of Experienced for over 35 years
Commerce from in finance, management, and
Bangalore University compliance.
and Chartered
Accountant from
the Indian Institute
of Chartered
Accountants
Nery Polim Director Female 59 Bachelor's degree Experienced for over 25
in economics years in human resources
from California management, management,
State University of and business development.
Bakersfield
Ter Murti Tiban Director Female 53 Bachelor's degree Experienced for over 20 years in

in economics from
Trisakti University

finance and accounting.

Percentage Composition of the Board of Commissioners and Directors Based on Gender

Implementation of Board of Commissioners Meetings

The Board of Commissioners is required to hold meetings
at least once 2 months or whenever deemed necessary
by the members of the Board of Commmissioners or at the
request of the Board of Directors. This is based on the
provisions of POJK No. 33/POJK.04/2014 regarding the
Board of Directors and Board of Commissioners of Issuers
or Public Companies. The provisions and procedures for
Board of Commmissioners meetings are fully detailed in the
Board Manual.

Minutes of each Board of Commissioners meeting are
prepared, signed by the meeting chairperson and all
attending members of the Board of Commissioners.
The minutes include opinions expressed during the
meeting, decisions and conclusions made during the
meeting, as well as reasons for any absence of Board of
Commissioners members, if any. Each member of the
Board of Commissioners is entitled to receive a copy
of the meeting minutes, whether they were present or
absent. The decision-making requirement for Board of
Commissioners meetings must meet a minimum quorum
of 2/3 of participants.
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By the end of 2023, the Board of Commmissioners had conducted a total of 6 (six) meetings. The agenda and attendance
summary are as follows:

Participants
No Date Agenda

(¢]].¢ | INM* [ SJIA** FIC

Appointment of Chairman for Annual & Extraordinary

E March 21,2023 General Meeting on April 28,2023 v v v
2. May 31,2023 Approval of Loan Facility Vi V V
3. July 24,2023 Approval of Interim Dividend Payment Vi Vi \V
4. August 14, 2023 Approval of Interim Dividend Payment Vi vV Vi
5. October 23,2023 Approval of Second Interim Dividend Payment V Vi v
6. December 5,2023  Approval for Establishment of PT BREN Vi Vi \V
Number of Meetings 6 1 5 6
Number of Attendances 6 1 5 6
Attendance Percentage 100% 100% 100%  100%

*) No longer served since March 17,2023
**) Served since April 28,2023

Explanation
GIK : Soegiarto Adikoesoemo FIC : Fauzi Ichsan
SIA : Sofyan A. Djalil INM I Nyoman Mastra

Joint Meetings of the Board of Commissioners with the Board of Directors were held 4 (four) times with the description of
the agenda and the summary of attendance as follows:

No Date Agenda Board of Commissioners Board of Directo

GIK INM* SIA* FIC HAR JTA BSU MES SVE NPO TER

1. 17 March Consolidated Financial
2023 Statements as of December
31,2022 and for the Year
Then Ended Along with the Vi Vi Vi Vi Vi Vi Vi Vi Vi Vi
Independent Auditor's Report
of PT AKR Corporindo Tbk and
Its Subsidiaries.

2. 25 April Discussion of the Unaudited
2023 Consolidated Financial
Statements as of March 31,
2023, and for the Three-Month  +/ vV Vi Vi vV Vi Vi Vi Vi Vi Vi
Period Ended on That Date of
PT AKR Corporindo Tbk and
Its Subsidiaries.

3. 24 July Discussion of the Unaudited
2023 Consolidated Financial
Statements as of June 30,
2023, and for the Six-Month Vi Vi Vi Vi Vi Vi Vi Vi Vi Vi
Period Ended on That Date of
PT AKR Corporindo Tbk and
Its Subsidiaries.
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No Date Agenda
INM* SIAH* HAR JTA BSU MES SVE NPO TER
4. 23 Discussion of the Unaudited
October  Consolidated Financial
2023 Statements as of September
30, 2023, and for the Nine- V V V V V V vV vV vV vV
Month Period Ended on That
Date of PT AKR Corporindo
Tbk and Its Subsidiaries.
Total Meetings 4 2 3 4 4 4 4 4 4 4 4
Total Attendance 4 2 3 4 4 4 4 4 4 4 4

% Attendance

100% 100%

100% 100% 100% 100% 100% 100% 100% 100% 100%

*) No longer served since March 17, 2023
**) Served since April 28, 2023

Explanation

GIK : Soegiarto Adikoesoemo FIC Fauzi Ichsan SVE : Suresh Vembu
HAR : Haryanto Adikoesoemo BSU Bambang Soetiono Soedijanto NPO :Nery Polim
SIA : Sofyan A. Djalil INM I Nyoman Mastra TER : Ter Murti Tiban
JTA :Jimmy Tandyo MES Mery Sofi

Conducting Board of Directors Meetings

Based on POJK No. 33/POJK.04/2014 regarding Directors
and Commissioners of Publicly Listed Companies, the
Board of Directors is required to hold meetings at least
once a month or as necessary, upon the request of a
Director or the Board of Commissioners. The complete
provisions and procedures for Board of Directors meetings
are included in the Board Manual.

Minutes of the meetings are prepared by the Corporate
Secretary, signed by the chairperson of the meeting and
all attending Directors. The minutes include opinions

expressed during the meeting, decisions and conclusions
reached, and reasons for any Director’'s absence. Each
Director is entitled to receive a copy of the minutes,
whether they were present or not. Decision-making in
Directors’ meetings requires a minimum attendance of 2/3
of the participants (Quorum).

In 2023, the Board of Directors held 12 meetings, and joint
meetings with the Board of Commissioners were held
4 times. The agenda and attendance summary of the
Directors’ meetings are as follows:

Participants

No Date Agenda
BSU MES SVE NPO TER

1. 21 February 2023 Monthly perfomance review i vV vV vV V vV vV
2. 28 March 2023 Monthly perforance review v vV V VA vV vV vV
3. 20 April 2023 Monthly perfomance review v vV vV vV v v v
4. 21 April 2023 Monthly perfomance review i vV Vv vV v V v
5. 19 May 2023 Monthly perfomance review i vV vV vV vV V v
6. 22 May 2023 Monthly perfomance review v v v v v v v
7. 27 June 2023 Monthly perfomance review V vV vV vV vV vV V
8. 21 August 2023 Monthly meeting perfomance Vi v vV vV \ vV
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No Date Agenda

Participants

20 September

5023 Monthly perfomance review

10. 20 October 2023 Monthly perfomance review

21 November

. 5023 Monthly perfomance review \ V N N v V v
20 D b .

- 2023ecem er Monthly perfomance review v v N v N v v
Number of Meetings 12 12 2 12 12 12 12
Number of Attendees 12 12 12 12 n 12 12
% Attendance 100% 100% 100%  100% 92% 100%  100%

Notes

HAR : Haryanto Adikoesoemo SVE : Suresh Vembu
JTA :Jimmy Tandyo NPO :Nery Polim
BSU : Bambang Soetiono Soedijanto TER : Ter Murti Tiban
MES : Mery Sofi

PERFORMANCE EVALUATION OF THE
BOARD OF COMMISSIONERS AND BOARD

OF DIRECTORS

In carrying out their duties and responsibilities, the Board
of Commissioners and Board of Directors are periodically
evaluated and reported to the shareholders. Shareholders
have the right to dismiss members of the Board of
Commissioners and Board of Directors whose performance
does not meet expectations through the General Meeting
of Shareholders.

The performance evaluation indicators for the Board of

Commissioners and Board of Directors are as follows:

1. Implementation of duties and responsibilities according
to the Board of Commissioners’ Working Guidelines;

2. Attendance rate and activeness in Board of
Commissioners’ meetings;

3. Attendance rate and activeness in committee meetings
(if serving as a committee member);

4. Suggestions and inputs provided in the Company’s
oversight process;

Annual Report 2023

5. Involvement in specific assignments; and
6. Compliance with applicable laws and Company policies.
Performance evaluation indicators for the Board of
Directors are as follows:
1. Implementation of duties and responsibilities according
to the Board of Directors’ Working Guidelines;
2. Execution of duties and responsibilities by each
member of the Board of Directors;
3. Implementation of resolutions from the General
Meeting of Shareholders;
4. Achievement of the Company's performance:
a. Financial aspects;
b. Operational aspects;
c. Administrative aspects;
5. Compliance with applicable laws and Company policies.
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NOMINATION AND REMUNERATION POLICY
FOR THE BOARD OF COMMISSIONERS AND

BOARD OF DIRECTORS

Nomination Procedure for the Board of Commissioners

and Board of Directors

The process of nominating members of the Board of
Commissioners and Board of Directors is conducted
by ensuring succession from internal employees of the
Company. In order to conduct a review and succession
plan for members of the Board of Commissioners and/or
Directors, the Company is supported by the Nomination
and Remuneration Committee. The nomination procedure
is carried out transparently and in accordance with the
conditions and needs of the Company as well as the
regulations.

Appointment and Criteria of the Board of
Commissioners

Through the mechanism of the General Meeting
of Shareholders, the Company has the authority
to appoint and dismiss, including determining the
amount of remuneration for members of the Board of
Commissioners. Subsequently, the Nomination and
Remuneration Committee will discuss the profiles and
qualifications of each candidate in the nomination
meeting, including providing recommendations to the
Board of Commissioners to be presented at the GMS.

The company has criteria and requirements for

appointing candidates for the Board of Commissioners

referring to Financial Services Authority Regulation No.

33/POJK.04/2014 regarding the Board of Directors and

Board of Commissioners of Issuers or Public Companies.

Candidates for the Board of Commissioners who meet the

criteria will be selected, then appointed with the approval

of the GMS. The criteria include:

1. Having good morals, ethics, and integrity;

2. Capable of performing legal actions;

3. In the 5 (five) years before appointment and during
tenure:

a. Has never been declared bankrupt;

b. Has never been a member of the Board of Directors
and/or Board of Commissioners declared guilty
resulting in a company being declared bankrupt;

c. Has never been convicted of a criminal act that
harms the state finances and/or related to the
financial sector; and

d. has never been a member of a Board of Directors
and/or Board of Commissioners who, during their
tenure:

e. Failed to hold an annual
Shareholders;

f. Accountability as a member of a Board of Directors
and/or Board of Commissioners was rejected by
an ACMS, or failed to provide accountability to the
ACMS; and

g. Caused a company that obtained permission,
approval, or registration from the Financial Services
Authority to fail to fulfill its obligation to submit
annual reports and/or financial statements to the
Financial Services Authority.

h. Commitment to comply with laws and regulations;
and

i. Has the knowledge and/or expertise in the field
required by the issuer or Public Company.

General Meeting of

Appointment and Criteria for the Board of
Directors

The General Meeting of Shareholders (GMS) has full
authority to appoint and dismiss the Directors, including
determining the remuneration for the members of the
Board of Directors. The controlling shareholders may
provide recommendations for Director candidates.
Subsequently, the Nomination and Remuneration
Committee will discuss the profiles and qualifications of
each candidate with the Board of Commissioners, which
will be presented at the GMS.

The Company has criteria and requirements for appointing
Director candidates that refer to Financial Services
Authority Regulation No. 33/ POJK.04/2014 regarding the
Board of Directors and Board of Commissioners of Issuers
or Public Companies. Director candidates who meet the
criteria will be selected and then appointed with the
approval of the GMS. The criteria include:

1. The company’s Board of Directors must consist of at

least 3 (three) members, with 1 (one) of them appointed
as the President Director.
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. Candidates eligible for appointment as Directors are
Indonesian Citizens and/or Foreign Citizens who meet
the requirements to be appointed as Directors based
on Financial Services Authority regulations and other
applicable laws and regulations.

. Have good morals, ethics, integrity, and reputation,
meaning never directly or indirectly involved in
engineering acts, deviant practices, breaches of
promises,and other actions detrimental to the company
where they work or have worked.

4. Capable of performing legal actions.
5. In the 5 (five) years before appointment and during

tenure:

a. Has never been declared bankrupt by a Court;

b. Has never been a Director and/or Board of
Commissioners member declared guilty resulting in
a company being declared bankrupt;

c. Has never been convicted of a criminal act that
harms state finances and/or related to the financial
sector; and

6.

7.

d. Has never been a Director and/or Board of